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Forward

The General Secretariat for Development Planning (GSDP) is pleased to publish this bilingual manual: Outcome—Based Strategic Planning
(OBSP), which summarizes some important principles and steps involved in strategic planning.

The manual also describes the ongoing efforts made by the State of Qatar to build a culture of strategic planning. These efforts began with the
initiation of a project called: Qatar National Project Management (QINPM) by the former Planning Council, the predecessor of GSDP The
second phase of the QNPM is reflected in this publication on Outcome—Based Strategic Planning (OBSP), that has been prepared by GSDP

In March 2009, GSDP organized an introductory awareness creating seminar that reviewed various aspects and concepts of OBSRP It was
attended by more than a hundred national senior public sector service leaders.

Following the seminar on OBSP awareness, GSDP organized an intensive training programme on OBSP for national planners and
policy makers. The programme was organized through two five-day capacity building workshops held between 17 and 28 May 2009. Over
two hundred trainees from government ministries and agencies attended, including more than forty Directors. The participants at the two
workshops engaged in lively interactive discussions on theoretical and practical aspects of implementing OBSP in the State of Qatar.

Following the workshops, GSDP commissioned Dr. Awad Elgeed Mohamed Ahmed, to compile and summarize the materials that were
presented. Dr. Awad Elgeed developed a glossary of key terms used in OBSE in Arabic and English, to serve as a tool for users. This manual will
also support those who conduct training courses for civil servants working in OBSE such as Qatars Institute of Administrative Department

(IAD), which is currently running programmes in OBSP

The ultimate success of OBSP will depend on a common understanding of its value by planners and policy-makers across government. They
will need to develop approaches to implement OBSP in the context of Qatar’s evolving reforms.

The aspirations and expectations of our people are rising with the rapid economic and social development gains that have taken place as a
result of the wise leadership of HH the Emir and HH the Heir Apparent. Ihe use of proven and professional planning techniques will help to
Sfurther Qatar’s development goals.

Ibrabim Ibrabim

Secretary General

.
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Introduction

I am pleased to introduce this manual “The Outcome- Based Strategic Planning (OBSP)”, prepared by Dr. Awad Elgeed Mohamed
Ahmed, Legal Expert, Department of Institutional Development (DID). It is a strategic planning tool to support the modernization and
institutional capacity development of government agencies.

The Manual describes the terminology, principles, steps and stages of the OBSRE starting from the initial phase of plan development, through
the identification of measurable results of approved plans, to the achievement of targeted goals.

The Manualreflects DID’s commitment to support national capacity-building in strategic planning. With Qatars first National Development
Strategy, 2011-2016, soon to be completed, building implementation capacity is a national imperative. Ihis will require, among other things,
harmonizing approaches to, and understanding of, OBSE and cooperation between all government agencies, the private sector and the civil

society.

DID will continue to work in close partnership with relevant parties to support capacity-building initiatives that will help convert the
goals and objectives of the Qatar national Vision 2030 (QNV 2030) into tangible outcomes.

May Allah bless our efforts.

Saleh Al Nabit, Ph.D.
Director, Department of Institutional Development
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Accountability:

An aspect of governance which means the acknowledgment
and assumption of responsibility for actions, products, decisions,
and policies including the administration, governance and
implementation within the scope of the role or employment
position and encompassing the obligation to report, explain and
be answerable for resulting consequences.

1 dd e Ll
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Action Plan:
A detailed description of the strategies and steps used to
implement a strategic plan.

Joalt Aas
]y Aasl S 33l lylaidly b i Sluads Causg

Activity
Task carried out by agency staff. Can be internally-facing or
externally-facing.

o lld
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Agency's Core Strategic Functions (Core Functions):

'The phrase refers to the rationale why the Agency has been
created. Such Core strategic functions are usually defined by
legislation. The bulk of staff in every Agency must know well
its Core strategic functions because these functions are the key
building blocks forimplementing Agency's mission. They define the
strategic focus of the Agency, and segment its mission into broad,
coherent areas of action that cut across individual departments
and lead to clear Agency's outputs.

