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Ëó```````≤J

 §«£îàdG”  πMGôeh  äGƒ£Nh  ÇOÉÑe  ºgCG  ¢üî∏j  …òdG  π«dódG  Gòg  ¬H  Úªà¡ª∏dh  äÉ°SÉ«°ùdGh  §«£îàdG  ∫É› ‘ Ú∏eÉ©∏d  Ωó≤J  ¿CG  …ƒªæàdG  §«£îà∏d  áeÉ©dG  áfÉeC’G  ô°ùj

.ájõ«∏‚’Gh á«Hô©dG Úà¨∏dÉH “èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°S’G

 ≈ª°ùe â– ,∑GòfBG §«£îàdG ¢ù∏éŸ ´hô°ûÃ äCGóH å«M ,IójóY äGƒæ°S ióe ≈∏Y äôªà°SG »àdGh ,ádhódG ‘ §«£îàdG áaÉ≤K AÉæÑd ô£b ádhO Oƒ¡L ¢üî∏j π«dódG Gòg ¿EG

 .“èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°S’G §«£îàdG” :≈ª°ùe  â– …ƒªæàdG §«£îà∏d áeÉ©dG áfÉeC’G ±Gô°TEÉH Qƒ£e èeÉfÈH ¬à∏ªµà°SG ºK ,“™jQÉ°ûŸG IQGOE’ »æWƒdG ´hô°ûŸG”

 IOÉb QÉÑc É¡«a ∑QÉ°T  “èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°S’G §«£îàdG”  øY kájôjƒæJ kIQhO 2009  QGRBG/¢SQÉe 24 ‘ …ƒªæàdG §«£îà∏d áeÉ©dG áfÉeC’G âª¶f ≥∏£æŸG Gòg øe

 .∑Gòeƒj ádhódG ‘ áeÉ©dG áeóÿG IOÉb øe ¢üî°T áÄe øe ÌcCG Égó¡°Th ádhódG ‘ áeÉ©dG áeóÿG

 IÎØdG ‘ á````dhódG ‘ äÉ°SÉ«°ùdGh §«£îàdG ‹hDƒ`````°ùŸ πªY »à````°TQh øe âfƒµJ “èFÉ````àædG ≈∏Y õµ`````JôŸG »é«JGÎ`````°S’G §``«£îàdG” ø````Y áØã`µe á```«ÑjQóJ IQhó````H É¡à©ÑJCG ºK

 ájô¶f ,ájƒ«M äÉ°ûbÉæe ¿Éà°TQƒdG äó¡°Th ,IQGOEG ôjóe Ú©HQCG øe ÌcCG º¡æ«H øe ÜQóàe »àÄe øe ÌcCG Úà°TQƒdG ‘ ∑QÉ°T óbh .2009 QÉjCG/ƒjÉe 28 ¤EG 2009 QÉjCG/ƒjÉe 17 øe

.…ô£≤dG  ™bGƒdG  øe  á«M  á∏ãeCGh  êPÉªæd  »∏«∏–  ¢VôY  ™e  ô£b  ádhO  ‘ “èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°S’G §«£îàdG” äÉ≤«Ñ£àd ,á«∏ªYh

 Ωób Ée ¢ü«î∏Jh ™ªéH ¬àØ∏c ,IQhódG ò«ØæJh º«¶æJ ≈∏Y ±ô°TCG …òdGh ÊƒfÉ≤dG ÒÑÿG ,óªMCG óª ó«÷G ¢VƒY /QƒàcódG áeÉ©dG áfÉeC’G âØ∏c äGQhódG √òg øe ÆGôØdG ó©H

 ÉeÉ“EG  ,ájõ«∏‚E’Gh  á«Hô©dG  Úà¨∏dÉH  “èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°S’G §«£îàdG“‘ áeóîà°ùŸG äÉë∏£°üª∏d ÉMô°Th ÉØjô©J ±É°VCGh Üƒ∏£ŸG πª©dÉH ΩÉb óbh .IOÉe øe É¡«a

 .á∏°üdG äGP äÉë∏£°üŸG ó«MƒJ ‘ …ƒªæàdG §«£îà∏d áeÉ©dG áfÉeC’G Oƒ¡÷ ’Éªµà°SGh ,IóFÉØ∏d

 á¨∏dÉH ájQGOE’G á«ªæàdG ó¡©e ‘ Égò«ØæJ CGóH »àdGh , èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°S’G §«£îàdÉH Ú°üàîŸG ádhódG »ØXƒŸ á«eGõdE’G á«ÑjQóàdG äGQhódG π«dódG Gòg ºYój ±ƒ°Sh

 .á«£«£îàdG º¡aQÉ©e ÚWƒJ ‘h á«ª∏©dG IOGõà°S’G ‘ ÚãMÉÑdG Oƒ¡Lh ºgOƒ¡L ºYO ‘ º¡°ù«°S Éªc . 2011-2010 á«dÉŸG áæ°ùdG øe GQÉÑàYG á«Hô©dG

 “èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°S’G §«£îàdG” π©÷ , á°üàîŸG äÉ¡÷G áaÉc ¿hÉ©Jh ΩõY ≈∏Y ¬MÉ‚ óªà©j πeÉµàe AÉæH øe IóMGh áæÑd iƒ°S ¢ù«d π«dódG Gòg ¿EÉa , ΩÉàÿG ‘h

 ióØŸG OÓÑdG ÒeCG ƒª°ùd áª«µ◊G IOÉ«≤dG …óg ≈∏Y ,»æWƒdG OÉ°üàb’G QÉgORGh , ™ªàéŸG ƒ‰h , ádhódG äÉLÉ«àMG Qƒ£J ™e ¬JÉ≤«Ñ£J ôjƒ£àdh , º¡Jõ¡LCGh º¡JGQGRh áaÉµd Éé¡æe

.ÚeC’G √ó¡Y ‹hh

,,, ≥````aƒ```ŸG ˆGh
º«gGôHEG º«gGôHEG .O

ΩÉ©dG ÚeC’G
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Forward

The General Secretariat for Development Planning (GSDP) is pleased to publish this bilingual manual: Outcome–Based Strategic Planning 
(OBSP), which summarizes some important principles and steps involved in strategic planning.

The manual also describes the ongoing efforts made by the State of Qatar to build a culture of strategic planning. These efforts began with the 
initiation of a project called: Qatar National Project Management (QNPM) by the former Planning Council, the predecessor of GSDP. The 
second phase of the QNPM is reflected in this publication on Outcome–Based Strategic Planning (OBSP), that has been prepared by GSDP.

In March 2009, GSDP organized an introductory awareness creating seminar that reviewed various aspects and concepts of OBSP. It was 
attended by more than a hundred national senior public sector service leaders. 

Following the seminar on OBSP awareness, GSDP organized an intensive training programme on OBSP for national planners and 
policy makers. The programme was organized through two five-day capacity building workshops held between 17 and 28 May 2009. Over 
two hundred trainees from government ministries and agencies attended, including more than forty Directors. The participants at the two 
workshops engaged in lively interactive discussions on theoretical and practical aspects of implementing OBSP in the State of Qatar. 

Following the workshops, GSDP commissioned Dr. Awad Elgeed Mohamed Ahmed, to compile and summarize the materials that were 
presented. Dr. Awad Elgeed developed a glossary of key terms used in OBSP, in Arabic and English, to serve as a tool for users. This manual will 
also support those who conduct training courses for civil servants working in OBSP, such as Qatar’s Institute of Administrative Department 
(IAD), which is currently running programmes in OBSP.

The ultimate success of OBSP will depend on a common understanding of its value by planners and policy-makers across government. They 
will need to develop approaches to implement OBSP in the context of Qatar’s evolving reforms. 

The aspirations and expectations of our people are rising with the rapid economic and social development gains that have taken place as a 
result of the wise leadership of HH the Emir and HH the Heir Apparent. The use of proven and professional planning techniques will help to 
further Qatar’s development goals.

Ibrahim Ibrahim
Secretary General
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áeó```````≤e

 óª ó«÷G ¢VƒY/ QƒàcódG √óYCG …òdG “èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°S’G §«£îàdG π«dO” ∫ ΩóbCG ¿CG …ƒªæàdG §«£îà∏d áeÉ©dG áfÉeC’ÉH á«°ù°SDƒŸG á«ªæàdG IQGOEG ‘ Êô°ùj 

 §«£îàdG »ØXƒe äGQóbh ,á«eƒµ◊G äÉ¡é∏d á«°ù°SDƒŸG äGQó≤dG AÉæÑd …ƒªæàdG §«£îà∏d áeÉ©dG áfÉeC’G Oƒ¡L QÉWEG ‘ »JCÉj …òdGh ,á«°ù°SDƒŸG á«ªæàdG IQGOEÉH ÊƒfÉ≤dG ÒÑÿG óªMCG

 .º¡Jõ¡LCG §£N ò«ØæJh OGóYEGh ,á«æWƒdG ájƒªæàdG á«é«JGÎ°S’G ò«ØæJ ‘ ºgóYÉ°ùj Ée ¬«a  Ghóéj ¿CG É«LGQ ,äÉ°SÉ«°ùdGh

 , “èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°S’G §«£îàdG” IÉ«M IQhO É¡H ô“ »àdG πMGôŸGh äGƒ£ÿGh ÇOÉÑª∏d Éë«°VƒJh , áeóîà°ùŸG á«æØdG äGQÉÑ©dG ºgC’ ÉMô°T …ƒëj π«dódG Gòg ¿EG

.É¡æe á∏°üëàŸG èFÉàædG ¤EG ’ƒ°Uh áaó¡à°ùŸG äÉjÉ¨dGh áeƒ°SôŸG á£î∏d É≤ah ,É¡ª««≤Jh É¡°SÉ«b øµÁ  èFÉàf πµ°T ‘ ÉgQÉªK »JDƒJ ≈àM , á£ÿG ™°Vh á∏Môe øe GQÉÑàYG

 ∫É≤àf’G á∏Môe ÉgQÉÑàYÉH GÒÑc Éjó– ó¡°ûJ ±ƒ°S »àdG áeOÉ≤dG á∏MôŸG ‘ á«°ù°SDƒŸGh ájô°ûÑdG äGQó≤dG AÉæH äÉÑ∏£àÃ á«°ù°SDƒŸG á«ªæàdG IQGOEG ΩÉªàgG ¢ùµ©j π«dódG Gòg ¿CG Éªc

 AÉæÑH ÉeÉªàgG Ö∏£àJ á∏MôŸG √òg ¿CG ∂°T ’h .ájOôØdG hCG á«YÉ£≤dG ájò«ØæàdG §£ÿG ‘ hCG á«æWƒdG ájƒªæàdG á«é«JGÎ°S’G ‘ AGƒ°S É¡d §£îŸG èFÉàædG ≥«≤–h , §«£îàdG ƒëf

.ÊóŸG ™ªàéŸGh ¢UÉÿG ´É£≤dG äÉ°ù°SDƒeh á«eƒµ◊G äÉ¡÷G áaÉc ÚH ≥«°ùæàdGh ¿hÉ©àdGh πeÉµàdG Ö∏£àJ Éªc ,á«°ù°SDƒŸGh ájô°ûÑdG äGQó≤dG

 ô£b ájDhQ äÉÑ∏£àe πjƒ– ≈∏Y IQOÉ≤dG äGAÉØµdG OÉéjEGh ,äGQó≤dG AÉæÑd á°üàîŸG iôNC’G äÉ¡÷G ™e óéH πª©dG ‘ ôªà°ùJ ±ƒ°S á«°ù°SDƒŸG á«ªæàdG IQGOEG ¿EÉa ¿CÉ°ûdG Gòg ‘h

.ó«÷G ò«ØæàdGh º«∏°ùdG §«£îàdÉH É¡≤«≤– øµÁ á°Sƒª∏e èFÉàf ¤EG 2030 á«æWƒdG

,,, ≥````aƒ```ŸG ˆGh

âHÉædG óª ídÉ°U :QƒàcO

á«°ù°SDƒŸG á«ªæàdG IQGOEG ôjóe
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Introduction

I am pleased to introduce this manual “The Outcome- Based Strategic Planning (OBSP)”, prepared by Dr.  Awad Elgeed Mohamed 
Ahmed, Legal Expert, Department of Institutional Development (DID). It is a strategic planning tool to support the modernization and 
institutional capacity development of government agencies. 

The Manual describes the terminology, principles, steps and stages of the OBSP, starting from the initial phase of plan development, through 
the identification of measurable results of approved plans, to the achievement of targeted goals. 

The Manual reflects DID’s commitment to support national capacity-building in strategic planning. With Qatar’s first National Development 
Strategy, 2011-2016, soon to be completed, building implementation capacity is a national imperative. This will require, among other things, 
harmonizing approaches to, and understanding of, OBSP, and cooperation between all government agencies, the private sector and the civil 
society.

DID will continue to work in close partnership with relevant parties to support capacity-building initiatives that will help convert the 
goals and objectives of the Qatar national Vision 2030 (QNV 2030) into tangible outcomes. 

May Allah bless our efforts.

Saleh Al Nabit, Ph.D.
Director, Department of Institutional Development
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Part I : The  Annotated Terms
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:ádAÉ°ùŸG

 ΩGõàd’G  πãÁ  …ò`̀dG   áªcƒ◊G  hCG  á«ªcÉ◊G  øe  ÖfÉ÷G  ∂dP  ¤EG  "ádAÉ°ùŸG"  áª∏c  Ò°ûJ

 ò«ØæàdGh IQGOE’G §‰h IQGOE’G É¡«a ÉÃ äÉ°SÉ«°ùdGh äGQGô≤dGh äÉéàæŸGh ∫É©aC’G øY á«dƒÄ°ùŸÉH

 OGó©à°S’Gh  äÉMÉ°†jE’Gh  ôjQÉ≤àdG  OGóYEÉH  ΩGõàd’G  πª°ûJh  »Ø«XƒdG  õcôŸG  hCG  ΩÉ¡ŸG  ¥É£f  ‘

.áÑJÎŸG èFÉàædG øY á«dƒÄ°ùŸG πªëàd

πª©dG á£N

.á«é«JGÎ°S’G á£ÿG ò«Øæàd  IòîàŸG äGƒ£ÿGh äÉ«ŒGÎ°SÓd »∏«°üØJ ∞°Uh

•É°ûf

.êQÉÿG ƒëf á¡Lƒe hCG πNGódG ƒëf á¡Lƒe ¿ƒµJ óbh .IQGRƒdG ‘ ¿ƒ∏eÉ©dG ÉgòØæj áª¡e

:RÉ¡÷G/ IQGRƒ∏d (á«°SÉ°SC’G ΩÉ¡ŸG  ) á«°SÉ°SC’G  á«é«JGÎ°S’G ΩÉ¡ŸG

 ΩÉ¡ŸG  ¿ƒµJ  IOÉYh  .RÉ¡÷G/IQGRƒdG  äó`̀LhCG  É¡∏LCG  øe  »àdG  ájÉ¨dG  ¤EG  ÒÑ©àdG  Gòg  Ò°ûj

 ΩÉ¡ŸÉH ΩÉàdG ΩÉŸE’G RÉ¡÷G/IQGRƒdG »ØXƒe ≈∏Y Ú©àjh .Å°ûæŸG ™jô°ûàdG ‘ áæª°†àe á«°SÉ°SC’G

/IQGRƒdG ádÉ°SQ ò«Øæàd ájhGõdG ôéM »g ΩÉ¡ŸG √òg ¿C’ ∂∏J º¡JÉ¡÷  á«°SÉ°SC’G  á«é«JGÎ°S’G

 ¤EG ádÉ°SôdG º°ù≤Jh »é«JGÎ°S’G ¬LƒàdG ºµ– á«°SÉ°SC’G  á«é«JGÎ°S’G ΩÉ¡ŸG ¿CG ∂dP .RÉ¡÷G

.RÉ¡÷G/ IQGRƒ∏d áë°VGh äÉLô ¤EG Oƒ≤Jh äGQGOE’G áaÉc ÈY óà“ πªY äÉMÉ°ùe

 πª©d  »é«JGÎ°S’G  QÉ``WE’G  á«°SÉ°SC’G  á«é«JGÎ°S’G  ΩÉ¡ŸG  ôaƒJ  RÉ`̀¡`̀÷G/IQGRƒ`̀dG  π`̀NGO

/ IQGRƒdG  πcÉ«¡d  A∞µdG  ≥«°ùæàdG  í«àJh  ÉgOQGƒe  ΩGóîà°SG  õ«côJ  ‘ óYÉ°ùJh  RÉ¡÷G/IQGRƒdG

 áÑbGôeh ádAÉ°ùª∏d ¢SÉ°SC’G πµ°ûJ É¡fCG Éªc .É¡JÉ«∏ªYh É¡JÉ«é«JGÎ°SG ™e É¡cô–h É¡ª¶fh RÉ¡÷G

 ≥«°ùæàdGh ¿hÉ©àdG á«∏YÉa ºYóJ ìƒ°VƒH IOóëŸG á«°ù«FôdG á«é«JGÎ°S’G ΩÉ¡ŸG ¿EG .AGOC’G º««≤Jh

.áª«b äGP äÉLô ≥«≤ëàd …Qhô°V ôeCG Gògh áØ∏àîŸG äGQGOE’G ÈY πeÉµàdGh

Accountability:
An aspect of governance  which means the acknowledgment 

and assumption of responsibility for actions, products, decisions, 
and policies including the administration, governance and 
implementation within the scope of the role or employment 
position and encompassing the obligation to report, explain and 
be answerable for resulting consequences.
Action Plan:

A detailed description of the strategies and steps used to 
implement a strategic plan.
Activity

Task carried out by agency staff.  Can be internally-facing or 
externally-facing.
Agency's Core Strategic Functions (Core Functions):

The phrase refers to the rationale why the Agency has been 
created. Such Core strategic functions are usually defined by 
legislation. The bulk of staff in every Agency must know well 
its Core strategic functions because these functions are the key 
building blocks for implementing Agency's mission. They define the 
strategic focus of the Agency, and segment its mission into broad, 
coherent areas of action that cut across individual departments 
and lead to clear Agency's outputs. 

