<Insert Project Name>
Risk Assessment Form
This form is used to summarize an assessment of a specific risk.

Risk Number: 

<A unique identifier is assigned by the Project Manager as the “risk number”>
	1.
Description of Risk

	<This section provides a description of the identified risk. It should outline what may happen in the future and, at a high level, what impact it could have on the project.>


	2.
Probability

	<This section indicates how likely it is that the risk will happen (25%, 70%)>


	3.
Timeline

	<This section indicates how soon a risk is likely to occur>


	4.
Impact of the Risk

	Does the risk affect:

	Yes 
	No 
	Impact Type
	Details 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Budget
	<If yes, include actual costs or savings.>

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Schedule
	<If yes, give details of extensions needed or time that can be saved.> 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Scope
	<If yes, state how the risk will affect the overall scope of the project.>

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Deliverables
	<List all deliverables that will be affected, including those that will need to change, those that will no longer be required and new deliverables.>

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Resources
	<If yes, state what new resources will be needed or which resources will no longer be needed – be sure to include the cost or savings of the resource change in your budget estimate.>

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Quality
	<The degree to which a set of inherent characteristics fulfils requirements.>

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Other
	<If yes, list any other impacts of the risk.>

	5.
Recommended Action

	<State clearly what action recommended to respond to the risk
Avoid – Change the Project Plan and Schedule to avoid the risk completely

Accept – Document and communicate the risk, but do not plan to take action

Transfer – Transfer the risk to another party through insurance or contracting out

Mitigate – Take action to reduce the probability and impact of a risk to a reasonable threshold>

	6.
Action to Date

	<State clearly what actions has been take to date to respond to the risk.>
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