Internally, core functions provide the strategic framework for
Agency's operations; focus its resources; and allow the efhicient
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alignment of Agency's structures, systems and processes with strategy
and operations. They also provide the basis for accountability, and
performancemonitoringandassessment. Well-defined corefunctions
enable effective cross-departmental coordination, alignment, and
integration necessary to produce key Agency outputs.

Externally, Core Strategic Functions direct the Agency's
attention to key stakeholder relationships and partnerships essential
for the effective performance of its mission. They also help identify
key environmental factors, issues, and trends that may impact on
Agency performance and therefore require on-going attention,
analysis, monitoring, and management.
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Agency/ Project Chart
A graphical display of project team members that shows who
reports to whom; also called an org chart

garideall/ jlgnll (e da il JSoigh!
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Agency Readiness Assessment
An analysis of an Agency’s current ability to adopt and support

e S5 sl ! dagaiill ey i e 3ol 3Ll /5503501 308! Julos

outcome-based strategic planning. e
Analysis /Analyze/ Moy / Sy
Examine minutely or critically Lds /Lo land ami
Assessment i ]
It is the systematic collection and analysis of information to Agla¥ algll elaly 3 ulially e sll Ssiume gl (o i laglasll Julilly @laill pantl g

improvelearning,support,and administrativefunctions. Assessment V5l Gl @) (e

" s "
answers the question: “How well are we doing things?” Speales S Lilee (6330 e ¢l
Assessment Report (el yod S

A report that serves as a quick review of each Agency's progress
in carrying out its planned activities and implementing its strategic

plan.
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Assumption oS yial
A circumstance or event outside the project that can affect its ol e 555 O 4 9 3l 3 b i 5l s of Al g

success.

Baseline: ol da s [ Atadd

Level of current performance that can be used to set targets.
Base level of previous or current performance that can be used
to set improvement goals and provide a basis for assessing future
progress.

o eltl 1Y g bl aaY pugd dal il Sy s Il el (S
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Benchmark
A point of reference for a measurement based on best or leading
practice.

sl—me / L@ 43l dedl e
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Benchmarking

Gathering information about model efforts or best practices by
other agencies engaged in similar endeavors to help establish
project targets and goals.

bty M
Ao il 35 Y1 /515901 La s il Juna¥ sl Lall gl A daidl (e cilaglall o
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Brand

A collection of concrete images and symbols 5 such as a name,
logo, slogan, and design scheme 3 that are created to communicate
implicit values and ideas about an agency or company.

(ko @uw!) / jay/ 3 juan dadle
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Budget
'The planned cost of the project, including human resources,
facilities, equipment and materials

A5y g0
gl claally 3ol )y oy )il 5)lgll 2a1S5 Lgd Loy op g pdiall Alnlazel | 451

Buy-in:
Obtaining agreement from key stakeholders that the proposed
plan is acceptable.
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Capability
'The sum total of all the assets an Agency has that deliver value
This Includes:
m Tangible assets
¢ People, facilities, information, technology,processes
and structure
® Intangible assets
¢ Relationships, culture, brand

33 /3030
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Capacity Building:

'The development of an Agency's core skills and capabilities, such
as leadership, management, finance and fund-raising, programs
and evaluation in order to build the Agency’s effectiveness and
sustainability.

It also means the process of assisting an individual or group
to identify and address issues and gain the insights, knowledge,
and experience needed to solve problems and implement change.
Capacity building is facilitated through the provision of technical
support activities, including coaching, training, specific technical
assistance, and resource networking.

e PR Vi {] sla
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Capital:
Assets available for on-going business needs to produce income
or do a service.
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Case Study:

A study containing qualitative data (such as observations and
information drawn from interviews) about one subject. These
studies are typically based on what is termed anecdotal evidence. A
series of case studies can provide useful information that something
of significance is happening that may merit further study.
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Client:

Anyone whose interests are served by an Agency, or who receives
or uses an Agency’s resources or services. Clients can be internal
to an Agency, for example one department may be the client of
another department, or external to the Agency.