Internally, core functions provide the strategic framework for 
Agency's operations; focus its resources; and allow the efficient 
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 áª¡ŸG É¡JÉcGô°Th É¡JÉbÓY ¤EG RÉ¡÷G/ IQGRƒdG  á«°SÉ°SC’G á«é«JGÎ°S’G ΩÉ¡ŸG ¬LƒJ É«LQÉN

 .É¡àdÉ°SQ ≥«≤– ‘ É¡MÉéæd …ƒ«M ôeCG Gògh É¡FÓªY ™e

 πeGƒ©dG  ≈∏Y ±ô©àdG  ‘ ÉgóYÉ°ùJ  RÉ¡÷G /IQGRƒ∏d  á«°SÉ°SC’G  á«é«JGÎ°S’G  ΩÉ¡ŸG  ¿CG  Éªc

 kÓ«∏–h kGôªà°ùe kÉeÉªàgG Ö∏£àJh É¡FGOCG ‘ ôKDƒJ ób ≈àdGh πª©dG áÄ«H ‘ äÉgÉŒ’Gh äÉYƒ°VƒŸGh

.IQGOEGh áÑbGôeh

´hô°ûª∏d/RÉ¡é∏d »ª«¶æàdG πµ«¡dG

.º¡æ«H Éª«a …OÉ«≤dG π°ù∏°ùàdG í°Vƒj ´hô°ûŸG ≥jôa AÉ°†YC’ ÊÉ«H ¢VôY

á«ª«¶æàdG ájõgÉ÷G º««≤J

 ≈∏Y õµJôŸG »é«JGÎ°SE’G §«£îàdG ºYOh »æÑJ ≈∏Y á«dÉ◊G RÉ¡÷G/IQGRƒdG IQó≤d π«∏–

.èFÉàædG

π∏ëj /π«∏–

É≤«bO /Éjó≤f É°üëa ¢üëØj

:º««≤àdG

 .ájQGOE’G ΩÉ¡ŸG AGOCGh IófÉ°ùŸGh »YƒdG iƒà°ùe Ú°ù– ¢Vô¨H äÉeƒ∏©ª∏d π«∏ëàdGh º¶æŸG ™ª÷G ƒg

:∫GDƒ°ùdG ≈∏Y º««≤àdG Ö«éj

"?º«∏°S  πµ°ûH  Éæ∏ªY  …ODƒf  ióe  …CG  ¤EG"
:»ª««≤J ôjô≤J

 hCG É¡d §£îŸG É¡JÉ«∏ª©H AÉaƒdG ‘ RÉ¡÷G/IQGRƒdG Ωó≤àd á©jô°S á°üMÉa Iô¶f Ωó≤j ôjô≤J

 .á«é«JGÎ°S’G É¡à£ÿ  Égò«ØæJ

alignment of Agency's structures, systems and processes with strategy 
and operations. They also provide the basis for accountability, and 
performance monitoring and assessment. Well-defined core functions 
enable effective cross-departmental coordination, alignment, and 
integration necessary to produce key Agency outputs. 

Externally, Core Strategic Functions direct the Agency's 
attention to key stakeholder relationships and partnerships essential 
for the effective performance of its mission. They also help identify 
key environmental factors, issues, and trends that may impact on 
Agency performance and therefore require on-going attention, 
analysis, monitoring, and management.
Agency/ Project Chart 

A graphical display of project team members that shows who 
reports to whom; also called an org chart
Agency Readiness Assessment 

An analysis of an Agency’s current ability to adopt and support 
outcome-based strategic planning.
Analysis /Analyze/

Examine minutely or critically
Assessment

It is the systematic collection and analysis of information to 
improve learning, support, and administrative functions. Assessment 
answers the question: “How well are we doing things?”
Assessment Report

A report that serves as a quick review of each Agency's progress 
in carrying out its planned activities and implementing its strategic 
plan.
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 ¢VGÎ```aG

.¬MÉ‚ ≈∏Y ôKDƒj ¿CG ¬æµÁ ´hô°ûŸG Iô£«°S ¥É£f êQÉN çóM hCG ádÉM ƒg

¢SÉ```°SC’G §``N/á`£≤f

 hCG  »°VÉŸG  AGOC’G  iƒà°ùe  .±Gó`̀gC’G  ™°Vƒd  ¬eGóîà°SG  øµÁ  …òdG  ‹É◊G  AGOC’G  iƒà°ùe

 Ωó≤àdG º««≤àd ¢SÉ°SCGh õµJôe ÒaƒJh ±GógC’G ‘ äÉæ«°ù– ™°Vƒd ¬eGóîà°SG øµÁ …òdG ‹É◊G

.ÓÑ≤à°ùe

QÉ```«©e /¢SÉ«≤∏d ábQÉ``a áeÓ``Y

äÉ°SQÉªŸG π°†aCG ≈∏Y á«æÑe ¢SÉ«≤∏d á«©Lôe á£≤f

QÉ```«©ŸG ≥«Ñ£J

 áWôîæŸG Iõ¡LC’G /äGQGRƒdG ÉgôaƒJ »àdG π°†aC’G äÉ°SQÉªŸG hCG áLòªædG øY äÉeƒ∏©ŸG ™ªL

.¬JÉjÉZh ´hô°ûŸG ±GógCG ºYO ¢Vô¨H á¡HÉ°ûŸG á£°ûfC’G ‘

(…QÉŒ º°SG)/õeQ/ Iõ«‡ áeÓY

 øe ÉgOÉéjEG ºàj »àdGh - º«ª°üàdGh ,õeôdGh ,QÉ©°ûdGh ,º°S’Éc - RƒeôdGh Qƒ°üdG  øe á∏ªL

.RÉ¡÷G hCG IQGRƒdG ∫ƒM á«æª°†dG QÉµaC’Gh º«≤dG ó«°ùŒ πLCG

á``fRGƒ````e

.OGƒŸGh äGó©ŸGh ,≥aGôŸGh  ,ájô°ûÑdG OQGƒŸG áØ∏µJ É¡«a ÉÃ ,´hô°ûª∏d á££îŸG áØ∏µàdG 

:äÉYÉæ≤dG ≥«≤–

.ádƒÑ≤e áMÎ≤ŸG á£ÿG ¿CG ≈∏Y Ú«°SÉ°SC’G AÓª©dG øe äÉ≤aGƒŸG ≈∏Y ∫ƒ°ü◊G

Assumption
A circumstance or event outside the project that can affect its 

success.
Baseline:

Level of current performance that can be used to set targets. 
Base level of previous or current performance that can be used 
to set improvement goals and provide a basis for assessing future 
progress.
Benchmark 
A point of reference for a measurement based on best or leading 
practice.
Benchmarking
Gathering information about model efforts or best practices by 
other agencies engaged in similar endeavors to help establish 
project targets and goals.
Brand

A collection of concrete images and symbols ذ such as a name, 
logo, slogan, and design scheme ذ that are created to communicate 
implicit values and ideas about an agency or company.
Budget

The planned cost of the project, including human resources, 
facilities, equipment and materials
Buy-in:

Obtaining agreement from key stakeholders that the proposed 
plan is acceptable.
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IQó````b /IQó```≤e

.áª«b ≥≤–h RÉ¡÷G /IQGRƒdG É¡µ∏“ »àdG ∫ƒ°UCÓd »∏µdG ´ƒªéŸG

: πª``°ûJh

:á°Sƒª∏ŸG äGOƒLƒŸG  

   äÉ````````«∏ª©dGh  É````````«Lƒdƒæµ```````àdGh  äÉ````````eƒ∏````````©ŸGh  ≥````aGô`````````ŸGh  ¢UÉ``````````î°TC’G  

.á«∏µ``````````«¡dGh

:á°Sƒª∏ŸG ÒZ äGOƒLƒŸG  

.Iõ````«ªŸG É¡àeÓ```Yh RÉ¡÷G /IQGRƒ```dG áaÉ``≤Kh äÉbÓ```©dG

:äGQó≤dG AÉæH

 »àdG äGQó≤∏d (ádhódG ‹ÉàdÉHh) RÉ¡÷G hCG IQGRƒdG ∑ÓàeG (äGQó≤dG AÉæH) í∏£°üe »æ©j

 á«é«JGÎ°S’G äGQó≤dG πãªàJ h .ádÉ©a á«é«JGÎ°SG á£N AÉæH h »é«JGÎ°S’G ¬LƒàdG øe É¡æµ“

.É¡eGóîà°SG ‘ IAÉØµdGh OQGƒŸG ôaƒJ ‘

 äÉYƒ°VƒŸG  á÷É©eh  ≈∏Y  ±ô©à∏d  áYƒªéŸG  hCG  OôØdG  IóYÉ°ùe  á«∏ªY  í∏£°üŸG  »æ©j  Éªc

 π«¡°ùJ ºàjh .Ò«¨àdG çGóMEGh äÓµ°ûŸG π◊ ájQhô°†dG IÈÿGh áaô©ŸGh ÖbÉãdG ô¶ædG ÜÉ°ùàcGh

 IóYÉ°ùŸGh , »°üî°ûdG ÖjQóàdGh ,ÖjQóàdG É¡«a ÉÃ ,»æØdG ºYódG á£°ûfCÉH äGQó≤dG AÉæH á«∏ªY

.É©e πFÉ°SƒdG §HQh , á°UÉÿG á«æØdG

∫ÉŸG ¢SCGQ

.áeóN Ëó≤J hCG OGôjEG /πNO ≥«≤– πLCG øe IOóéàŸG äÉLÉ«àM’G á«Ñ∏àd  IôaƒàŸG ∫ƒ°UC’G

™°Vh /ádÉM á°SGQO

 ´Ó£à°SG ” ¢UÉî°TCG øe IÉ≤à°ùŸG äÉeƒ∏©ŸGh äÉ¶MÓŸÉc) á«Yƒf äÉeƒ∏©e …ƒà– á°SGQO

.Ú©e ´ƒ°Vƒe øY ( º¡FGQBG

 ´ƒædG Gòg øe äÉ°SGQO áYƒªéŸ øµÁh á«°ü°ü≤dG äÉæ«ÑdG ≈∏Y IOÉY ádÉ◊G á°SGQO óªà©Jh

 .≈ahCG á°SGQO »Yóà°ùj º¡e A»°T çhóM ¤EG Ò°ûJ Ió«Øe äÉeƒ∏©e ôaƒJ ¿CG

Capability
The sum total of all the assets an Agency has that deliver value
This Includes: 
 Tangible assets
 People,    facilities,    information,    technology, processes     

and structure
 Intangible assets

Relationships, culture, brand
Capacity Building:

The development of an Agency's core skills and capabilities, such 
as leadership, management, finance and fund-raising, programs 
and evaluation in order to build the Agency’s effectiveness and 
sustainability.

It also means the process of assisting an individual or group 
to identify and address issues and gain the insights, knowledge, 
and experience needed to solve problems and implement change. 
Capacity building is facilitated through the provision of technical 
support activities, including coaching, training, specific technical 
assistance, and resource networking.
Capital:

Assets available for on-going business needs to produce income 
or do a service.
Case Study:

A study containing qualitative data (such as observations and 
information drawn from interviews) about one subject. These 
studies are typically based on what is termed anecdotal evidence. A 
series of case studies can provide useful information that something 
of significance is happening that may merit further study.
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π`````«ª©dG

 ¿ƒµj óbh .É¡JÉeóN hCG ÉgOQGƒe Ωóîà°ùJ hCG RÉ¡÷G hCG IQGRƒdG É¡eóîJ á¡L hCG ¢üî°T πc ƒg

.»LQÉN RÉ¡L hCG IQGRƒd hCG iôNCG IQGOE’ π«ªY »g IQGOEG ¿ƒµJ ¿CÉc É«LQÉN hCG É«∏NGO π«ª©dG

IQRGDƒŸG /ó°VÉ©àdG

.…ôµØdG ¿ƒª°†ŸG äGP á£°ûfC’G ‘ á°UÉN QÉµaC’G º°SÉ≤àH É©e πª©dG

ä’É°üJ’G á``£N

.Ée ´hô°ûe hCG á£N πNGO π°UGƒàdGh ∫É°üJ’G á«Ø«µd kÉ££ ™°†J á≤«Kh

¢†jƒ``©àdG

.¿Gó≤a hCG IQÉ°ùN È÷ hCG áeóN AÉ≤d íæÁ hCG ¬«≤∏J ºàj  áª«b …P A»°T …CG hCG ∫GƒeCG

:IAÉØµ`````dG

 ≥«≤ëàd  ,IOóëŸG  ΩÉ¡ŸG  ≥`̀ahh  º¶ædG  ≥ah  áMÉàŸG  OQGƒ`̀ŸG  ΩGóîà°S’  áeRÓdG  IQó≤dG  »g

.äÉYhô°ûŸGh èeGÈdGh §£ÿÉH AÉaƒdGh Ióªà©ŸG äÉjÉ¨dGh ±GógC’G

AÓª©dG Qƒ¡ªL

.É¡àeóîH RÉ¡÷G hCG IQGRƒdG Ωƒ≤J »àdG áYƒªéŸG

 äÉbƒ©e/Oƒ«b

.á£ÿG hCG ´hô°ûŸG ≥jôa ΩÉeCG äGQÉ«ÿG ¥ƒ©J hCG ó«≤J »àdG πeGƒ©dG øY IQÉÑY »g

Client:
Anyone whose interests are served by an Agency, or who receives 

or uses an Agency’s resources or services. Clients can be internal 
to an Agency, for example one department may be the client of 
another department, or external to the Agency.
Collaboration

To work together sharing ideas and resources, especially in a 
joint intellectual effort.
 Communications Plan

A document outlining how communications will be done for a 
plan or a project.
Compensation :

Money or another item of value given or received as payment or 
reparation for a service or loss.
Competence /Competency:

Capability and skill to appropriately use the available resources, 
according to regulation and to the core Agency mandate, perform 
an actual task in the area where one has the potential. The term 
connotes a series of behavioral core skills. However, soft skills such 
as communication skills, human management skills, team skills, 
customer service skills, results-orientation skills and problem-
solving skills. 
Constituency: 

A group served by an Agency or institution; a clientele.
Constraints

Factors that restrict the project or plan team’s options.
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áÄ«g /á°ù°SDƒe

.óMGh RÉ¡éc πªY IQGOEÉH ÉfƒfÉb Údƒ OGôaCG áYƒª›

 á©ØæŸGh IQÉ°ùÿG π«∏–

 AóÑdG Ωõà©j  πªY ´hô°ûe  …CG  øe á∏ªàëŸG á©ØæŸGh á«dÉŸG áØ∏µàdG ÜÉ°ùM »°†à≤J ájQGOEG IGOCG

.¬«a

á«°ù°SDƒe áaÉ≤K

  ºµ```– »```àdGh RÉ¡÷G /IQGRƒ````dG øª°V ¢UÉî````°TC’G ÚH ácÎ````°ûŸG ÇOÉ`````ÑŸGh º```«≤dG á∏``ªL

.»`````Ø«XƒdG º¡cƒ∏````°S

(á«°ù°SDƒŸG) á«aÉ≤ãdG IAÉØµdG

 »àdGh RÉ¡÷G/ IQGRƒdG øª°V ¢UÉî°TC’G ÚH ácÎ°ûŸG äÉ«é¡æŸGh äÉ«cƒ∏°ùdGh º«≤dG áYƒª›

.º¡æ«H á«aÉ≤K äÉaÓàNGh ähÉØJ OƒLh ™e ≈àM IAÉØµH πª©dG øe º¡æµ“

äÉfÉ«H

 hCG  .É¡æe  •ÉÑæà°S’G  øµÁ  ΩÉ`̀bQCG  hCG  ≥FÉ≤M  .¢SÉ«≤dG  hCG  á¶MÓŸG  øY  á«JCÉàe  ΩÉN  ≥FÉ≤M

