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THE FUTURE OF INVESTMENT ATTRACTION
High grade food
production & processing

Synthetic fuels (CRI)

Bio-Cosmetics &
Neutraceuticals

Data Centers,
Cybersecurity &
Industry 4.0

Fish Farming & Processing

Indoor farming

Advanced Materials

Batteries & EV
+ Aerospace

Hydrogen

Life Science
(Pharma, Biotech,
MedTech)

Beverage Sector

Algae Aquaculture

SHORT- & LONG-TERM BALANCE

“HUNTING” FDI
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“FARMING” FDI
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THE FUTURE OF INVESTMENT ATTRACTION

INVESTMENT PROMOTION LIFECYCLE

AFTERCARE
• Aftercare is usually not a key function and typically receives far less
attention and resources than new investment attraction or marketing
and promotion.
• Agencies should stop “neglecting” aftercare in light of changes in the
foreign direct investment landscape.
• FDI has been declining for a few years already. In many parts of the
world, especially in developed countries, re-investment by existing
investors already exceeds investment by new investors
• A recent report by UNCTAD estimates that in 2018, reinvested earnings
by the top 5000 multinationals accounted for more than 52 percent of
the investment by those companies globally.
• In other words, more than half of global investment is made by
companies in locations where they already have a presence, rather
than in a new location.
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FDI ATTRACTION: HOW TO HUNT

FDI ATTRACTION POSITIONING

TYPICAL MISTAKES

Unclear value proposition
Giving up too quickly, or “jumping around” too much
Procuring more leads
than the team can handle

Promises not aligned with reality, e.g.,
availability of the right workforce
Relativizing one’s strengths
Hiding one’s weaknesses

No/weak follow-up after initial interest raising
Underestimating the impact of
regulatory changes

Looking at substance and communications separately

Strong start, painful finish

No end-to-end perspective and/or support
No/little after-care

Overlooking currently active companies

FDI ATTRACTION STRATEGY

Increasing diversification

WHAT DO I WANT?

New
investors

Spin-offs

Current
companies

“More of the
same”

“The same,
but better”

“Expanding
around the
same”

“New but still
related”

“Totally new
and
unrelated”

Increasing diversification (and in many cases innovation)

Increasing diversification

WHAT AM I DOING?

New
investors

Core of the current project

Spin-offs

Current
companies

Not at the core of the current project but: Don’t forget!

“More of the
same”

“The same,
but better”

“Expanding
around the
same”

“New but still
related”

“Totally new
and
unrelated”

Increasing diversification (and in many cases innovation)

EXAMPLE: ICELAND

EXAMPLE: FDI ATTRACTION
TARGETS / SUBSECTORS

EXAMPLE: TARGETING SUBSECTORS
Target Sector Description
Production of bio-fertilizers from natural products, in particular fish production waste, through hydrolysation
processes.
This sector represents a very interesting opportunity to exploit waste from fish and vegetable production in order
to produce natural liquid biofertilizers, both for the local market or to export.

Market
Trends
● The biofertilizers
market is estimated to
be valued at $2.3
billion in 2020 and is
projected to reach
$3.9 billion by 2025,
recording a CAGR of
11.6% during the
forecast period

Geothermal
Effluents

A = Optimal use of
geothermal effluents

Electric
consumption

WorkForce

B = Average
consumption

B = Average
Workforce

● Unit consumption: 1-2
KWh/Kg

● 30-40 workers

● Total consumption
(20,000-30,000 T plant):
Up to 1.4 GWh/y
● Power:
320 kW

● Technicians

Scale and cost
structure

Investments

B = Average Margin

B = Moderate Investment

● Costs:
Up to 0.7 $/Kg
0.05 $ Raw
0.15 $ Electricity
0.35 $ Workforce
0.15 $ Misc.
Operative Costs
● Price:
1.5 $/Kg
● Margin: 0.8 $/Kg

● Initial costs include
buildings, plants,
machinery (digesters,
kneaders, shredders,
packaging machines).
An average estimate
is between $8 and $9
million.