J—caat |
0sS w3g Lgilens ol Laslge a6 Sleadl o1 551 35)1 Lganss dga ol (i JS 5o
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Collaboration
To work together sharing ideas and resources, especially in a
joint intellectual effort.

33158 / Sl
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Communications Plan
A document outlining how communications will be done for a
plan or a project.

S LY Atas
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Compensation :
Money or another item of value given or received as payment or
reparation for a service or loss.

O e
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Competence /Competency:

Capability and skill to appropriately use the available resources,
according to regulation and to the core Agency mandate, perform
an actual task in the area where one has the potential. The term
connotes a series of behavioral core skills. However, soft skills such
as communication skills, human management skills, team skills,
customer service skills, results-orientation skills and problem-

solving skills.
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Constituency: s Meall y5¢e>
A group served by an Agency or institution; a clientele. Lgiaaiey Slgadl o 5513801 aga S A gazel
Constraints OlBgne/ 9.8

Factors that restrict the project or plan team’s options.
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Corporation:
A group of individuals legally empowered to transact business
as one body.

A / Ao
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Cost-Benefit Analysis:

A management tool that involves calculating or estimating

A2t g 5 ludt) Julsdd
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the monetary costs and potential benefits of a proposed course of s

action.

Culture- Corporate Awwje A81EY
'The collection of values and norms shared by people in an @S5 -1y 3leand! /350391 (pas ol a3 o 48 3l Gl il @dl! Alan

Agency that guides their behavior. ialagl @ gSsl

Cultural Competence
A set of values, behaviors, attitudes, and practices which enable
people to work effectively across diverse lines.
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Data

Raw facts from observation or measurement. Facts or figures
from which conclusions can be drawn. They are pieces of
information that represent the qualitative or quantitative attributes
of a variable or set of variables.
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Deliverable/Deliverable Orlelucie / @ludie
A tangible item that must be produced to complete the project gorad! ALeY da il @iy Ol e (ugale juaic
Diversity: Fvi]
Difference, distinctness, variety 1, Lall / juatll/ cladtay!
Duration Butl/ (ke 331 e

How much time will pass before the plan is executed or the
project or activity is completed.
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Economy
'The ratio of inputs to expenditure

AlaiB
ezl 1 el A

Efhiciency

'The ratio of outputs to expenditure. Efficiency represents the
relationship between ends and means. An efficient Agency can
achieve the desired ends with less means, or can utilize the available
means to produce more of the desired ends.
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Effort

How much work it will take to complete a task in hours or days

Ag>t
AL gl e Ll oz oLt sy Le ol aLas¥ ool Joall 5l aze 3

Environmental Scan
'The process of examination of both the internal status of an
Agency and the external context in which it is situated.

Wod) LIS / e
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Evaluation

A study to determine the extent to which a program or project
reached its goals. The term is often used interchangeably with
measurement and assessment, to represent the various methods
of measuring implementation of plans, quality of service, or
performance of employees
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External Assessment
Analysis of the elements or forces that affect the environment
in which an Agency functions.

o S\= S wev-vif
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External 3rd Party

A person or a group outside an Agency who receives an output.
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Facilities (Logistical)

'The physical environment staft work in, including buildings and
furniture. It also includes the offices where (public) servants work
or customers receive services.
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Facilitator

A person who makes it easier for other people to accomplish
objectives by offering advice and assistance in solving problems,
either with technical issues or with other people. He/she may
serve the Agency by guiding its meetings, monitoring the flow
of discussion, working to get full participation, and keeping the
group focused to its goal, etc.