 .äGÒ¨àŸG øe áYƒª› hCG Ò¨àŸ á«YƒædG hCG á«ªµdG ¢üFÉ°üÿG ÚÑJ äÉeƒ∏©e áYƒª›

 äÉª∏°ùàe/º∏°ùàe

.´hô°ûŸG ΩÉ“E’ ¬LÉàfEG ºàj ¿CG Öéj ¢Sƒª∏e ô°üæY

:´ƒæàdG

ábQÉØŸG /õ«ªàdG/ äÉaÓàN’G

IóŸG/ »æeõdG óeC’G

.•É°ûædG hCG ´hô°ûŸG øe ÆGôØdG hCG á£ÿG ò«Øæàd Qó≤ŸG øeõdG

Corporation:
A group of individuals legally empowered to transact business 

as one body. 
Cost-Benefit Analysis:

A management tool that involves calculating or estimating 
the monetary costs and potential benefits of a proposed course of 
action.
Culture- Corporate

The collection of values and norms shared by people in an 
Agency that guides their behavior.
Cultural Competence

A set of values, behaviors, attitudes, and practices which enable 
people to work effectively across diverse lines.
Data

Raw facts from observation or measurement. Facts or figures 
from which conclusions can be drawn. They are pieces of 
information that represent the qualitative or quantitative attributes 
of a variable or set of variables.
Deliverable/Deliverable

A tangible item that must be produced to complete the project
Diversity:

Difference, distinctness, variety
Duration

How much time will pass before the plan is executed or the 
project or activity is completed. 
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OÉ°üàbG

.äÉ≤ØædG ¤EG äÓNóŸG áÑ°ùf

 :(á«∏ª©dG /á«≤«Ñ£àdG/ájò«ØæàdG IAÉØµdG):QGóàb’G /á«dÉ©ØdG

 ±GógC’G ÚH π°üëàŸGh »∏ª©dG §HôdG QGóàb’G hCG á«dÉ©ØdG πã“ .äÉ≤ØædG ¤EG äÉLôîŸG áÑ°ùf

 ΩGóîà°SG ™e IÉ¨àÑŸG äÉjÉ¨dG ≥≤– ób QGóàb’G äGP Iõ¡LC’Éa .É¡≤«≤– πFÉ°Shh IÉ¨àÑŸG äÉjÉ¨dGh

.áMÉàŸG É¡∏FÉ°SƒH ÌcCG äÉjÉZ ≥≤– hCG πbCG πFÉ°Sh

 ó`````¡`÷G

.ΩÉjC’G hCG äÉYÉ°ùdÉH kGQó≤e ™jQÉ°ûŸG óMCÉH Ée •É°ûf ΩÉ“E’ ∫hòÑŸG πª©dG QGó≤e ƒg

áÄ«ÑdG  ±É°ûµà°SG /í°ùe

 »àdG á«LQÉÿG ±hô¶dGh RÉ¡÷G /IQGRƒ∏d á«LQÉÿGh á«∏NGódG áÄ«ÑdG á°SGQOh ¢üëa á«∏ªY

 .É¡∏ª©H §«–

:º««≤àdG

 ÉfÉ«MCG  ßØ∏dG  Ωóîà°ùjh  .èeÉfôH  hCG  ´hô°ûe  …CG  øe  ¬≤«≤– ” …òdG  ióŸG  ójóëàd  á°SGQO

 ióe ¢SÉ«≤d Ωóîà°ùJ πFÉ°Sh IóY øY åjóë∏d (ôjó≤J)h (¢SÉ«b) :»JQÉÑY  ™e É«dOÉÑJ  IÒãc

 .ÚØXƒŸG AGOCGh áeóÿG IOƒLh §£ÿG ò«ØæJ

»LQÉÿG  º««≤àdG

.RÉ¡÷G/IQGRƒdG πªY ≈∏Y ôKDƒJ »àdG á«LQÉÿG iƒ≤dGh πeGƒ©dG π«∏–

»LQÉN ådÉK ±ôW

.äÉLô ≈≤∏àJh IQGRƒdG êQÉN áYƒª› hCG ¢üî°T

á«à°ùLƒd äÓ«¡°ùJ /≥aGôe

 ¿Éµe ∂dòc øª°†àJh .äÉ°ThôØŸGh ÊÉÑŸG ∂dP ‘ ÉÃ ,¿ƒ∏eÉ©dG É¡H πª©j »àdG ájOÉŸG áÄ«ÑdG

.(¿ƒeÉ©dG) ¿ƒØXƒŸG πª©jh áeóÿG AÓª©dG /øFÉHõdG ≈≤∏àj å«M πª©dG

Economy
The ratio of inputs to expenditure

Efficiency
The ratio of outputs to expenditure. Efficiency represents the 

relationship between ends and means. An efficient Agency can 
achieve the desired ends with less means, or can utilize the available 
means to produce more of the desired ends.
Effort

How much work it will take to complete a task in hours or days
Environmental Scan

The process of examination of both the internal status of an 
Agency and the external context in which it is situated.
Evaluation

A study to determine the extent to which a program or project 
reached its goals. The term is often used interchangeably with 
measurement and assessment, to represent the various methods 
of measuring implementation of plans, quality of service, or 
performance of employees
External Assessment

Analysis of the elements or forces that affect the environment 
in which an Agency functions. 
External 3rd Party

A person or a group outside an Agency who receives an output.
Facilities (Logistical)

The physical environment staff work in, including buildings and 
furniture.  It also includes the offices where (public) servants work 
or customers receive services.
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π``«¡°ùJ Ωó≤e /¿hÉ````©e

 πMh IóYÉ°ùŸGh í°üædÉH ∂dPh º¡aGógCG ¿hõéæj øjôNB’G π©éj »µd πª©j …òdG ¢üî°ûdG

 É¡JÉ°ù∏L ôjójh RÉ¡÷G /IQGRƒdG äÉYÉªàLG º¶æj óbh .ájô°ûÑdGh á«à°ùLƒ∏dG áFQÉ£dG  äÓ°†©ŸG

 .äÉjÉ¨dG ƒëf ºgõ«côJ ¬«LƒJh ™«ª÷G ∑Gô°TEG ≈∏Y πª©dÉH

≥``«≤ëàdG á«dÉ``ªàMG

.≥«≤ëà∏d ÓHÉbh Éæµ‡ ´hô°ûŸG hCG á£ÿG ¿ƒµJ ¿CG

»````dÉ`````e

.á«dÉŸG OQGƒŸÉH  §ÑJôe

õ«côJ Qƒ

 OÉ°üàbÓd hCG ,áeÉ©dG áeóî∏d Qó°üe ÉeEG ƒgh .Úaó¡à°ùŸG ¢UÉî°TCÓd á©Øæe ôaƒj …òdG A»°ûdG

.áÄ«Ñ∏d hCG

õ«cÎdG Qƒ ∞°UGh

.√Góe hCG ¬à«ªc hCG ,¬à«Yƒf ¿É«ÑJ ±ó¡H õ«cÎdG Qƒ ∞°üJ (â©f hCG áØ°U) IQÉÑY

õ«cÎdG Qƒ á£°ûfCG

 Úaó¡à°ùŸG  ¿Éµ°ùdG  äÉLÉ«àMG »Ñ∏j  (1) :»µd ¬∏©Øj  ¿CG  õ«cÎdG Qƒ ≈∏Y Öéj …òdG  Ée

.õ«cÎdG Qƒ ∞°UGh ≥«≤– (2)h

õ«cÎdG äÉYƒª›

 óMGh ¿BG  ‘ IÒ¨°U äÉYƒªéŸ iôŒ »àdG  (ájOôØdG  ÒZ) á«YÉª÷G äÓHÉ≤ŸG É¡H ó°ü≤j

.É©e

Iõ¡LC’G »¶°ûJ

 »∏«°üØàdG hCG ≈∏µdG iƒà°ùŸG ≈∏Y É¡æ«H π°UGƒØdGh äÉZGôØdG Oó©J É¡ª°ù≤J hCG Iõ¡LC’G »¶°ûàH ó°ü≤j

 .ΩGõàd’G hCG AGOC’G πFÉ°Sh ¢üîj Éª«a hCG Éª¡«∏c hCG á«∏«°üØàdG hCG á«°ù«FôdG ΩÉ¡ŸG ¢üîj Éª«a

Facilitator
A person who makes it easier for other people to accomplish 

objectives by offering advice and assistance in solving problems, 
either with technical issues or with other people. He/she may 
serve the Agency by guiding its meetings, monitoring the flow 
of discussion, working to get full participation, and keeping the 
group focused to its goal, etc.
Feasibility

Capable of being accomplished or brought about; possible.
Fiscal

Related to finance or finances.
Focal Point

Something that provides a benefit to the target population.  
It is either the source of a public service, the economy, or the 
environment
Focal Point Descriptor

A word (adjective) that describes the focal point to indicate its 
quality, quantity or extent
Focal Point Activities

What the focal point must do to (1) meet the needs of the 
target population; and (2) live up to its descriptor
Focus Group

Basically, focus groups are interviews, but of a small group 
people at the same time in the same group.
Fragmentation of Agencies:

Diversity of gaps on either macro or micro levels or both on 
core functions, procedures or commitment.  
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á«JÉ«∏ªY á«é«JGÎ°SG

 ¢UÉî°TC’G  øe äÉ©bƒàdGh  äGOÉ≤àY’Gh ∞bGƒŸGh  AGQB’G  ¢UÓîà°SG  É¡æe OGôj  á«Yƒf  á°SGQO

.Oó ´ƒ°Vƒe øY º¡JÉeƒ∏©eh º¡JGAGô≤à°SG ≈∏Y ∫ƒ°ü◊G  ¢Vô¨H

:äGô¨ãdG π«∏–

.‹É◊G ™°VƒdGh ¬«a ÜƒZôŸG ™°VƒdG ÚH ¥ôØdG ≈∏Y ±ô©àdG

±GógC’G

 á∏HÉb äÉ¡LƒJ hCG  äÉYƒ°Vƒe øY áeÉY äGÒÑ©J øY IQÉÑY »gh .áaó¡à°ùŸG á«FÉ¡ædG äÉjÉ¨dG

.É¡H â¨«°U »àdG á«Ø«µdÉH ¢SÉ«≤∏d á∏HÉb ÒZ hCG

.á°†jôY äÉ©∏£Jh áeÉY ó°UÉ≤Ã ÉeGõàdG πã“ ±GógC’Gh

ÒKCÉJ

.á«LQÉN áãdÉK ±GôWCG ≈∏Y äÉLôîª∏d »Ñ∏°ùdG hCG »HÉéjE’G ôKC’G

ÒKCÉàdG º««≤J

 Ée ójó–h ´hô°ûª∏d »Ñ∏°ùdG hCG »HÉéjE’G ôKC’G ¤EG ô¶ædÉH ≈æ©j …òdG º««≤àdG øe ´ƒædG ∂dP

.IQOÉÑŸG hCG ´hô°ûª∏d á«FÉ¡ædG èFÉàædG ¢SÉ«≤H èFÉàædG º««≤J ≈æ©jh .’ ΩCG IÉ¨àÑŸG ¬aGógCG ≥≤M GPEG

ò«ØæJ

  .¬æe AÉ¡àf’Gh √ò«ØæJ hCG ™bGh ¤EG ´hô°ûŸG πjƒ–

  ´hô°ûŸG ≈∏Y IôKDƒe »LQÉN πeÉY

.´hô°ûŸG ôjóŸ Iô°TÉÑŸG Iô£«°ùdG ¥É£f êQÉN ™≤J »àdG äÓNGóŸG hCG OƒæÑdG óMCG

:(ô¶ædG ‘ ) á«dƒª°ûdG

  .ô¶ædGh á°SGQódG ióe ‘ á©°ùdG hCG ´É°VhCÓd É≤ah ∞«µàdG ‘ á©°ùdG É¡H ó°ü≤j

äÉeƒ∏©e

 »µd  (Ö°SÉæŸG  É¡bÉ«°S  øª°V  É¡°VôYh  ,É¡≤«bóJ  ,É¡ª«¶æJ)  É¡à÷É©e  â“  »àdG  äÉfÉ«ÑdG

.ihóL ÌcCG íÑ°üJ

Functional Strategy
A qualitative research process designed to elicit opinions, 

attitudes, beliefs, and perceptions from individuals to gain insights 
and information about a specific topic.
Gap Analysis

The identification of the difference between the desired and 
current state.
Goals

Desired end result. They are general statement of themes or 
directions, either measurable or not measurable as stated. They 
represent a commitment to broad intentions and aspirations.
Impact

The positive or negative effect of outputs on external third 
parties
Impact Evaluation /Outcome Evaluation.

Evaluations that look specifically at whether or not the program 
achieved its goals and had its intended effect. An outcome or impact 
evaluation measures the final results of a program or initiative.
Implementation :

To carry into effect; fulfill; accomplish.
Inbound External Dependency

An item or input outside the project manager’s direct control
Inclusivity

Broadness in orientation or scope. 
Information 

Data that has been processed (organized, filtered and presented 
with context) to have greater meaning.
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äÓNóe

.äÉLôîŸG ióMEG êÉàfEG ‘ áeóîà°ùŸG - äGó©ŸG h πeÉ©ŸGh ÖJÉµŸG π``ãe - OQGƒ```ŸG

ióŸG á£°Sƒàe /á£«°Sh äÉLô hCG èFÉàf

.(ájOôa) IóMGh á°ù«FQ áé«àf ≥«≤– πLCG øe á«°SÉ°SC’G äÉÑ∏£àŸG ∞°üJ »àdG äÉfÉ«ÑdG

 á£«°SƒdG hCG á«∏NGódG äÉeóÿGh ™∏°ùdG

 ¢ù«dh -É¡°ùØf IQGRƒdG øe ôNBG AõL ídÉ°üd IQGRƒdG øe AõL É¡éàæj »àdG äÉeóÿGh ™∏°ùdG

.»LQÉN ådÉK ±ô£d êôîªc

π``````Nó`J

 çó–"  hCG  , kÉæ«©e kÉ©°Vh Ò¨J å«ëH áªª°üeh RÉ¡÷G hCG  IQGRƒdG êQÉN ¤EG  á¡Lƒe á£°ûfCG

.RÉ¡÷G hCG IQGRƒdG êQÉN " kGÒ«¨J hCG kÉbQÉa

áªFÉb á∏µ°ûe/¢TÉ≤f á£≤f

.ìÉéæH ´hô°ûŸG ôªà°ù«d π◊G Ö∏£àjh ¿B’G çóëj A»°T

á«£«£îàdG á«∏ª©dG á«dƒª°T

.QGô≤dG …òîàe ÖfÉL øe áë∏°üŸG ÜÉë°UCG OGôaC’G πµd ´Éªà°SÓd á«∏ª©dG ´É°ùJG »æ©J

äÓNóŸG

.Éæµ‡ ´hô°ûŸG π©÷ âeóîà°SG »àdG á«à°ùLƒ∏dGh ájô°ûÑdG OQGƒŸG.´hô°ûŸG äÓNóe

:á«°ù°SDƒŸG á«∏YÉØdG

 .É¡àjDhQ ≥«≤–h  É¡àdÉ°SôH RÉ¡÷G /IQGRƒdG ΩGõàdG ¿Éª°Vh IOƒ÷G ájQGôªà°S’ ÜhAódG πª©dG

 ¿CGh IóYÉ°ùŸG É¡JÉeóN ºu«≤J ¿CGh É¡££N øe á©bƒàŸG èFÉàædG Qó≤J ¿CG  êÉà– á¡L /IQGRh πµa

 π«∏ëàH É¡MÉ‚ ≈∏Y π«dóà∏d  êÉà– É¡fCG  Éªc .èFÉàædG  ∂∏J ≥«≤– ‘ âë‚ ióe ¤EG  èàæà°ùJ

.èFÉàædG ∂∏J ¢üëah

Inputs
Resources - such as labour and equipment - used in the 

production of an output.
Intermediate Outcomes

Statements that describe the key requirements for achieving 
the single major outcome
Internal or intermediate goods and services

Goods or services produced by one part of an agency for another 
part of the same agency - not an output for an external 3rd party.
Intervention

Externally facing activities designed to change a specific 
situation, or “make a difference” outside the agency
Issue

Something currently happening that requires resolution for the 
project to proceed successfully
Inclusive Planning Process

The phrase means that interested individuals have a chance to 
be heard by the decision makers. 
Inputs

The “nouns” of projects; the resources that are used to make the 
project happen (such as people and equipment).
Institutional Effectiveness

Institutional effectiveness is the ongoing quest for quality and 
the demonstration of how well an Agency is fulfilling its mission 
and realizing its vision. Each Agency needs to identify its expected 
plans outcomes, assess its support services, and conclude how far 
it has achieved these outcomes. It will need to have evidence of 
improvement based on analysis of those results.
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 á∏«°Sh /IGOCG

 í°ùŸGh  äÉfÉ«Ñà°S’G  ∂dòd  ∫Éãe  .º««≤àdG  ∫ÓN  äGÒ¨àŸG  ôjó≤àd  Ωóîà°ùJ  åëH  á∏«°Sh

.ò«ØæàdG äÉYƒª› äÓHÉ≤eh Újò«ØæàdG QÉÑc äÓHÉ≤eh á«ØJÉ¡dG äÓHÉ≤ŸGh

:»∏NGódG º««≤àdG

.äÉ«fÉµeE’Gh äÓµ°ûŸGh AGOC’G å«M øe É«∏NGO RÉ¡÷G /IQGRƒdG ™°Vh π«∏–

á∏HÉ≤e

 IOó á∏Ä°SCG ≈∏Y GOÉªàYG OGôaCG áYƒª› hCG Oôa øe áeƒ∏©e ≈∏Y ∫ƒ°üë∏d åëÑdG øe ´ƒf

.ábóH ó©e QÉÑàNG hCG

¢UÉ°üàN’G

.ÉgOhóM ‘ É¡JÉ«dƒÄ°ùe RÉ¡÷G/ IQGRƒdG ¢SQÉ“ »àdG á£∏°ùdG

 á«°ù«FôdG AGOC’G äGô°TDƒe

á«°ù«FôdG AGOC’G ¢ù«jÉ≤e /ÒjÉ©e

. ÚªãàdGh ºµ◊G πª°ûj »YƒædG º««≤àdGh . AGOC’G º««≤Jh ¢SÉ«≤d áYƒæàŸG ¥ô£dG ¤EG Ò°ûJ

:Iô°TÉÑŸG á≤jô£dG

.É¡°ùØf IGOC’G ≈∏Y áHÉLE’ÉH º¡JGQÉ¡eh º¡aQÉ©eh º¡JÉeƒ∏©e øY ÒÑ©àdG ÚØXƒŸG øe Ö∏£J

 

:Iô°TÉÑŸG ÒZ á≤jô£dG

.ÉgQÉ¡XEGh É¡æY çóëàdG øe ’óH É«∏ªY º¡JGÈN ¿ƒØXƒŸG ¢ùµ©j ¿CG »°†à≤J

:óeC’G á∏jƒW ÒjÉ©ŸG

.±GógCÓd á«∏c Iô¶f ôaƒJ

:¢SÉ«≤dG ‘ á«ªµdG ¥ô£dG

.á«FÉ°üMEG äÓ«∏–h äÉ°UÓîà°SG øe É°SÉ°SCG áŒÉf äÓ°üëàe ¤EG  Ò°ûJ

Instrument
Research tool used to assess variables during an evaluation. 