Attractiveness and ranking

A = Primary Target

score: 16/21
● Very good availability of
raw material, very good use
of geothermal, average
costs and workforce,
average margin and
investment
Strategy: Expand around the
same

EXAMPLE: TARGETING SUBSECTORS
Examples of bio-fertilizer production plants
●

Agri Life (India)

●

Agrinos AS (Norway)

●

Ajay Bio-Tech (India)

●

China Bio-Fertilizer Group (Germany)

●

EuroChem Agro GmbH (Germany)

●

Kan Biosys Pvt. Ltd. (India)

●

Kiwa Bio-Tech Products (USA)

●

Lallemand Inc. (Canada)

●

Madras Fertilizers Limited (India)

●

Mapleton Agri Biotec Pty Ltd. (Australia)

●

National Fertilizer Ltd. (India)

●

Rizobacter Argentina S.A. (Argentina)

●

Symborg (Spain)

●

Syngenta AG (Switzerland)

●

Gujarat State Fertilizers & Chemicals Limited (India)

EXAMPLE: CITY OF MOSCOW

EXAMPLE: RANKING TARGET SUBSECTORS

RESEARCHING, SCOUTING & APPROACHING FDI

THE “FDI FUNNEL”

RESEARCHING, SCOUTING & APPROACHING FDI

RESEARCHING, SCOUTING & APPROACHING FDI

GENERATION MANAGEMENT

TARGETING A COUNTRY: UNDERSTANDING ITS CLUSTERS

German Digital Hub Initiative
HAMBURG
Logistics

12 main centres of
excellence across
Germany since 2018
Medium-sized
business and larger
corporates are
connected with new
innovation partners
from the scientific and
start-up communities.
This is digitalisation
made in Germany

BERLIN
Iot & Fintech

POTSDAM
Mediatech

DORTMUND
Logistics
COLOGNE
Insurtech
FRANKFURT
DARMSTADT
Fintech &
Cybersecurity

DRESDEN
LEIPZIG
Smart Systems and
Smart
Infrastructures
NUREMBERG
ERLANGEN
Insurtech

MANNHEIM
LUDWIGSHAFEN
Digital Chemistry
Digital Health
KARLSRUHE
Artificial
Intelligence

STUTTGART
Future Industries
MUNICH
Mobility & Insurance
Technology

SECTORAL EXAMPLES

QATAR AS A FOOD PACKAGING EXPORT CENTER

The Global Food
Packaging Market
offers opportunities for
cost-efficient
production platforms

Qatar’s technological
competitiveness, skilled
workforce and knowhow
represents the base for a
cost-efficient production.

Sustainable packaging is
one of the global trends
that could boost
packaging exports from
Qatar

Qatar aims at becoming a
sustainability leader with the
Agenda 2030. The country has
the potential to become a
champion in this field

Qatar’s location
makes it the ideal
platform for
exporting to major
global packaging
markets

Being geographically close to Asia
and Africa, Qatar is the ideal
platform to export to global
packaging markets. Furthermore,
Hamad port is solidly globally
connected

QATAR’S HISTORY WITH FOOD PRODUCTION
AND AMBITIONS FOR THE FUTURE

● Potential growth opportunities in India
● Beneficial opportunities for exporters in Japan, the Middle East and Africa

● Potential for cooperation with China, the world’s largest packaging consumer market

QATAR’S HISTORY WITH FOOD PRODUCTION
AND AMBITIONS FOR THE FUTURE
● As Qatar plans to expand its
economy on information and
communication technology,
resilience and urgency to
ensure security in the
cyberspace is a priority

● Solar energy: a sector that has been
acquiring considerable attention in
the last years. The joint venture
Qatar Solar, or QSTec
(www.qstec.com) has the aim to lead
Qatar to draw most of its energy
from solar power.

● Qatar is a pioneer in
cybersecurity legislation

● Due to the vast existence of natural
resources available in Qatar, the
electricity supply is guaranteed.
Qatar produces almost 100% of its
electricity from fossil fuel.