Jtgud pdde [ Gglae
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Feasibility (BB Al Lol
Capable of being accomplished or brought about; possible. Giil) Sy UiSan g9yl o alasudl 65 ]
Fiscal O {
Related to finance or finances. AU asletl dad e
Focal Point SR y9>e
Something that provides a benefit to the target population. sla®U ol cRaladl Aol soime Lal 39 gl | (ol Rndie ya5 52l o il
It is either the source of a public service, the economy, or the Sl o

environment
Focal Point Descriptor ST ygme aol g

A word (adjective) that describes the focal point to indicate its
quality, quantity or extent
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Focal Point Activities
What the focal point must do to (1) meet the needs of the
target population; and (2) live up to its descriptor

S5 y9me Al
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Focus Group S5 Ole game
Basically, focus groups are interviews, but of a small group g O 25 phim calegaml (6523 I (203,40l 5u2) Bueleand! @lall Lg auniy
people at the same time in the same group. Les
Fragmentation of Agencies: 5 e ¥ Jads

Diversity of gaps on either macro or micro levels or both on
core functions, procedures or commitment.
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Functional Strategy

A qualitative research process designed to elicit opinions,
attitudes, beliefs, and perceptions from individuals to gain insights
and information about a specific topic.

Adldes dondt sl

ool iV e cladgilly culalame Vg caslally oY1 (oMl Lgie ol 5 Tuegd dalys

Gap Analysis
'The identification of the difference between the desired and
current state.

P AR Sl
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Goals

Desired end result. They are general statement of themes or
directions, either measurable or not measurable as stated. They
represent a commitment to broad intentions and aspirations.
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Impact
'The positive or negative effect of outputs on external third
parties

RO
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Impact Evaluation /Outcome Evaluation.

Evaluations that look specifically at whether or not the program
achieved its goals and had its intended effect. An outcome or impact
evaluation measures the final results of a program or initiative.
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Implementation :
To carry into effect; fulfill; accomplish.
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Inbound External Dependency

An item or input outside the project manager’s direct control
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Inclusivity
Broadness in orientation or scope.
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Information
Data that has been processed (organized, filtered and presented
with context) to have greater meaning.
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Inputs
Resources - such as labour and equipment - used in the
production of an output.

O e
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Intermediate Outcomes
Statements that describe the key requirements for achieving
the single major outcome

Sl A gie / Ao g Sl y3ve gl ZALG
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Internal or intermediate goods and services
Goods or services produced by one part of an agency for another
part of the same agency - not an output for an external 3rd party.
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Intervention
Externally facing activities designed to change a specific
situation, or “make a difference” outside the agency
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Issue
Something currently happening that requires resolution for the
project to proceed successfully

AL AUSe / (4135 Ay

Inclusive Planning Process
'The phrase means that interested individuals have a chance to
be heard by the decision makers.
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Inputs
'The “nouns” of projects; the resources that are used to make the
project happen (such as people and equipment).
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Institutional Effectiveness

Institutional effectiveness is the ongoing quest for quality and
the demonstration of how well an Agency is fulfilling its mission
and realizing its vision. Each Agency need}é to identify its expected
plans outcomes, assess its support services, and conclude how far
it has achieved these outcomes. It will need to have evidence of
improvement based on analysis of those results.
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Instrument

Research tool used to assess variables during an evaluation.
Examples include surveys, questionnaires, telephone interview
protocols, executive interview protocols, or focus group protocols.
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Internal Assessment
Analysis of an Agency’s position, performance, problems, and
potential.
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Interview

A research process that obtains structured information from
an individual or group of individuals, usually based upon an
established set of questions and/or probes.
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Jurisdiction
The limits or territory within which authority may be
exercised.
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Key Performance Indicators (KPIs):
KPI most frequently refer to those many ways that performance can
be quantified. A qualitative KPI includes judgments and appraisals.
Direct Methods:
Require employees to display their knowledge and skills as they
respond to the instrument itself.
Indirect Methods:
Ask employees to reflect on their knowledge and skills rather
than to demonstrate them.
Long-Term Indicators:
Provide a holistic view of objectives.
Quantitative Methods:
Refers to findings that are mainly the product of statistical
summary and analysis.
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Qualitative Methods:

Refers to findings that are not arrived at by statistical summary
or analysis and lack quantification altogether. It is often about
naturally occurring, ordinary events in natural settings and
obtained from interviews and/or observation.