Examples include surveys, questionnaires, telephone interview 
protocols, executive interview protocols, or focus group protocols.
Internal Assessment

 Analysis of an Agency’s position, performance, problems, and 
potential.
Interview

A research process that obtains structured information from 
an individual or group of individuals, usually based upon an 
established set of questions and/or probes.
Jurisdiction

The limits or territory within which authority may be 
exercised.
Key Performance Indicators (KPIs):

KPI most frequently refer to those many ways that performance can 
be quantified. A qualitative KPI includes judgments and appraisals.
Direct Methods:
Require employees to display their knowledge and skills as they 
respond to the instrument itself.
Indirect Methods:
Ask employees to reflect on their knowledge and skills rather 
than to demonstrate them.
Long-Term Indicators:
Provide a holistic view of objectives.
Quantitative Methods:
 Refers to findings that are mainly the product of statistical 

summary and analysis.
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 ¢SÉ«≤dG ‘ á«YƒædG ¥ô£dG

  ºàJ å«M πeÉµdÉH »ªµdG ô°üæ©dG ¤EG ô≤àØJh á«FÉ°üMEG äÓ«∏–h äÉ°UÓîà°SG ≈∏Y óªà©J ’

.äÉ¶MÓe hCG äÓHÉ≤e øY ºéæJ hCG âKóM ™FÉbh πµ°T ‘

:óeC’G IÒ°üb äGô°TDƒŸG

.QƒeC’G QÉ°ùe øY ájQƒah Iô°TÉÑe á©Œôe IOÉaEG Ωó≤J

™jô°ûJ

. QGó°UE’G ó«b  hCG IQOÉ°U á«©jô°ûJ IGOCG hCG ¿ƒfÉb

iƒà°ùŸG ójó–

.Ée í∏£°üe hCG ´ƒ°VƒŸ º¡ØdG øe Qó≤dG ¢ùØf áYƒª› πc iód ¿ƒµj ¿CG

…OÉMB’G QÉÑàN’G

.QGôb Qhó°U ≈∏Y å◊G ó°ü≤H óMGh kÉ°SÉ«b / kGQÉ«©e Ωóîà°ùj QÉÑàNG

Oó »°ù«FQ  ±óg

 »æeR ∫hóéH §ÑJôeh ,(á∏°U hP) ºFÓeh …OÉ°üàbGh ,≥«≤ëàdGh ,¢SÉ«≤∏d πHÉb Oó ±óg

.Oó

: á````«`é¡æŸG

.ÒjÉ©ŸGh åëÑdG ≈∏Y óªà©J πª©dG RÉ‚E’ ábƒKƒŸG äÉ°SQÉªŸGh äÉ«∏ª©dG øe áYƒª›

 á«°ù«FQ á£ /»°ù«FQ çó``M

 ™e  á©LGôe  á£≤f  áHÉãÃ ¿ƒµJh  »°ù«FQ  º∏°ùàe  øe  AÉ¡àf’G  ó°UôJ  ´hô°ûŸG  ‘ áeÉg  á£≤f

 hCG á∏Môe ájÉ¡f Oóëj ÉeÉg ÉîjQÉJ : kÉ°†jCG »æ©Jh.É«∏©dG IQGOE’Gh  ábÓ©dG hhP/áë∏°üŸG ÜÉë°UCG

  .»°ù«FQ º∏°ùàe ΩÉ“EG

:ádÉ`````°SQ

.RÉ¡÷G/IQGRƒdG OƒLh øe ±ó¡dG í°Vƒj  πeÉ°Th ô°üà ¢VôY

 áWÉ°ùHh  á°SÓ°ùH  í°VƒJ  å«M §«£îà∏d  á«∏µdG  äÉ«∏ª©dG  äÉfƒµe  øe ΩÉg ¿ƒµe  ádÉ°SôdGh

 .¬∏ªY …ƒæJ hCG RÉ¡÷G /IQGRƒdG ¬∏©ØJ …òdG Ée áMGô°Uh

Qualitative Methods:
 Refers to findings that are not arrived at by statistical summary 
or analysis and lack quantification altogether. It is often about 
naturally occurring, ordinary events in natural settings and 
obtained from interviews and/or observation.
Short-Term Indicators: 
Provide nearly immediate feedback about how things are going.

Legislation
A proposed or enacted law or group of laws. 

Level Set
Everyone in a group has the same understanding of a topic or term

Litmus test
A test that uses a single key indicator to prompt a decision.

MASTER Target
A target that is Measurable, Achievable, Specific, Time-bound, 

Economic and Relevant
Methodology

A set of proven processes and practices for completing work 
based on research and standards
Milestone

A significant point in the project, usually completion of a 
major deliverable and a checkpoint with stakeholders and senior 
management.
Mission

A brief, comprehensive statement of purpose of an Agency.
The mission is the key building block in the entire planning 

process. It states clearly, simply, and explicitly what the Agency  
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:∫GDƒ°ùdG áHÉLEG ≈∏Y OGôaC’G óYÉ°ùJ »gh

 "?É¡«a  πªYCG  »àdG  RÉ¡÷G  /IQGRƒdG  ádÉ°SQ  ‘  …QhO  ƒg  Ée"
 Éªc .ÉgDhGOCG ¬æe ô¶àæj »àdG ∂∏J hCG É¡FGOC’ ∞Xƒe Üóàæj »àdG áeóÿG hCG πª©dG »æ©J Éªc

.¬∏ªYh ∞XƒŸG ó¡L øe É¡≤«≤– »Lôj »àdG IÉ¨àÑŸG ájÉ¡ædG »æ©J

:»HÉbQ ´hô°ûe hCG ¿É«H

.á£ÿG hCG ´hô°ûŸG á£°ûfCG ¤EG äÓNóŸG ôjó≤J

á«æWƒdG ±GógC’G

.áæWƒàŸG áÄHhC’G áëaÉµeh …OÉ°üàb’G ™jƒæàdG πãe Oó ¿CÉ°T ‘ áeC’G ¥É£f ≈∏Y "äÉjÉZ"

:á«∏Ñ≤à°ùŸG á«æWƒdG ájDhôdG

 ób IQƒ¶æe Ió``e ∫Ó```N Ωó```≤àdG  ‘ ádhódG  ∫É``eBGh  ΩÓ```MCGh  äÉMƒ```ªW ó°ùŒ á``≤«Kh  »``g

.πÑ≤à°ùŸG ‘ ÉeÉY 25-20 `d óà“

 ádhO ¤EG  2030   ΩÉY ∫ƒ∏ëH ádhódG   πjƒ– ¤EG  2030-2010  á«æWƒdG  ô£b ájDhQ  ±ó¡Jh

 Ó«L É¡Ñ©°ûd ËôµdG ¢û«©dG QGôªà°SG ÚeCÉJ ≈∏Yh ,áeGóà°ùŸG á«ªæàdG ≥«≤– ≈∏Y IQOÉb ,áeó≤àe

 ≈∏Y  É¡≤«≤ëàd  OÓÑdG  ≈©°ùJ  »àdG  èFÉàædG  ô£b  ádhód  á«æWƒdG  ájDhôdG  Oó–  ºK  øeh  .π«L  ó©H

 §£Nh á∏eÉ°ûdG á«æWƒdG ájƒªæàdG á«é«JGÎ°SE’G ôjƒ£àd ÉeÉY GQÉWEG ôaƒJ É¡fCG Éªc .πjƒ£dG ióŸG

.Égò«ØæJ

 :»gh äÉjó– á°ùªN ¿ÉÑ°ù◊G ‘ ô£b ádhód á«æWƒdG ájDhôdG òNCÉJ

.ó«dÉ≤àdG ≈∏Y á¶aÉëŸGh åjóëàdG

  .áeOÉ≤dG ∫É«LC’G äÉLÉ«àMGh ‹É◊G π«÷G äÉLÉ«àMG

 .§Ñ°†æŸG ÒZ ™°SƒàdGh ±ó¡à°ùŸG ƒªædG

 .áaó¡à°ùŸG IóaGƒdG ádÉª©dG á«Yƒfh ºéMh á«ªæàdG QÉ°ùe

.É¡à«ªæJh áÄ«ÑdG ájÉªMh á«YÉªàL’Gh ájOÉ°üàb’G á«ªæàdG

 /á£HGÎŸG  ™`̀HQC’G  õFÉcôdG  ∫ÓN  øe  ájƒªæàdG  ¥É`̀aB’G  ájô£≤dG  á«æWƒdG  ájDhôdG  ±ô°ûà°ùJh

 :á«dÉàdG á∏NGóàŸG

wants to do or be and can do or be. It reflects opportunities, 
capabilities, and values. A good mission statement will mobilize 
people by helping them answer the question:

“What is my own contribution to the mission of my Agency?”
The business or service on which one is sent, that which one 

is or feels destined to accomplish; the destined or chosen end of 
one’s efforts.
Monitoring Statement/Program:

Assessing the inputs and activities of a plan or project.
National Targets

Major goal concerning the whole nation in any specific area such 
as economy diversification and erasing of resident epidemics.
National Vision:

A document embracing the ambitions, dreams and expectations 
of  a State during a visible period of future time, usually ranging 
between 20-25 years.

By 2030, Qatar aims to be an advanced society capable of 
sustaining its development and providing a high standard of living 
for all of its people. Qatar’s National Vision defines the long-term 
outcomes for the country and provides a framework within which 
national strategies and implementation plans can be developed. 

The Qatar National Vision 2010-2030 addresses 5 major 
challenges facing country: 

Modernization and preservation of traditions.
Needs of this generation and the needs of future generations. 
Managed growth and uncontrolled expansion.
Size and the quality of the expatriate labor force and the 
selected path of development.
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 .ôgOõe ™ªà› AÉæH øe Gƒæµªà«d ô£b ádhO ¿Éµ°S á«ªæJh ôjƒ£J :ájô°ûÑdG á«ªæàdG

 ájÉYôdGh  Ió«ª◊G ¥ÓNC’G  ≈∏Y  óæà°ùe  øeBGh  ∫OÉY ™ªà› ôjƒ£J:á«YÉªàL’G  á«ªæàdG

 ácGô°ûdG ‘ ΩÉg QhO Ö©dh iôNC’G äÉ©ªàéŸG ™e πYÉØàdGh πeÉ©àdG ≈∏Y QOÉbh á«YÉªàL’G

 .á«ªæàdG πLCG øe á«ŸÉ©dG

 äÉLÉ«àMG  á«Ñ∏J  ≈∏Y  QOÉb  »°ùaÉæJh  ´ƒæàe  »æWh  OÉ°üàbG  ôjƒ£J  :ájOÉ°üàb’G  á«ªæàdG

 .™ØJôe »°û«©e iƒà°ùe ÚeCÉJh πÑ≤à°ùŸG ‘h ô°VÉ◊G âbƒdG ‘ ô£b »æWGƒe

 ájOÉ°üàb’G á«ªæàdG ÚH ≥°SÉæàdGh ΩÉé°ùf’G øª°†j πµ°ûH áÄ«ÑdG IQGOEG : á«Ä«ÑdG á«ªæàdG

.áÄ«ÑdG ájÉªMh á«YÉªàL’Gh

äÉLÉ«àM’G ôjó≤J

 RÉ¡÷G/IQGRƒdGh OGôaC’G ´ƒfh OóY πãe Oó ÊGó«e í°ùŸ  êÉ«àM’G ójóëàd á≤°ùæe á«∏ªY

 .ïdCG...ΩÉ¶ædG

 ´hô°ûŸG áµÑ°T äÉeƒ°SQ

 …ƒà–h ,¬«∏Y ºàJ ¿CG Öéj …òdG Ö«JÎdÉH ´hô°ûŸÉH πª©dG ΩõM πc ¢Vô©à°ùj »ë«°VƒJ º°SQ

   .á≤HÉ°ùdG á£°ûfC’G í«°Vƒàd §HQ •ƒ£N ≈∏Y

äÉ«°†à≤ŸG/äÉÑ∏£àŸG

 áª∏c  πãe  É¡∏ãe  »gh  .´hô°ûŸG  ±GógCG  ≥«≤ëàd  áHƒ∏£e  ¢SÉ«≤∏d  á∏HÉb  IOó  ±GógCG

 .É¡«∏Y  ºµ◊Gh  É¡æ«ªãJh  É¡HÉ°ùM  øµÁ  äÉéàæe  hCG  äÉLô  hCG  èFÉàf  πã“  "äÉjÉ¨dG"
 ∂dP  âÑãj  ÉeóæY  -äÉÑ∏£àŸG  ≥«≤–  ¿EÉa  äÉjÉ¨dGh  ±Gó`̀gC’G  øe  ≥ãÑæJ  äÉÑ∏£àŸG  ¿C’h

Economic growth, social development and environmental 
management.
The Qatar National Vision foresees development through 
four interconnected pillars:
Human Development: development of all its people to enable 
them to sustain a prosperous society. 
Social Development: development of a just and caring society 
based on high moral standards, and capable of playing a 
significant role in global partnerships for development. 
Economic Development: development of a competitive and 
diversified economy capable of meeting the needs of, and 
securing a high standard of living for, all its people both for 
the present and for the future. 
Environmental Development: management of the 
environment such that there is harmony between economic 
growth, social development and environmental protection.