● The agency Q-CERT is ready to
ensure security in the
cyberspace and avoid all
possible threats

●

Qatar’s electricity supply is one of the highest in the electricity supply
rankings

● Cybersecurity is a sector in
which the government has
invested considerable time and
resources in order to ensure the
best measures

●

Qatar’s energy affordability is another factor that makes this country so
attractive

● This sector is in continuous
improvement

●

Qatar’s interest in renewable energy and innovation will ensure new
kinds of energy sources

● They provide all possible
security measure and cyber
attacks and threats can be
reported to them
● Protecting Qatar’s ICT
infrastructure is their priority

31

“A goal without a plan is just a wish”

Thank you - ًشكرا

Luigi Mercuri
Head of Investment / CEO
Vessel Global / FEMAC
mercuri@vessel-global.com
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WORKING GROUP - COMPANY 1
Operator of a circular economy company engaged in food waste treatment and
processing. The company specializes in decomposing organic food waste and turn it into
protein, insect fat oil, fertilizer and other products that are used to produce animal feed,
enabling clients to promote and accelerate plant growth and make optimum use of
available resources.
Entocycle is a British company developing the world’s most efficient and sustainable way
to produce protein. The rainforests and savannahs of South America are being destroyed
at shocking rates in order to grow crops such as soy to feed farm animals. Using insects
to feed livestock requires significantly less land and water compared to soy whilst being
a natural part of the diet for many animals including fish, chickens and pigs. Their
technology is significantly more efficient at producing protein than traditional methods
of production as their insects are vertically farmed and not restricted to floor space or
area. Thanks to their automated system they can produce at industrial scale and offer
farmers a cost-effective and sustainable alternative to soymeal and fishmeal.
The company's insect-based organic waste management process converts organic waste
from farms, restaurants, and supermarkets into insect-based biomass, thereby allowing
farmers to create sustainable insect protein from organic waste, anywhere in the world,
throughout the year.

WORKING GROUP - COMPANY 2
Biotest is a global company that supplies plasma protein products and biotherapeutic
drugs. Their products are primarily used in the therapeutic areas of clinical immunology,
haematology and intensive care medicine.
For patients with serious and often chronic diseases they provide targeted treatment. In
addition to the company headquarters in Dreieich (near Frankfurt, Germany), Biotest
has subsidiaries and sales companies in seven European countries (France, Great Britain,
Italy, Austria, Switzerland, Hungary, Spain) and in Brazil.
Production location Biotest’s manufacturing facilities are located in Dreieich, Germany at
the company’s headquarters. Together with its contract partners, Biotest can process up
to 1.5 million litres of blood plasma annually. Biotest is currently working towards
doubling its production capacities with its “Biotest Next Level”ًinvestment programme
in Dreieich
Biotest products are currently marketed in more than 90 countries around the world.
Biotest either sells its products directly through its own subsidiaries or in cooperation
with local marketing partners or distributors. The raw material for plasma protein
products is human blood plasma. Biotest collects plasma through plasmapheresis in
proprietary collection centres in Germany, Hungary and the Czech Republic. Plasma
donations and processing are subject to very strict safety requirements and regulations.

Legal

Regulatory

Financial

Companies

Academics

1.

1.

1.

1.

1. Both

Qstp

Municipality and environment -2

Engine network

QD Waste

Freezone -2

Ministry of Commerce and
industry

Qatar development bank-2

Chamber of Commerce-2

Qatar energy and enviroment
centre

QFC

2.

Central Bank

Sidra

Chamber of commerce
Municipality and enviromentn—
Agricultural Research Centre
Ministry of Commerce and
industry - 2
Ashghal

Ministry of Public Health- health
registration department

Private Health Sectors

QFC
Freezone
Trade and Economy – 2- Standards
Authority

2.

Boom Waste Treatment

Same as above

CoC-2

Ministry of public healthy- 2
Both.
Legal experts from MOPH
Private legal firme

Both

2.

Ministry of Finance

QSTP

MOH,

Qatar Tax Authority

QP

Interior ministry

Investment Promotion Authority

Food Companies

Assghal

Texas A&M

Calgari Uni

BotH:

Culture Ministry
2.

Qatar University-3

Livestock companies

Cornell

2.
QBRI-2