Short-Term Indicators:

Provide nearly immediate feedback about how things are going.
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Legislation & s
A proposed or enacted law or group of laws. las¥l B gl 5 yals Auay 45 315 gl gil3
Level Set Sl ) Ao
Everyone in a group has the same understanding of a topic or term Lo pllaias 5l pauost @gall (pe sudll ud degazma JS G O3S Of
Litmus test Sala ¥ HLE N

A test that uses a single key indicator to prompt a decision.
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MASTER Target
A target that is Measurable, Achievable, Specific, Time-bound,

Economic and Relevant
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Methodology
A set of proven processes and practices for completing work
based on research and standards

+ Amemgd

Milestone

A significant point in the project, usually completion of a
major deliverable and a checkpoint with stakeholders and senior
management.

Ay dame [ (punll y Qb

oo Al e dlad Gy (9SS eat) eledia (o s LgBY) s 5 £g 5l 2 dals Alas
31 A o Zylgh sy Lol Loy l5 Ll iadg. Llall 3505315 233Lall 993 /Amliall Gl
gy elude plas)

Mission
A brief, comprehensive statement of purpose of an Agency.
'The mission is the key building block in the entire planning
process. It states clearly, simply, and explicitly what the Agency
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wants to do or be and can do or be. It reflects opportunities,
capabilities, and values. A good mission statement will mobilize
people by helping them answer the question:
“What is my own contribution to the mission of my Agency?”
The business or service on which one is sent, that which one
is or feels destined to accomplish; the destined or chosen end of
one’s efforts.
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Monitoring Statement/Program:
Assessing the inputs and activities of a plan or project.
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National Targets
Major goal concerning the whole nation in any specific area such
as economy diversification and erasing of resident epidemics.
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National Vision:

A document embracing the ambitions, dreams and expectations
of a State during a visible period of future time, usually ranging
between 20-25 years.

By 2030, Qatar aims to be an advanced society capable of
sustaining its development and providing a high standard of living
for all of its people. Qatar’s National Vision defines the long-term
outcomes for the country and provides a framework within which
national strategies and implementation plans can be developed.

The Qatar National Vision 2010-2030 addresses 5 major
challenges facing country:

e Modernization and preservation of traditions.

e Needs of this generation and the needs of future generations.

e Managed growth and uncontrolled expansion.

e Size and the quality of the expatriate labor force and the

selected path of development.
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* Economic growth, social development and environmental
management.

'The Qatar National Vision foresees development through
four interconnected pillars:

® Human Development: development of all its people to enable
them to sustain a prosperous society.

* Social Development: development of a just and caring society
based on high moral standards, and capable of playing a
significant role in global partnerships for development.

* Economic Development: development of a competitive and
diversified economy capable of meeting the needs of, and
securing a high standard of living for, all its people both for
the present and for the future.

* Environmental Development: management of the
environment such that there is harmony between economic
growth, social development and environmental protection.
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Needs Assessment
A structured process to determine the needs of a designated
survey field, i.e., individuals, an Agency, a system, etc.
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Network Diagram

A graphical illustration that shows all the work packages of a
project in the order they must be completed and that includes
connecting lines to show precedents
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Objectives

Specific and measurable targets for accomplishing goals.

Like “goals”, objectives are “results,” “outcomes,” or “products”
that can be counted, appraised, or judged.

Since objectives emanate from goals, achieving an objective, as
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shown by measurements, can be equated to achieving a goal or
part of a goal.