Needs Assessment
A structured process to determine the needs of a designated 

survey field, i.e., individuals, an Agency, a system, etc.
Network Diagram

A graphical illustration that shows all the work packages of a 
project in the order they must be completed and that includes 
connecting lines to show precedents
Objectives

Specific and measurable targets for accomplishing goals.
Like “goals”, objectives are “results,” “outcomes,” or “products” 

that can be counted, appraised, or judged.
Since objectives emanate from goals, achieving an objective, as 
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  .É¡°†©H  hCG  ´hô°ûŸG  äÉjÉZ  ò«ØæJ  »æ©j  -¢SÉ«≤dÉH

 ´hô°ûŸG êQÉN ô°UÉæY ≈∏Y IôKDƒe á«∏NGO πeGƒY

 πªY ìÉ‚ hCG á«æeõdG Ohó◊G ≈∏Y ôKDƒJ »àdG ´hô°ûŸG ≥jôa äGQGôb hCG äÉª∏°ùàe øY IQÉÑY

  .ôNBG ¢üî°T

èFÉàædG ≈∏Y õµJôe »é«JGÎ°SEG §«£îJ

.èFÉàædG ƒëf »©°ùdGh á©HÉàe ≈∏Y õcôJ Iõ¡LC’G/äGQGRƒdG π©éj »£«£îJ è¡f

á«∏«¨°ûàdG áØ∏µàdG

 Ëó≤J hCG êÉàfE’ÉH  á£ÑJôŸG áØ∏µàdG ÒZ »gh ´hô°ûŸG hCG RÉ¡÷G/IQGRƒ∏d á«eƒ«dG äÉaô°üæŸG

.áeóÿG

:»JÉ«∏ª©dG ∞jô©àdG

 ¬Lƒà∏d  »JÉ«∏ª©dG  ∞jô©àdG  »g AGOC’G  ¢SÉ«≤d  á«°ù«FôdG  ÒjÉ©ŸÉa  .Ée Ωƒ¡ØŸ …OÉŸG  ¢SÉ«≤dG

.»é«JGÎ°S’G hCG »Yƒ°VƒŸG

¢UôØdG

.è¡æe ΩGóîà°SG hCG ´hô°ûe hCG á£N øe áëLGôdG hCG á©bƒàŸG Ö°SÉµŸG

:èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°S’G §«£îàdG Égôaƒj »àdG (¢UôØdG)

.RÉ¡÷G /IQGRƒ∏d á«dÉ◊G äÉMÉéædG ≈∏Y AÉæÑdG -1

.RÉ¡÷G/IQGRƒdG É¡«a πª©J »àdG IOóéàŸGh á«∏©ØdG áÄ«Ñ∏d áHÉéà°S’G -2

 IOÉ«≤dG  äÉ©∏£Jh  äÉMƒªW  ‘GƒJ  ¿CG  É¡d  øµÁ  ∞«c  ÚÑàd  RÉ¡÷G/IQGRƒdG  óYÉ°ùJ  -3

.á«æWƒdG IóæLC’Gh

shown by measurements, can be equated to achieving a goal or 
part of a goal.
Outbound External Dependency

Team deliverables or decisions that affect the timeline or success 
of another person’s work
Outcome-Based Strategic Planning

An approach to planning that focuses on pursuing outcomes.
Operational Costs:

The day-to-day expenses incurred in running an Agency or 
project, as opposed to costs associated with production or delivery 
of service. 
Operational Definition

The concrete measurement of a concept; key performance 
indicator is the operational definition of an objective/strategic 
direction.
Opportunities : 

Possible or probable gains from a plan or project or using a 
certain methodology.
(Opportunities) Offered by OBSP:

Outcome-based Strategic Planning offers unique opportunity to:
1. Build on Agency's current successes
2. Respond to the dynamic and evolving environment in 

which the Agency operates. 
3. Enable the Agency to articulate how it is advancing the 

goals and aspirations of Higher Authorities and national 
agenda.
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.π«ª©dG/øWGƒŸG äÉLÉ◊ áHÉéà°SG ÌcCG ¿ƒµàd RÉ¡÷G /IQGRƒdG óYÉ°ùJ -4

 áØ∏µàdG πHÉ≤e áª«≤dG CGóÑÃ ΩGõàd’G ≈∏Y IQOÉb É¡fCG âÑãàd RÉ¡÷G /IQGRƒdG óYÉ°ùJ -5

.É¡FÓª©d áÑ°ùædÉH Ébôa çó– ¿CGh

èFÉàædG ≈∏Y õµJôŸG §«£îàdG

    .èFÉàædG ≥«≤ëàd »©°ùdG ≈∏Y õcôJ Iõ¡LC’G/äGQGRƒdG π©éj …òdG §«£îàdG øe §ªædG ∂dP

 

(á«é«JGÎ°SG) èFÉàf

:»∏j Éªc èFÉàædG ¿ƒµJ ,èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°S’G §«£îàdG ‘

.É¡«dEG ∫ƒ°UƒdG hCG É¡≤«≤– ‘ ÜƒZôe á«LQÉN ádÉ◊ »FÉ¡ædG ™°VƒdG ∞°üJ áMƒªW äGOÉaEG

á«é«JGÎ°S’G èFÉàædG º««≤J

 IÉ¨àÑŸG á«FÉ¡ædG èFÉàædG ≥«≤– ΩóY hCG ≥«≤– ¤EG Gójó– ô¶æj …òdG º««≤àdG øe ´ƒædG ∂dP

.á£ÿG øe

êô o

.»LQÉN ådÉK ±ôW ídÉ°üd Ée RÉ¡L hCG IQGRh É¡éàæJ áeóN hCG á©∏°S

äÉLô o á£N

 äÉLôîŸG  á£N  ôaƒJ  .RÉ¡÷G  hCG  IQGRƒ`̀dG  øe  á©bƒàŸG  äÉLôîŸG   É¡«a  ¿hóJ  ájƒæ°S  á£N

 äÉ°SÉ«b  É¡«a  ÉÃ áeOÉ≤dG  áæ°ùdG  ∫ÓN RÉ¡÷G hCG  IQGRƒdG  É¡eó≤à°S  »àdG  äÉLôîŸG  äÉØ°UGƒe

 ájGóH óæY É¡«∏Y ¥ÉØJ’Gh äÉLôîŸG §£N OGóYEG Öéj IOÉYh .äÉLôîŸG øe πµd ÒjÉ©ŸGh AGOC’G

.áeƒµë∏d á«dÉŸG áæ°ùdG

AGOC’G iƒà°ùe

.É¡H ¢UÉÿG AGOC’G QÉ«©e ≈∏Y ¬≤«≤– øe RÉ¡÷G/ IQGRƒdG »eôJ AGOC’G øe GOó iƒà°ùe

4. Enable Agency to be more responsive to the needs of 
citizens.

5. Enable Agency to demonstrate that it is preserving value 
for money and making a difference for clients.  

Outcome-Based Planning:
A planning method that focuses agencies on pursuing  

outcomes.
Outcomes:

In outcome-based strategic planning, outcomes are: Aspirational 
statements that describe a desirable, external end-state. 
Outcome Evaluation:

Evaluations that look specifically at whether or not the plan 
achieved its goals and had its intended effect.
Output

A good or service produced by an agency for an external 3rd 
party.
Output Plan:

An annual document that records what outputs an agency is 
expected to deliver. A Plan that provides detailed descriptions of 
the outputs an agency will deliver in the coming year including 
the performance measures and standards for each output. Output 
plans should be developed and agreed prior at the beginning of 
the government’s fiscal year.
Performance Standard (Criterion):

A specified level of accomplishment for which an Agency is 
aiming on its key performance indicator.
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AGOC’G ¢ù«jÉ≤e/ÒjÉ©e/¢SÉ«≤e/QÉ«©e

 ΩRÓdG Ö∏£àŸG ∫ƒM »ªc ¿É«H .á«dƒÄ°ùŸG ó«cCÉJh èFÉàædG ¢SÉ«≤d Ωóîà°ùJ äÉeƒ∏©e hCG äGhOCG

.AGOC’G º««≤J πLCG øe Ωóîà°ùŸGh

»à°ùH

 á«°ù«FôdG  πeGƒ©∏d   (ájõ«∏‚E’G  á¨∏dÉH  )  ¤hC’G  ±hô◊G  øe  ¿ƒµàj  ™FÉ°Th  ±hô©e  ¿hÉ©e

 ájOÉ°üàb’Gh ,á«°SÉ«°ùdG πeGƒ©dG »gh èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°S’G §«£îàdG ‘ ôKDƒJ »àdG

.á«Ä«ÑdGh á«LƒdƒæµàdGh á«aÉ≤ãdGh  á«YÉªàL’Gh

ôµÑe ´hô°ûe / IôµÑe á°SGQO

 á°SGQódG hCG ÒÑµdG ´hô°ûŸG ò«ØæJ ‘ AóÑdG πÑb É«ÑjôŒ òØæj ôµÑe ´hô°ûe / IôµÑe á°SGQO 

 πFÉ°Sh  áHôŒ   ôµÑŸG  …QÉÑàN’G  ´hô°ûŸG  Ωó```îj  ∫Éãªch  .ihó```÷G  ió``e  øe  ócCÉà∏d  IÒÑµdG

 ºYóJ á«FóÑe ¢ù°SCG  ∂dÉ``æg âfÉc GPEG  Ée ∞°ûµjh á«ãëÑdG πFÉ°SƒdG òë°ûjh áeóîà°ùŸG ¢SÉ«≤dG

 .äÉ°VGÎa’G/ á«°VôØdG

á«£«£îàdG áYƒªéŸG

 ÉgôjQÉ≤J ™aôJh É¡jód á«£«£îàdG IóMƒdG øY ádƒÄ°ùe RÉ¡÷G/IQGRƒdG ‘ É«∏©dG IQGOE’G ¿ƒµJ

.É¡«dEG

á«£«£îàdG ±GógC’G

 »àdG á«°SÉ°SC’G ΩÉ¡ŸG ÒZ Gògh .IQGOE’G ‘ ájQGOE’G èFÉàædG ≈∏Y õcôJ á«£«£îàdG ±GógC’G

.É¡H ΩÉ«≤dÉH ádƒ¨°ûe âbƒdG ¢ùØf ‘ IQGOE’G ¿ƒµJ

  §«£îàdG ´hô°ûe IÉ«M IQhO /´hô°ûªc §«£îàdG πMGôe

:á«°ù«FQ πMGôe ™HQCG øe ´hô°ûe É¡fCG Éªc π°UGƒà∏d IGOCGh IQGOEÓd IGOCG É¡JGP ‘ »g á£N πc

 ±ô©àdG -1 

§«£îàdG - 2

ò«ØæàdG - 3

Performance Measures:
Tools or information used to measure results and ensure 

accountability. A quantifiable statement of requirement needed 
and used to assess performance.
PESTE

A well known and widely used memory aid to classify the  main 
forces impacting OBSP: Political, Economic, Socio-cultural, 
Technological and Environmental.  
Pilot Study/Project

A “scaled down” version of a major effort conducted before 
a larger study to test feasibility. For example, a pilot test might 
test proposed measurement instruments, hone the research 
methodology, or see if there is a preliminary basis for supporting 
the hypothesis.
Planning Group

Senior Managers are responsible for the planning unit among 
those areas that report to them.
Planning Objectives:

 Planning objectives focus on administrative outcomes within 
the department. those things other than the core business that the 
department is currently working on.
Planning Project: Main Phases (Life Cycle):

Every plan is per se a management tool and a communication tool.
Besides, a plan is a four-phased  PROJECT:

1 - Identify;
2 - Plan
3 - Implement
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¥ÓZE’G - 4

á````£`ÿG ìÉ``````‚

äÓNóàdG / äÓNGóŸG

 /IQGRƒ`̀dG  êQÉ`̀N  Oó  ¥ôa  çGó`̀MEG  hCG  ,Oó`̀  ™°Vh  Ò«¨àd  áªª°üŸG  á«LQÉÿG  á£°ûfC’G

.RÉ¡÷G

:á«é«JGÎ°S’G á£ÿG á≤«Kh äÉjƒà

.ó«¡ªàdG  .1

.áeó≤ŸG  .2

.πª©dG áÄ«Ñd ìô°T  .3

.á£«°SƒdG èFÉàædGh á«°ù«FôdG áé«àædG  .4

.äÓNGóàdG / äÓNGóŸGh áaó¡à°ùŸG äÉjƒà°ùŸG  .5

.ájƒdhC’G äGP äGQó≤dG ójó–  .6

.ájƒdhC’G äGP á£°ûfC’Gh äÓNGóŸG ¿É«H  .7

 (á∏KÉªŸG) á≤HÉ°ùdG

.¬d πKÉ‡ ôNBG •É°ûf πÑb çóM …òdG •É°ûædG

:»bÉÑà°SG

.á©bƒàe á∏µ°ûe hCG áHƒ©°U ‘Óàd »bÉÑà°SG πµ°ûH ±ô°üàdG

á«∏ªY

 hCG êô êÉàfEG πLCG øe ¥ƒKƒeh Qôµàe πµ°ûH …ôŒ »àdG äGƒ£ÿG hCG á£°ûfC’G øe á∏°ù∏°S

.áé«àf π«°ü–

äÉ«∏ª©dG º««≤J

 ò«ØæàH  hCG  ´hô`````°ûŸG  hCG  á```£î∏d  ájQÉ````÷G  äÉ«∏```ª©dÉH  á```≤∏©àŸG  äÉYƒ````°VƒŸG  ‘  ≥``«`≤ëàdG

 øeh ?√RÉ```‚EG èeÉfÈ````dG hCG á````£î∏d OGôj É```e ≈∏Y õcôJ á∏Ä````°SC’G Ì``cCGh .Iójó````L äGQOÉ````Ñe

?∞«ch ?∂dP π©Øj

4 - Close
PLAN   SUCCESS
Interventions:

Activities designed to help an agency pursue the external targets 
named in its strategic plan.
Strategic Plan Table of Contents:

1. Foreword 
2. Introduction
3. Operating Environment
4. Major Outcome and Intermediate Outcomes
5. Targets and Interventions 
6. Priority Capabilities
7. Priority Interventions and Activities.

Precedent
An activity that has happened before another similar one

Proactive
Acting in advance to deal with an expected difficulty

Process 
A sequence of activities or steps for repetitively and reliably 

producing an output or result.
Process Evaluation

Investigates issues regarding the plan/program’s current 
operations or the implementation of new initiatives.

Questions most often focus on what the plan/program does, 
who does it, and how it is done.
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:á«LÉàfEG

.äÓNóŸG ¤EG äÉLôîŸG áÑ°ùf 

 èeGÈdG IQGOEG

 ±GógCG ≥«≤ëàd kÉ©e É¡àÑbGôeh É¡£«£îJh ÉgQÉ«àNG ºàj ™jQÉ°ûŸG øe áYƒª› øY IQÉÑY »g

.áeÉY á«é«JGÎ°SG hCG ácÎ°ûe èFÉàfh

´hô°ûŸG

.É¡Yƒf øe Iójôa áé«àf hCG áeóN hCG èàæe êGôNE’ áàbDƒe áØ°üH ∫òÑJ Oƒ¡L

´hô°ûŸG ∞«°TQCG

.øµeCG ¿EG -É¡∏c ¬JÉª∏°ùàeh ´hô°ûŸG ≥FÉKh øe á«fhÎµdEG hCG (á«bQh) ájOÉe áYƒª›

´hô°ûŸG ∞jô©J á≤«Kh

.¬dÉªYCG áª«b í«°VƒJh ´hô°ûŸG øe ¢Vô¨dG ójóëàd ÚàëØ°U hCG áëØ°U øe áfƒµe á≤«Kh

´hô°ûŸG ≥£æe

 π©éàd  ´hô°ûŸG  hCG  á£ÿÉH  á°UÉÿG ±GógC’Gh  á£°ûfC’Gh  OQGƒŸG  Ö«JôJ  ¬ÑLƒÃ ºàj  êPƒ‰

  .áeƒ¡Øeh áë°VGh äÉbÓ©dG

 ´hô°ûŸG IQGOEG

.¬JÉÑ∏£àÃ »Øàd ´hô°ûŸG á£°ûfCG ≈∏Y Ö«dÉ°SC’Gh äGhOC’Gh äGQÉ¡ŸGh áaô©ŸG ≥«Ñ£J

´hô°ûŸG ±GógCG

.¬bÓWEG øe ΩÉ©dG ¢Vô¨dG ≥«≤ëàd ´hô°ûŸG ‘ ≥≤ëàj ¿CG ¬d OGôj ÉŸ ¿É«H

  (áé«àædG) ´hô°ûŸG ôKCG

 ´hô°ûŸG  ¥ÓWEG  ó©H ádÉ◊G ÚH ¥ôØdG  .øjôNB’G  ≈∏Y ´hô°ûŸG  èFÉàf  ¬Kó–  …òdG  ôKC’G  ƒg

Productivity 
The ratio of outputs to inputs.

Program Management
A group of projects selected, planned, and monitored together to 

achieve common objectives and outcomes or a common strategy.
Project 

A temporary endeavor undertaken to create a unique product, 
service, or result.
Project Archive

A physical or electronic collection of project documents and, 
where possible, all deliverables.
Project Definition Document (PDD):

A one or two page document to identify a project’s purpose and 
clarify its business value.
Project Logic

A model that arrays the resources, activities and goals of a 
plan or project to allow the relationships to be clearly viewed and 
understood.
Project Management

The application of knowledge, skills, tools and techniques to 
project activities to meet project requirements. 
Project Objectives:

Statements of what must be achieved in the project to realize 
the overall goal.
Project Outcomes

Impact on others as a result of a project. Difference between what 
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  .(¬«a á«∏ªY äGƒ£N PÉîJG ó©H ’EG ´hô°ûŸG ôKCG ¢SÉ«b øµÁ ’) .¬∏Ñbh

:´hô°ûŸG á£N

.´hô°ûŸG ‘ A»°T …CG πªY πÑb RÉŒh á£ÿG πMGôeh ∞jô©àdG ô°UÉæY πc …ƒà– á≤«Kh

:á«YƒædG á°SGQódG

 πFÉ°SƒH  É¡©ªL  ºàj  »àdG  ΩÉ`̀bQC’Gh  ™FÉbƒdG  OhóM  óæY  ∞≤J  ’  á«æjôb  ájÒ°ùØJ  á°SGQO  »g

  ájOô°S äÉHÉLEG øª°†àJ Ée ÉÑdÉZh Ú©e ´ƒ°Vƒe äGó«≤©J  ¢SÉ«≤d ≈©°ùJ á«YƒædG á°SGQódÉa .á«°ùM

.á«©£b äÉHÉLEG øe ’óH á∏Ä°SCÓd

á«ªµdG á°SGQódG

 øµÁ  »µdh  .É«ªbQ  É¡æY  ÒÑ©àdG  øµÁ  »àdG  äÉ°SÉ«≤dGh  äÉ«FÉ°üME’G  ≈∏Y  óªà©J  á°SGQO

 ≥∏©àj  Éª«a  áæ«©e  óYGƒ≤H  ΩGõàd’G  øe óH  ’  á°SGQódG  øe ´ƒædG  Gòg äÉWÉÑæà°SG  ≈∏Y  OÉªàY’G

.πFÉ°SƒdG áLò‰h åëÑdG §«£îàH

 

:¿É«Ñà°SG

 .∫GDƒ°ùdÉH É¡«dEG ¬LƒàŸG áØFÉ£dG á£°SGƒH É¡«∏Y áHÉLEÓd á∏Ä°SCG áYƒª› …ƒà– áHƒàµe ≥FÉKh

 á«ªbQ äÉLQO ójó– hCG "CÉ£N/í«ë°U" πãe áHƒ∏£e á«Yƒ°Vƒe äÉHÉLEG ∂dÉæg ¿ƒµJ IOÉ©dG ‘

."5-1" øe Óãe

ôjQÉ≤àdG ™aôd á«ª«¶æàdG IóMƒdG

 Ωƒ≤Jh º¡d á©HÉàdG  á«ª«¶æàdG  äGóMƒdG ‘ á«£«£îàdG á«∏ª©dG  øY ¿ƒdƒÄ°ùe ¿hôjóŸG ¿ƒµj

.RÉ¡÷G /IQGRƒdG ‘ §«£îàdG äÉYƒªéŸ ÉgôjQÉ≤J ™aôH á«ª«¶æàdG äGóMƒdG

is happening with a project and what would happen if the project 
did not happen. (Can only be measured after taking action).
Project Plan

A document that collects together all the elements of the 
definition and planning phases in one place and is approved before 
any project work is done.  
Qualitative Study

Qualitative research is conducted in a more interpretive and 
contextual fashion and goes beyond the زfacts and figuresس gathered 
by objective measures. Qualitative research attempts to measure the 
complexity of a given topic and often involves narrative responses 
to questions, rather than categorical responses.
Quantitative Study

Quantitative studies rely upon statistics and measures that can 
be expressed numerically. In order to make valid inferences from 
quantitative research, certain rules need to be followed in terms of 
the research design and sampling methods.
Questionnaire 

Written documents that contain a series of questions that 
are answered by respondents. Typically some form of objective 
response is required, such as “true-false” or numerical scales (for 
example, “1 to 5” rankings).
Reporting Unit 

Directors are responsible for the planning process in the units 
that report to them. Reporting units report to planning groups in 
the agency.
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äÉbÓ©dG

ÌcCG hCG Ú°üî°T ÚH AÉªàf’ÉH Qƒ©°ûdG hCG á«YÉªàL’G äÉbÓ©dG

  (…ô°ûH ô°üæY) OQƒe

.Ée •É°ûf ò«ØæàH Ωƒ≤«°S …òdG ¢üî°ûdG

OQGƒŸG ¢ü«°üîJ

 ≈∏Y ±GógC’G ≥«≤– hCG äÉ«é«JGÎ°S’G ò«Øæàd ájQhô°†dG ∫ƒ°UC’G hCG OQGƒŸG ™jRƒJh ¢ü«°üîJ

.äÉjƒdhCG ∫hóL ¢SÉ°SCG

:OQGƒŸG §«£îJ

 äÉeóÿG Oóëjh πjƒªàdG á«Ø«c í°Vƒj …òdG ´hô°ûŸG/á£ÿG ∞jô©J á≤«Kh øe Aõ÷G ∂dP

.áHƒ∏£ŸG Ú«LQÉÿG ¢UÉî°TC’G äÉeóNh á«àëàdG á«æÑdGh IóYÉ°ùŸG

:èFÉàf

 hCG  á£ÿG  Iô£«°S  â–  ¿ƒµ`Jh  ¢SÉ``«≤∏d  á∏HÉ```≤dG  ´hô``°ûŸG  hCG  á£ÿG  á£°ûfCG  óFÉ```Y  »g

 ±OGÎŸG  ó``«MƒJ  ”  ó``bh  .äÉ```aOGÎe  Ió``©H  ájõ«∏``‚E’ÉH  É¡«dEG  QÉ``°ûjh  .√ô``«KCÉJh  ´hô```°ûŸG

.á«é«JGÎ°S’G áé«àædG »æ©«d √Gƒ°S ¿hO outcome Ωóîà°ùŸG

"?èFÉàf øe â≤≤M GPÉe": ôNB’ âbh øe ∫CÉ°ùJ ¿CG RÉ¡÷G/IQGRƒdG ≈∏Y Ú©àjh

 ’  ¢SÉ«≤∏d  á∏HÉb  èFÉàf  OƒLh  ¿hóH  ¬fC’  .…Qhô°V  ¬æµdh  ¬«∏Y  áHÉLE’G  π o¡°ùJ  ’  ∫GDƒ°S  Gògh

.áaÉ°üëH OQGƒŸG Ωóîà°ùJ hCG ÉgAGOCG Qƒ£J ∞«c  áaô©e RÉ¡÷G/IQGRƒdG ™«£à°ùJ

Relationships
Social association, connection, or affiliation between two or 

more people.
Resource

A person who will perform an activity.
Resource Allocation

The determination and allotment of resources or assets necessary 
to carry out strategies and achieve objectives, within a priority 
framework.
Resource Plan 

A component of the project definition document (PDD) stating 
how the project will be resourced, and specifying what supporting 
services, infrastructure and third party services are required.
Results

The “outputs” of the activities of a project, directly measurable 
and within the control and influence of the project.

(Results are sometimes referred to in other ways as “products,” 
“outcomes,” “intentions met,” or “objectives accomplished.” Or 
"targets”. However, we have used one word outcomes to refer to 
strategic results.

The fundamental question an Agency must periodically ask is, 
“what are my results?”

This may be a hard question to answer, but it must be attempted. 
Unless results can be defined or measured somehow, agencies can 
never know for sure how to improve performance nor how to use 
resources wisely.
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:¢Vhô©H Ωó≤àdG Ö∏W

 á«é¡æª∏d ÉØ°Uh øª°†àj »ª°SQ πµ°ûH É¡dƒÑb Ö∏£jh Oó πªY ∫É› øª°†àJ á«ª°SQ IƒYO

.óbÉ©à∏d É°SÉ°SCG πµ°ûj ÉÃ äÉ°†jƒ©àdGh

.Ú∏ªàëŸG áeóÿG »eó≤e øe äÉMÎ≤e ÜGòàL’ π«ª©dG √ó©j ¢Vhô©H Ωó≤àdG Ö∏W

/ô¶f IOÉYEG /¢üëa

.¬jQÉÑàNG ájó≤f á°SGQO hCG »ª°SQ ¢ü«ë“

IôWÉîŸG

.´hô°ûŸG ≈∏Y ôKCG ¬d ¿ƒµj ÉÃQh πÑ≤à°ùŸG ‘ çóëj ’ hCG çóëj ób A»°T »g

 QGhOC’G ∞°Uh

 PÉîJG  ‘  ¬d  ádƒîŸG  á£∏°ùdGh  πª©dG  ≥jôa  ‘  Oô`̀a  πc  äÉ«dhDƒ°ùŸ  »°üf  ¿É«H  øY  IQÉÑY

.QGô≤dG

áæ«Y

 ¿ƒµJ ¿CG áæ«©dG äÉ«°†à≤e ºgCG øeh .É¡à°SGQO ºàJ ¿Éµ°ùdG øe ÈcCG áYƒª› øe ô¨°UCG áëjô°T

 ‘ áª°SÉM ¿ƒµJ áæ«©dG QÉ«àNG πFÉ°Sh ¿EÉa ÖÑ°ùdG Gò¡dh ,ÈcC’G áYƒªéª∏d ≥ëH á∏ã‡ áëjô°ûdG

.π«ãªàdG áLQO ójó–

á«YÉ£≤dG á«é«JGÎ°S’G

 áæ«©e áëjô°ûd πªY á£îc áeƒµ◊G √ÉæÑàJ …òdG §°SƒàŸG hCG πjƒ£dG ióª∏d äÉ°SÉ«°ùdG QÉWEG

.OÉ°üàb’G hCG ™ªàéŸG øe

äÉeóÿG Ëó≤J

.AÓª©∏d áeóÿG Ëó≤J ‘ áeóîà°ùŸG á≤jô£dG

(IóMGh) ájOôa á«°ù«FQ áé«àf

.IQGRƒ∏d õ«cÎdG Qƒ íÑ°üJ IóMGh á«é«JGÎ°SEG áé«àf

Request for Proposal (RFP)
A formal invitation containing a scope of work which seeks 

a formal response (proposal) describing both methodology and 
compensation to form the basis of a contract. An RFP is prepared 
by the customer to solicit proposals from potential providers.
Review

Making a formal inspection of / Critically study or examine.
Risk

Something that may or may not happen in the future and that 
may have an impact on a project.
Role Description

A text description of a team member’s responsibilities and 
decision-making power.
Sample

Some smaller part of a larger population that is being 
studied. One of the key aspects of a sample is whether it is truly 
representative of the larger population. To be representative, the 
methods of drawing the sample are critical.
Sectoral Strategy

A policy framework for the long and/ or medium-term, which 
has been adopted by a government as a plan of action for a particular 
area of the economy or society.
Service delivery

The method used to provide services to a client.
Single Major Outcome

A single strategic outcome that becomes the agency’s central 
focus.
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(»æeR ∫hóL) ∫hóL

 πµd áæ«©ŸG πª©dG ¥ôa É¡«a ÉÃ ,´hô°ûŸG ∫ÓN ÉgDhGOCG »¨Ñæj »àdG ΩÉ¡ŸG ™«ª÷ »æeR ∫hóL

.¬eÉ¡e ájOCÉàd ≥jôØdG ¬LÉàëj …òdG âbƒdGh áª¡e

  ábÓ©dG …hP/áë∏°üŸG ÜÉë°UCG ºYO ≈∏Y ∫ƒ°ü◊G

 √òg ÚH ≥«aƒàdGh  ábÓ©dG …hP/áë∏°üŸG ÜÉë°UCG äÉeÉªàgG ÜÉ©«à°SGh º¡a ≈∏Y πª©dG ƒg

.É¡≤«≤– ¤EG ´hô°ûŸG  »©°ùj  »àdG ±GógC’Gh äÉeÉªàg’G

 ábÓ©dG ÖMÉ°U /π«ª©dG/áë∏°üŸG ÖMÉ°U

.¬H ôKCÉàJ hCG ´hô°ûŸG ≈∏Y ôKDƒJ ¿CG øµÁ á¡L hCG ¢üî°T …CG ƒg

¿ƒØXƒŸG

.RÉ¡÷G hCG IQGRƒdG ‘ ¿ƒ∏eÉ©dG ¢UÉî°TC’Gh IQGOE’G

 ájô°ûÑdG OQGƒŸG á£N

.Ée ´hô°ûe ‘ »¡àæj øjCG h OQGƒŸG øe OQƒe πc CGóÑj øjCG Oóëj …òdG ∫hó÷G

´hô°ûŸG ¥É£f

.´hô°ûŸG ΩÉ“E’ áHƒ∏£ŸG äÉeóÿGh äÉéàæŸG ƒg

:á«é«JGÎ°S’G äÉ¡LƒàdG

 Éªæ«H "....πª©æd  Éæg  øëf " :∫ƒ≤J ádÉ°SôdÉa .èFÉàf ≥«≤ëàd É¡H ΩÉ«≤dG øµÁ »àdG ∫ÉªYC’G

 ,Üƒ∏£ŸG »æeõdG ióŸG ƒg Gògh É¡H πª©f »àdG á«Ø«µdG »g √òg " :IOÉY ∫ƒ≤J á«é«JGÎ°S’G

."πª©dÉH ¿ƒeƒ≤j øe ºg A’Dƒgh

:ÚdDhÉ°ùJ ≈∏Y áHÉLE’G »°†à≤J á«é«JGÎ°S’G äÉ¡LƒàdG ¿EÉa iôNCG IQÉÑ©Hh

?É¡≤«≤ëàd RÉ¡÷G/ IQGRƒdG ≈©°ùJ »àdG á«LQÉÿG ±GógC’Gh á«°ù«FôdG èFÉàædG Ée  -1

  á«LQÉÿG  É¡aGógCGh  á«é«JGÎ°SE’G  É¡éFÉàf  ≥«≤ëàd  RÉ¡÷G/IQGRƒdG  ≈©°ùà°S  ∞«c  -2

? kÓÑ≤à°ùeh ¿B’G

Schedule
A detailed timeline of all the tasks to be performed during the 

project, including the team members assigned to each task and the 
time each task will take to perform.
Stakeholder Alignment

Working to understand stakeholder interests and aligning those 
interests with the objectives of the project.
Stakeholder

Any person or group with a vested interest in the outcome of a 
project or plan.
Staff

The management and other people working in an Agency.
Staffing Plan

A table that outlines when each resource starts and finishes on 
a project.  
Scope

The products and services required to complete the project.
Strategic Directions

Strategic Directions are the actions that can be taken in working 
toward an end result. The mission says: “This is what we are here to 
do...” . Strategies usually say: “This is how we aim to do it, this is the 
time frame within which we expect to do it, and this is who will do it.”

In other words: two question determine the Agency direction: 
1 - What strategic outcomes and external targets will the 
agency pursue?

2- How will the agency pursue these outcomes and targets 
- now and in the future? 
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á«é«JGÎ°S’G á£ÿG

 ó°Tôe π«dO »gh .RÉ¡÷G hCG IQGRƒdÉH á°UÉÿG á«£«£îàdG äGQGô≤dG É¡«a ¿hóJ »àdG á≤«KƒdG

 äÉjÉ¨dGh ±GógC’G ƒëf ¬LƒàdG ºµ– »àdG »LQÉÿGh  »∏NGódG ™°VƒdG á°SGQO ¤EG óæà°ùj »∏ªY

 ¿hóJ á≤«Kh iôNCG  IQÉÑ©H »¡a .Oó »æeR QÉWEG  ‘ á°Sƒª∏e èFÉàf  ≥«≤ëàd OQGƒŸG  ΩGóîà°SGh

 RÉ¡÷G hCG IQGRƒdG ójôJ Ée :∫ƒM ÚdƒÄ°ùŸG QÉÑc ÉgóªàYG hCG ÉgòîJG »àdG äGQGô≤dG »ª°SQ πµ°ûH

?√ójôJ Ée ≥≤ëà°S ∞«ch ?GPÉŸh √RÉ‚EG

:á«é«JGÎ°S’G á£î∏d á°†jô©dG •ƒ£ÿG

É¡≤«≤ëàd RÉ¡÷G / IQGRƒdG ≈©°ùJ »àdG á«LQÉÿG ±GógC’Gh á«é«JGÎ°SE’G èFÉàædG  -1

.á«LQÉÿG ±GógC’Gh á«é«JGÎ°SE’G èFÉàædG ≥«≤ëàd RÉ¡÷G / IQGRƒdG ≈©°S á«Ø«c  -2

á«é«JGÎ°SE’G èFÉàædG

 ádÉ◊G ∞°üJ »àdG áMƒª£dG äÉfÉ«ÑdG :èFÉàædG ≈∏Y õµJôŸG »é«JGÎ°SE’G §«£îàdG ‘ »æ©J

.É¡≤«≤– ‘ ÜƒZôŸG hCG IOƒ°ûæŸG á«LQÉÿG á«FÉ¡ædG

:»é«JGÎ°SE’G §«£îàdG

 :∫ƒM ≥Ñ°ùe QGôb PÉîJG á«∏ªY

 ?GPÉŸh √RÉ‚EG RÉ¡÷G hCG IQGRƒdG ójôJ …òdG Ée

?√ójôJ Ée ≥≤ëà°S ∞«ch

?∞«ch ¬∏ªY ójôf …òdG Ée

 ∂dP ‘ ∑ôëà∏d á«∏ªY äGƒ£N ™°Vhh »°ù°SDƒŸG √ÉŒ’G ójóëàd ¥É£ædG á©°SGh á«∏ªY »¡a

.RÉ¡÷G /IQGRƒdG äÉMƒªW ≥«≤–h √ÉŒ’G

Strategic plan 
Document that records the planning decisions for an Agency. 

It is a practical, action-oriented guide based on an examination of 
internal and external factors that directs goal-setting and resource 
allocation to achieve meaningful results over time.

In other words: It is  the document that formally records 
decisions made by Senior Executives about: what an agency wants 
to accomplish and why, and how it will achieve what it wants to 
accomplish.
Strategic Plan: Outlines of..

1- What strategic outcomes and external targets the Agency 
will pursue

2- How the Agency pursues its strategic outcomes and 
external targets. 

Strategic Outcomes:
In outcome-based strategic planning, outcomes are: 
Aspirational statements that describe a desirable, external end-

state.
Strategic Planning Process & Steps:

The process of deciding in advance: what one agency wants 
to accomplish and why, and how it will achieve what it wants to 
accomplish.

In other terms, it is the process of deciding in advance: 
1. What an Agency wants to accomplish and why?
2. How it will achieve what it wants to accomplish?
     So Strategic Planning answers the question: “What should 

we be doing and how will we do it?”
It is the campus-wide deliberate effort to formulate a clear 
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:äÉ«é«JGÎ°S’G OGóYEG á«∏ªY ‘ äGƒ£N ™Ñ°S ∂dÉægh

 »∏NGódG  Ëƒ≤àdGh  »LQÉÿG  Ëƒ≤àdG  ∂dP  πª°ûjh  É¡∏«∏–h  äÉeƒ∏©ŸG  ™ªL  :1  Iƒ£ÿG

.(Ωõd GPEG) ¥ƒ°ùdG Ëƒ≤Jh

.RÉ¡÷G hCG IQGRƒdG É¡¡LGƒJ »àdG äÓ°†©ŸG / áLô◊G πFÉ°ùŸG ójó– :2 Iƒ£ÿG

 .äÉª¡ŸG ¿É«H á©LGôe :3 Iƒ£ÿG

 .»∏Ñ≤à°ùŸG RÉ¡÷G hCG IQGRƒdG √ÉŒG Oóëj á«é«JGÎ°S’G ájDhôdÉH ¿É«H ™°Vh :4 Iƒ£ÿG

 .á«é«JGÎ°S’G äÉjÉ¨dG ôjƒ£J :5 Iƒ£ÿG

 .ájÉZ πµd äÉ«é«JGÎ°SG IQƒ∏H :6 Iƒ£ÿG

 ±GógC’G IQƒ∏H) á«é«JGÎ°S’G á£ÿG ¤EG OÉæà°S’ÉH á«∏«¨°ûàdG á£ÿG OGóYEG :7 Iƒ£ÿG

 .(ájƒæ°ùdG

ádÉ©ØdG á«≤«Ñ£àdG äÉ°SQÉªŸG-»é«JGÎ°S’G §«£îàdG

 :≥«Ñ£àdG óæY á«dÉàdG ô°UÉæ©dG ôaGƒJ óæY ¬à«dÉ©a IhQP »é«JGÎ°S’G §«£îàdG ≠∏Ñj

 RÉ¡÷G/IQGRƒdG âfÉc ∫ÉM ‘ .»é«JGÎ°SG §«£îJ IóMh/πªY ≥jôa/áæ÷ π«µ°ûJ

/áæ÷ π«µ°ûàH IOÉY Ωƒ≤J ,(!…Qhô°V Gògh) »é«JGÎ°S’G §«£îà∏d kÉjóL kÉeÉªàgG ¤ƒJ

 .»é«JGÎ°SG §«£îJ IóMh/πªY ≥jôa

 .ácÎ°ûe á≤jô£Hh Öãc øY »é«JGÎ°S’G §«£îàdG Ωƒ¡Øe ÜÉ©«à°SG …Qhô°†dG øe

 ¬«£©J ¿CG …Qhô°†dG øeh .§«£îàdG äÉWÉ°ûf øe áYƒª› ∞°Uƒd Ω nóîà°ùj kÉfÉ«MCG ƒ¡a

 §«£îàdG  á«∏ªY  ‘  ¬°ùØf  ≈æ©ŸG  ¿hô`̀NB’G  ¿ƒcQÉ°ûŸGh  πª©dG  ºbÉWh  RÉ¡÷G/IQGRƒdG

 .RÉ¡÷G hCG/IQGRƒdG ‘ »é«JGÎ°S’G

 á«Ñ∏ZCG  ‘  á©bƒàŸG  á∏«°ü◊G  ¿CG  lí«ë°U  .èFÉàædG  ≈∏Y  ¥É`̀Ø`̀J’G  kÉ°†jCG  …Qhô°†dG  øe

 á°ûbÉæe øµdh ,á«é«JGÎ°S’G á£ÿÉH óæà°ùe øY IQÉÑY »é«JGÎ°S’G §«£îàdG äÉ«∏ªY

:∫ÉãŸG π«Ñ°S ≈∏©a .É°†jCG º¡e É¡«∏Y ¥ÉØJ’Gh iôNCG èFÉàf

 §«£îàdG  ∫Ó`̀N  ø`̀e  áæ«©e  áLôM  ádCÉ°ùe  ≈∏Y  Oó°ûJ  ¿CG  RÉ`̀¡`̀÷G/IQGRƒ`̀ dG  Oƒ`̀J  ó`̀b

sense of institutional direction, initiate actions to move in that 
direction, and determine what resources are necessary to achieve 
the Agency’s aspirations.
There are Seven steps in the process of developing a Strategy:

Step 1: Information Gathering and Analysis including 
internal, external and market analysis (if needed). 

Step 2: Identification of Critical Issues Facing the Agency.
Step 3: Mission Statement Review/Revision
Step 4: Development of a Strategic Vision Statement that 

Sets Future Direction for the Agency 
Step 5: Development of Strategic Goals
Step 6: Formulation of Strategies for Each Goal
Step 7: Preparation for Operational Planning Based on the 

Strategic Plan (Developing Annual Objectives).
Strategic Planning- Effective Practice

Strategic planning is most effective when the following elements 
are present:

Establishment of a strategic planning committee/team/unit.  
If the agency is serious about strategic planning (and it needs 
to be!), it will establish a strategic planning committee. 
A thorough and shared understanding of strategic planning. 
The term “strategic planning” is sometimes used to describe a 
range of planning activities.  It is important that the process 
is looked upon in the same way by Agency, staff and other 
participants in the Agency strategic planning process.
There also needs to be agreement on outcomes.  While it is 
true that the expected outcome of most strategic planning 
processes is a strategic plan document, it is also important to 
discuss and eventually agree upon other expected outcomes.  
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 :É¡∏c hCG á«dÉàdG •É≤ædG ¢†©H §«£îàdG á∏«°üM øª°†àJ Ée kIOÉYh .»é«JGÎ°S’G

 áLô◊G  πFÉ°ùŸG  ≈∏Y  Öãc  øY  …QGOE’G  ºbÉ£dGh  ádƒÄ°ùŸG  RÉ`̀¡`̀÷G/IQGRƒ`̀dG  ´Ó`̀WG  -

 .áeOÉ≤dG ¢ùªÿG äGƒæ°ùdG ‘ RÉ¡÷G/IQGRƒdG ¬LGƒà°S »àdG äGQÉ«ÿGh

 kÓ°†a á«é«JGÎ°S’G ájDhô∏d kÉfÉ«Hh äÉª¡ŸÉH kÉfÉ«H øª°†àj á«é«JGÎ°S’G á£î∏d óæà°ùe  -

 á«ª«¶æàdG  ≈æÑ∏d  kÉ°UÉN  kÉeÉªàgG  á£ÿG  ‹ƒJ  .äÉ«é«JGÎ°S’Gh  äÉjÉ¨∏d  IQƒ∏H  øY

 .π°†aC’G ƒëædG ≈∏Y πµc á«é«JGÎ°S’G á£ÿG ºYO ≈∏Y IQOÉ≤dG

 .Ωƒ«H kÉeƒj á«¡«LƒàdGh ájQGOE’G QƒeC’G Oô°ùH á«é«JGÎ°S’G á£ÿG õ«ªàJ  -

 .RÉ¡÷G/IQGRƒdG äÉjƒà°ùe áaÉc ≈∏Y kÉªYOh kÉ°SÉªM á«é«JGÎ°S’G á£ÿG ≈≤∏à°S  -

 á≤jôW øe Ée ¬fCG ÚM ‘ .áª∏µdG ≈æ©e πµH á«∏ª©dÉH ¿ƒdƒÄ°ùŸG Ωõà∏j ¿CG …Qhô°†dG øe

/IQGRƒdG  ¬©ÑàJ  ób  Üƒ∏°SCG  …CG  ¿CG  ’EG  ,»é«JGÎ°S’G  §«£îàdÉH  ΩÉ«≤∏d  IóMGh  áë«ë°U

 á«°üî°ûdG  πFÉ°SƒdG  GhòØæj  ød  ¿hôNB’Éa  .ÉjhÎe  kGÒµØJh  ábÉWh  kÉàbh  Ö∏£àj  RÉ¡÷G

 »Yóà°ùj ,¿É«MC’G ¢†©H ‘ .AÉæ©dG ≥ëà°ùJ §«£îàdG á«∏ªY ¿CÉH Gƒ©æà≤j ⁄ ¿EG á«ª«¶æàdGh

 øª°V  ÚdƒÄ°ùŸG  ´ÉæàbG  Ú◊  π«LCÉàdG  ¢†©H  »é«JGÎ°S’G  §«£îàdG  á«∏ªY  ‘  ´hô°ûdG

 .á«∏ª©dG á«ªgCÉH πª©dG ºbÉWh RÉ¡÷G/IQGRƒdG

 øe  ,á«dÉ©ØdÉH  »é«JGÎ°S’G  §«£îàdG  º°ùàj  »c  .øjójó©dG  ácQÉ°ûe  …Qhô°†dG  øe

 ,πª©dG  ºbÉW  :RÉ`̀¡`̀÷G/IQGRƒ`̀dG  AGõ`̀LCG  áaÉc  øe  ¢UÉî°TCG  ¬«a  ∑QÉ°ûj  ¿CG  …Qhô°†dG

 .øjôNB’G Ú«°ù«FôdG ÚªYGódGh ,á«°SÉ°SC’G ô°UÉæ©dGh

For example there may be a specific critical issue that the 
Agency wants to focus on by means of strategic planning. 
Typically, planning outcomes will include some or all of the 
following:
- Agency leadership and management staff will have a 

thorough understanding of the critical issues and choices 
facing the Agency over the next 5 years. 

- A strategic plan document including a mission statement, 
strategic vision statement, goals and strategies will be 
produced. The plan will give special attention to Agency 
structures that will best support the overall strategic plan. 

- The strategic plan will have a day-to-day relevance on 
management and governance; and

- There will be enthusiasm and support for the strategic plan 
at all levels of the Agency.

There needs to be real commitment to the process on the 
part of leadership. While there is no one right way to do 
strategic planning, whatever approach the Agency chooses 
will involve time, energy and careful thinking.  People will 
not commit these personal and Agency resources if they are 
not convinced that the planning process is worth the effort.  
Sometimes the start of strategic planning process may need 
to be postponed until leadership within the Agency and staff 
have become convinced of the importance of the process.
There also needs to be involvement of many. In order to 
be effective, strategic planning must involve individuals 
representing all constituencies of the Agency: the staff, as 
well as the other key supporters.
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 á∏°üØe πªY §£N ¤EG á«é«JGÎ°S’G á£ÿG äÉLÉM πjƒ– …Qhô°†dG øe ,kGÒNCG

 á∏µ°ûŸ §«£îJ ´ÉªàLG hCG  á∏°üØæe »é«JGÎ°SG §«£îJ á«∏ªY ‘ ácQÉ°ûŸG .á°Sƒª∏eh

 áæ«©e  ±Gó`̀gCG  ¤EG  »é«JGÎ°S’G  §«£îàdG  …ODƒ`̀j  ¿CG  …Qhô°†dG  øe  .±Éc  ÒZ Ió`̀MGh

 ¢ù∏›h  πª©dG  ºbÉW  ój  ≈∏Y  …ƒæ°S  ¢SÉ°SCG  ≈∏Y  Osó–  áë°VGh  Ëƒ≤J  ÒHGóJ  øª°†àJ

 º¶©e  ≥aGƒJ  ≈∏Y  ò«ØæàdÉH  ΩGõàd’G  Gòg  óYÉ°ùjh  Gòg  .RÉ¡÷G/IQGRƒdG  ¿É÷h IQGOE’G

 á£ÿG ´ƒ°Vƒe äÉ«é«JGÎ°S’Gh äÉjÉ¨dGh ájDhôdGh áª¡ŸG ™e ¬àbÉWh RÉ¡÷G/IQGRƒdG âbh

 .á«é«JGÎ°S’G

 kGô`````ÑM á«é«JGÎ```°S’G á````£ÿG ≈`````≤ÑJ ’CG πeDƒj ,ô```còdG á````````ØfB’G äGƒ```£ÿG ∫Ó``````````N øe

 .¥Qh ≈∏Y

 á«é«JGÎ```°S’G AÉ≤`````HE’ iô``````NCG ¥ô````````W øY å`````ëÑdG »¨Ñæj ,ô````````````eC’G Gò``````````````g …OÉ```````````Øàdh

.™```«ª÷G ∫hÉæàe ‘

 äGƒ£N PÉîJG  RÉ¡÷G/IQGRƒdG  ‘ ÚdƒÄ°ùŸG  ≈∏Y ÖJÎj ,á«é«JGÎ°S’G á£ÿG IQƒ∏H  óæ©a

.ádÉ©a á«é«JGÎ°SG á£N …CG  RÉ¡÷G /IQGRƒdG ‘ á«¡«LƒJ Iƒb á£ÿG π©L ≈∏Y ¢Uôë∏d

 äÉ«æ≤àdG ( United Way of America) "ÉcÒeCG ±hCG …Gh ó```àjÉfƒj" áª¶æe ìÎ```≤J 

/IQGRƒdG AÓªY ÚH É¡ªYód ¢```SÉª◊G ≈∏Y ®ÉØ◊Gh Ée á«é«JGÎ°SG á```£N øY ¿ÓYEÓd á```«dÉàdG

 .á«LQÉÿGh É¡æe á«∏NGódG ,á«°ù«FôdG RÉ¡÷G

 QÉ©°T IQƒ°üH πãªàJ ób .»°ù«FôdG á£ÿG √ÉŒG ≈∏Y q∫óJ õ««ªà∏d á∏HÉb Iôµa IQƒ∏ÑH ºb  .1

 .ô¶æ∏d áàØ∏e iôNCG á≤jôW hCG

 .RÉ¡÷G /IQGRƒdG ‘ É¡eGóîà°SG á«Ø«ch á£ÿG ∫ƒM äÉ°üî∏e øY ¿ÓYE’ÉH ºb  .2

 ájQÉÑNE’G  πFÉ°SôdGh  äÉYÉªàL’G  ‘  á«é«JGÎ°S’G  á£ÿG  ôcòd  ¢Uôa  øY  åëHG  .3

   .QÉÑNC’G äGô°ûf hCG á«fhÎµd’G ™bGƒŸGh

 .áMÎ≤ŸG É¡≤«Ñ£J πÑ°Sh á£ÿG ¢ü qî∏j ƒjó«a hCG »ëFGô°T ¢VôY ôjƒ£àH ºb  .4

Finally, the strategic plan needs to be translated into concrete 
detailed plans of action.  Involvement in an isolated strategic 
planning exercise or a one shot planning retreat is not sufficient.  
Strategic planning needs to lead to specific objectives which 
include clear evaluation measures, set on an annual basis by staff, 
the Agency of directors and the Agency’s own committees. This 
commitment to implementation will also help to ensure that the 
majority of the Agency’s time and energy is in alignment with the 
mission, vision, and goals and strategies contained in the strategic 
plan.

These foregoing practices will help to assure that the strategic 
plan does not end up on a shelf.

To avoid this, look for other ways to keep your strategic plan 
visible:

Once the strategic plan has been developed, the Agency leaders 
need to take steps ensure that the plan becomes a guiding force 
for the Agency - a living strategic plan. United Way of America 
offers the following techniques for publicizing the strategic plan 
and maintaining enthusiastic support for it among key internal 
and external constituents of the Agency.

1. Develop a recognizable theme that signifies the plan's 
essential thrust. This may be graphically represented by a 
logo or some other visually attractive means.

2. Publicize brief summaries of the plan and how your 
Agency will use it.

3. Look for opportunities to refer to the strategic plan in 
meetings, newsletters, websites, or news releases.

4. Create a slide or video show summarizing the plan and its 
proposed implementation.
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 º¶æJ ób .á£ÿG øe áª¡e ⁄É©e Æƒ∏H óæY á«°ù«FôdG á«eÓYE’G á«£¨àdG øY åëHG  .5

 .á£ÿG ¢ü qî∏J á«fÉ«H Ωƒ°SQh Qƒ°U ™e kÉ«Øë°U kGô“Dƒe

 ¬≤HCG  .RÉ¡÷G/IQGRƒdG  äÉYÉªàLG  ‘  ∫É©a  óæà°ùªc  á«é«JGÎ°S’G  á£ÿG  Ωóîà°SG  .6

.ΩÉ¶àfÉH ∂d kÉ©Lôe √òîJGh ∂æe iCGôe ≈∏Y

 iôNC’G ä’ÉcƒdG ÚH ΩGõàd’G õjõ©àd IÒ¨°üdG äÉYÉªàL’Gh äÉYÉªàL’G ¤EG CÉ÷EG  .7

 ‘  ≥◊G  óMGh  πc  »£©j  ÉÃ  ,á«∏YÉØJ  á«∏ª©dG  ¿ƒµJ  ¿CG  ≈∏Y  ¢UôMG  .äÉYƒªéŸGh

 .É©e ΩÓµdGh ´Éªà°S’G

 á£ÿG  ∫É°üjE’   RÉ¡÷G  /IQGRƒ``̀dG  º°SÉH  çóëà«d  ∫É°üJÓd  Öàµe  ¢ù«°SCÉàH  ºb  .8

 áaôZh  ÚæWGƒŸG  äÉYƒª›  kÓãe  :áæ«©e  áaó¡à°ùe  äÉYƒª›  ¤EG  á«é«JGÎ°S’G

 .ïdCG ∫ÉªYC’Gh äÉYÉª÷G »jOÉ«bh IQÉéàdG

 á«é«JGÎ°S’G  ájDhôdGh  äÉª¡ŸG  ¿É«H  øY  (Î°SƒH)  á«fÓYEG  äÉ≤°ü∏e  áYÉÑ£H  ºb  .9

...ïdCG ,»°ù«FôdG ÜÉÑdG ,äÉYÉªàL’G äÉYÉbh  äBÉ°ûæŸGh ΩÉ°ùbC’G áaÉc ‘ É¡≤q∏Yh

(πµ«g) á«∏µ«g

 á«∏µ«¡dG øª°†àJh .Ée RÉ¡L/IQGRh πNGO ¥ôØdGh ¢UÉî°TC’G º«¶æJ É¡«a ºàj »àdG á≤jô£dG

ôjQÉ≤àdG ™aQh ≠«∏ÑàdG äÉÑ∏£àeh É«∏©dG IQGOE’G ¿Éé∏c ,áHÉbôdG h ≥«°ùæàdG äÉ«dBG kÉ°†jCG á«ª«¶æàdG

 »°ù«FQ •É°ûf

 Gòg ¿ƒµàjh ,´hô°ûŸG ∫ÉªYCG áFõŒ πµ«g ´hôa øe ´ôØc kÉ«°ù«FQ kÉWÉ°ûf πã“ πªY IóMh ƒg

   .ÌcCG hCG πªY »àeõM øe »°ù«FôdG •É°ûædG

í°ùŸG

 øª°†àJ ⁄ GPEG á¶MÓŸG ≈∏Y õµJôJ ¿CG ÉeEG »gh .äÓHÉ≤ŸG hCG ¿É«Ñà°S’ÉH ºàj á°SGQódG øe ´ƒf

.á÷É©e hCG πNóJ ó©H hCG πÑb ≥M’ hCG ≥Ñ°ùe QÉÑàN’ QÉ«©ªc Ωóîà°ùJ ¿CG hCG á÷É©e hCG ÓNóJ

5. Seek major media coverage when important milestones 
in the plan are reached. A press conference with graphics 
and charts summarizing the plan can be effective.

6. Use the strategic plan as a living document at Agency 
meetings. Keep it visible and refer to it regularly.

7. Use retreats and mini-conferences to continue to build 
buy-in among other agencies and community groups. 
Make sure that this is an interactive process, one that 
listens as well as talks.

8. Create a speaker's bureau to take the strategic plan to 
specific target groups: citizens groups, the chamber of 
commerce, community and business leaders, etc

9. Create poster-size versions of your mission and strategic 
vision statement and display them throughout the facilities 
- in meeting rooms, at the front door, etc.

Structure
The way people and teams are organized in an Agency.  Agency 

structures also include coordination and control mechanisms, such 
as Senior Management Committees and reporting requirements.  
Summary Task

The unit at the top of a branch in a Work Breakdown Structure; 
it is made up of two or more work packages.
Survey

A study where data are collected by way of questionnaires or 
interviews. Surveys can either be observational, if no intervention 
or treatment occurred, or can be used as pre-test and post-test 
measures before and after some intervention or treatment.
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 äGOó¡ŸGh ¢UôØdGh ∞©°†dGh Iƒ≤dG π«∏–

 πª©dG  áÄ«H  π«∏–h  RÉ¡÷G/IQGRƒdG  ´É°VhCG  π«∏ëàH  Ωƒ≤j  ƒgh  §«£îàdG  äGhOCG  ô¡°TCG  óMCG

 √òg .ÉgÒZh ÚfGƒbh AÓªYh Ú°ùaÉæe øe á«LQÉÿG É¡JÉjó– hCG É¡JGOó¡eh É¡°Uôah á«∏NGódG

 âfÉc  ¿EGh  É¡à÷ÉY á«Ñ∏°S  âfÉc  ¿EÉa  .á«HÉéjEG  hCG  á«Ñ∏°S  πeGƒY ¤EG  πeGƒ©dG  ∂∏J  ∞æ°üJ  IGOC’G

.É¡à∏¨à°SG á«HÉéjEG

 OƒLh  hCG  áHƒ∏£ŸG  ádƒ«°ùdG  ôaƒJ  πãe  kÉHÉéjEG  ôKDƒJ  »àdG  á«∏NGódG  πeGƒ©dG  »g  Iƒ≤dG  •É≤f

.IAÉØµdGh IÈÿG äGP ádÉª©dG

 A§H πãe RÉ¡÷G/IQGRƒdG •É°ûf ≈∏Y kÉÑ∏°S ôKDƒJ »àdG á«∏NGódG πeGƒ©dG »g ∞©°†dG •É≤f

.ïdCG...äÉfRGƒŸG ∞©°Vh äGAGôLE’G

 »àdGh É¡«∏Y ÒKCÉJ RÉ¡÷G/IQGRƒ∏d ¢ù«d »àdGh á«LQÉÿG πeGƒ©dG »¡a äGOó¡ŸGh ¢UôØdG ÉeCG

.kGójó¡J íÑ°üàa Égó°V Ωóîà°ùJ hCG á°Uôa íÑ°üàa RÉ¡÷G /IQGRƒdG ídÉ°U ‘ π¨à°ùJ ¿CG øµÁ

 ºYódG OƒLh πãe RÉ¡÷G /IQGRƒdG áë∏°üe ‘ Ö°üJ »àdG á«LQÉÿG πeGƒ©dG »g ¢UôØdG

.É¡≤«Ñ£Jh á«æ≤àdG OÉéjEG ádƒ¡°S hCG »eƒµ◊G

 É¡æeh RÉ¡÷G /IQGRƒdG AGOCG ≈∏Y á«Ñ∏°S IQƒ°üH ôKDƒJ »àdG á«LQÉÿG πeGƒ©dG »g äGOó¡ŸG

.á«Ñ∏°ùdG ájOÉ°üàb’G äGô°TDƒŸG hCG á°ùaÉæŸG ∫ÉãŸG π«Ñ°S ≈∏Y

 .´ƒ°VƒŸG ‘ Ö©°UC’G Aõ÷G ƒg Gòg ¿EG ."?á£«ëŸG áÄ«ÑdG π«∏– øe IOÉØà°S’G øµÁ ∞«c" 

 πbCGh  áªFÓŸG  ∫ƒ∏◊G  É¡d  Ghóéj  ¿CG  ¿ƒ©«£à°ùj  º¡æe  π«∏≤dGh  πcÉ°ûŸG  ≈∏Y  ¿ƒaô©àj  ¿hÒãµdÉa

.π°†aC’G ∫ƒ∏◊G OÉéjEG ¿ƒ©«£à°ùj øe º¡æe

 øe  ∂æµÁh  ∑RÉ¡L/  ∂JQGRh  ™°Vƒd  ∂ª¡a  IOÉjR  ‘  º¡°ùj  äGhOC’G  ∂∏J  πãe  ΩGóîà°SG

.OQGƒŸG ™jRƒJ IOÉYEG ∂æµÁ ‹ÉàdÉHh Qƒ°ü≤dG ¬LhCG áaô©e

 ‘ ¬Ø«æ°üJ øµÁ RÉ¡÷G/IQGRƒdÉH §« ƒg Ée πc ¿CG å«M É¡à«dƒª°ûH IGOC’G √òg õ«ªàJh

 »é«JGÎ°S’G §«£îàdG äÉ«∏ªY ‘ ™°SGƒdG ÉgQÉ°ûàfG ô°S ƒg Gòg π©dh É¡«dEG QÉ°ûŸG äÉgÉŒ’G óMCG

.πeÉµàŸG π«∏ëàdG Gòg øe á«é«JGÎ°SE’G á£ÿG ƒ∏îJ ’ å«M

:í°ùe IGOCG

  .»ØJÉg ¢üf hCG …ójôH ¿É«Ñà°SG ≈∏Y óªà©J äÉMƒ°ùŸG AGôLE’ á«ãëH IGOCG

Oó ±óg

 »g á«eƒ≤dG  ±GógC’G  ¿EÉa  Éæg øeh á£«°Sh  áé«àf  øe ™HÉfh  ¢SÉ«≤dGh  ójóëà∏d  πHÉb  ±óg

SWOT Analysis
 An abbreviation for a very famous tool used to denote analysis 

of an Agency’s

 Internal Strengths & Weaknesses 
AND external Opportunities & Threats.
It is a tool for auditing an Agency and its environment.
It is the first stage of planning and a preliminary step to focus 

on key issues within the Agency. 
Sometimes it abbreviated as:

SWOC 
Which stands for:

Strengths, Weaknesses, Opportunities, & Challenges.
It is also called an “internal/external assessment”.

Survey Instrument
The research tool used to conduct a survey-for example, a mailed 

questionnaire, a telephone script, etc.
Target 

Specific and measurable objective for pursuing an intermediate outcome.
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.»æWƒdG iƒà°ùŸG ≈∏Y á«é«JGÎ°S’G §£ÿG ÈY É¡≤«≤– ¤EG ádhódG »eôJ »àdG äÉjÉ¨dG

(áaó¡à°ùŸG áÄØdG) ¿ƒaó¡à°ùe ¿Éµ°S

 ™ØàæJ »àdG äÉYƒªéŸG hCG áYƒªéŸG hCG  ,äÉLôîŸÉH á°UÉÿG á∏ª÷G ‘ "…ô°ûÑdG ô°üæ©dG"
.èFÉàædG ióMEG ≥«≤– øe

 πª©dG ≥jôa

.∑Î°ûe ±óg ≥«≤ëàd ¿hÉ©àe πµ°ûH kÉ©e πª©dÉH ¿ƒeƒ≤j ¢UÉî°TC’G øe áYƒª›

πª©dG ≥jôa ¥ÓWEG

 øe ´ƒf AÉ°SQE’ πª©dG ≥jôa AÉ°†YCGh Ú«°ù«FôdG  ábÓ©dG ihP/áë∏°üŸG ÜÉë°UCG ´ÉªàLG ƒg

.πª©dG ≥jôa õ«Ø–h ´hô°ûŸG ∫ƒM ∑Î°ûŸG ºgÉØàdG

 πªY ≥jôa ƒ°†Y

.πª©dG IóMh hCG •É°ûædG ò«ØæàH Ωƒ≤«°S …òdG ¢üî°ûdG ƒg 

É«LƒdƒæµJ

.(äÉ«›ÈdGh Iõ¡LC’G) Üƒ°SÉ◊G É«LƒdƒæµJ É¡«a ÉÃ πª©∏d IôaƒàŸG äGAGôLE’Gh äGhOC’G

 OGóYE’G ≥HÉ°S êPƒ‰

 øe  Ú©e  ´ƒf  ¬«∏Y  ¿ƒµj  ¿CG  Öéj  …òdG  …QÉ«©ŸG  iƒàëŸGh  πµ°ûdG  Ωóîà°ùª∏d  ôaƒj  óæà°ùe

.äGóæà°ùŸG

IGOCG

 èeGÈa ,á«LÉàfEG ÌcCG ¬∏©Œh ¬∏ªY (áà“CG) áæµ«e ≈∏Y Ωóîà°ùŸG óYÉ°ùJ  »àdG èeGÈdG óMCG

  .äGhOCG Èà©J ,∫ÉãŸG π«Ñ°S ≈∏Y ,π«°ùcEGh OQh

:á©HÉàŸG º¶f

 ≈∏Y  á¶aÉëŸG  ‘  óYÉ°ùJh  IQGOE’G  äÉeƒ∏©eh  äÉfÉ«H  ™ªLh  Ωó≤àdG  »Ø≤àd  á©ÑàŸG  º¶ædG

.ÉgQÉ°ùe øª°V ±GógC’G

Hence, National Targets are the goals that a State desires to 
achieve through strategic planning on the national scale.
Target Population

The subject of the outcome statement, or the group or groups 
who benefit from the achievement of an outcome.
Team

A group of people acting together in a collaborative manner to 
achieve a common goal.
Team Launch

A meeting of key stakeholders and team members to establish a 
shared understanding of the project and get the team excited
Team Member

The person who will perform an activity.
Technology 

The tools and procedures available to do work including 
computer technology (hardware and software).  
Template

A document that provides the user with the format and standard 
content for a certain type of document.
Tool 

ِِِA piece of software that automates the user to work and makes 
his/her work  more productive. Word and Excel, for instance,  are 
both tools
Tracking Systems

Systems set up to monitor progress, compile management 
information, and keep goals on track.
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:(á«°ù°SDƒŸG) º«≤dG

 ÚØXƒŸGh »Ø«XƒdG ∑ƒ∏°ùdG ºµ–h RÉ¡÷G/IQGRƒdG πªY äÉjƒdhCG Oó– »àdG áeÉ©dG ÇOÉÑŸG

.ïdCG  AÓª©dG áLÉM ™e ∞«µàdGh ábódGh áeÉ≤à°S’Gh áfÉeC’G äÉ«°†à≤e IÉYGôŸ

á«∏YÉØdG+(áYÉéædG) á«dÉ©ØdG =áØ∏µàdG /∫ÉŸG πHÉ≤e áª«≤dG

ÇOÉÑŸG/º«≤dG/π oã oª`dG ¿É«H

.É¡FOÉÑe πã“h RÉ¡÷G /IQGRƒdG ºµ– »àdG á¡LƒŸG πãŸGh º«≤∏d …Oô°S ∞°Uh

Ωƒ°SôŸG §ÿG øY ±Gôëf’G

  .´hô°ûŸG á£N ‘ k Ó°UCG  kÉYƒ°Vƒe ¿Éc Éeh ´hô°ûŸG Ò°ùd »∏©ØdG ™°VƒdG ÚH ¥ôØdG ƒg

ájDhôdG

 äÉjóëàdGh äÉMƒª£dG RÈJh ,RÉ¡÷G/ IQGRƒ∏d ƒLôŸG πÑ≤à°ùŸG øY áeõ∏ŸG IQƒ°üdG øY ÒÑ©J

.ƒLôŸG ‹ÉãŸG ™°Vƒ∏d ∫ƒ°UƒdG ≥jôW ‘

 ™aO Iƒb πµ°ûJ ¿CGh πÑ≤à°ùŸG ƒëf ô°VÉ◊G  QƒÑYh RÉ«àL’ Gô°ùL ¿ƒµàd ájDhôdG ≥°ùæJ ¿CG Öéjh

.Ò«¨à∏d …ƒb

.RÉ¡÷G/IQGRƒdG ácôM ¬Lƒàd á∏eÉµàeh ÉgôcòJ ºà«d Iô°üà ¿ƒµJ ¿CG Öéjh

(´hô°ûŸG) ∫ÉªYCG áFõŒ πµ«g

 ΩÉ“E’ É¡H ΩÉ«≤dG Ú©àj »àdG á£°ûfC’Gh ∫ÉªYC’G áaÉc í°Vƒj ¢üî∏e hCG  πµ°T øY IQÉÑY ƒg

.´hô°ûŸG

 πªY áeõM

 á«Yôa πªY äGóMh øY IQÉÑY »gh ,´hô°ûŸG ∫ÉªYC’ »∏«°üØàdG πµ«¡dG ‘ πªY IóMh πbCG »g

.»°ù«FQ •É°ûf …CG øe ≥ãÑæJ

Values
Values are the overall priorities in how the Agency will operate. 

They suggest overall priorities in how all employees ought to 
act to preserve integrity, honesty, respect, punctuality, customer 
orientation, etc.
Value for money = Efficiency + Effectiveness
Values Statement

A narrative description that outlines an Agency’s beliefs and 
guiding principles.
Variance

A difference between how the project is actually progressing 
and what was written in the project plan.
Vision

An Agency's vision expresses a compelling image of the desired 
future for the Agency. It provides an inspiration and challenge 
to all members of the Agency to reach toward an ideal of what 
the Agency can become. It should be purposefully articulated to 
bridge the present and future and to serve as a critical impetus for 
change. It should be brief enough to be memorable and complete 
enough to direct effort.
Work Breakdown Structure

A diagram or outline that shows all of the work that must be 
done to complete the project.
Work Package

The unit in a Work Breakdown Structure at the lowest level in 
its branch; these are sub-units of a Summary Task.
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Part II : Explanatory Diagrams
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