Npe ol popall alile 2B i —oulatl

Outbound External Dependency
Team deliverables or decisions that affect the timeline or success
of another person’s work
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Outcome-Based Strategic Planning
An approach to planning that focuses on pursuing outcomes.
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Operational Costs: LA A
The day-to-day expenses incurred in running an Agency or o ol LYl Al ) Zaa 2 o e rall gl Slgadl /551350 Auegl ol ynitl
project, as opposed to costs associated with production or delivery el

of service.
Operational Definition (o Lilaall g pall

The concrete measurement of a concept; key performance
indicator is the operational definition of an objective/strategic
direction.

da gl ililaadl oyl oo e1aY) ol Bad 1 Hulalls L aseal Ul Luluall

Opportunities :
Possible or probable gains from a plan or project or using a
certain methodology.

(Opportunities) Offered by OBSP:
Outcome-based Strategic Planning offers unique opportunity to:

1. Build on Agency's current successes

2. Respond to the dynamic and evolving environment in
which the Agency operates.

3. Enable the Agency to articulate how it is advancing the
goals and aspirations of Higher Authorities and national
agenda.
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4. Enable Agency to be more responsive to the needs of
citizens.

5. Enable Agency to demonstrate that it is preserving value
for money and making a difference for clients.
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Outcome-Based Planning:
A planning method that focuses agencies on pursuing
outcomes.
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Outcomes:
In outcome-based strategic planning, outcomes are: Aspirational
statements that describe a desirable, external end-state.
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Outcome Evaluation:
Evaluations that look specifically at whether or not the plan
achieved its goals and had its intended effect.
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Output

A good or service produced by an agency for an external 3rd

party.
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Output Plan:

An annual document that records what outputs an agency is
expected to deliver. A Plan that provides detailed descriptions of
the outputs an agency will deliver in the coming year including
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the performance measures and standards for each output. Output e gSamll AL Al
plans should be developed and agreed prior at the beginning of

the government’s fiscal year.

Performance Standard (Criterion): £ 1% (S oo

A specified level of accomplishment for which an Agency is
aiming on its key performance indicator.
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Performance Measures:

Tools or information used to measure results and ensure
accountability. A quantifiable statement of requirement needed
and used to assess performance.
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PESTE

A well known and widely used memory aid to classify the main
forces impacting OBSP: Political, Economic, Socio-cultural,
Technological and Environmental.
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Pilot Study/Project

A “scaled down” version of a major effort conducted before
a larger study to test feasibility. For example, a pilot test might
test proposed measurement instruments, hone the research
methodology, or see if there is a preliminary basis for supporting

the hypothesis.
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Planning Group
Senior Managers are responsible for the planning unit among
those areas that report to them.
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Planning Objectives:

Planning objectives focus on administrative outcomes within
the department. those things other than the core business that the
department is currently working on.
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Planning Project: Main Phases (Life Cycle):
Every plan is per se a management tool and a communication tool.
Besides, a plan is a four-phased PROJECT:
1 - Identity;
2 - Plan

3 - Implement
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4 - Close Y- ¢
PLAN SUCCESS Atas ploo
Interventions: ), TEQR i (e}, (ER R {1

Activities designed to help an agency pursue the external targets /330350 ol sama 3,8 &laal ol cauma g i) desuall ALl Al
named in its strategic plan. Slext!
Strategic Plan Table of Contents: s A ) AadS) 430 g Olyglione

1. Foreword cdsgaddl )

2. Introduction

3. Operating Environment

4. Major Outcome and Intermediate Outcomes
5. Targets and Interventions

6. Priority Capabilities

7. Priority Interventions and Activities.
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Precedent
An activity that has happened before another similar one
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Proactive 1 (9 Lt
Acting in advance to deal with an expected difficulty Aadyie AShie 9l Lygain 29 Bl S B ]
Process Addes
A sequence of activities or steps for repetitively and reliably | s zose g5l dal (e Bsisas 5,800 IS 6525 ) wlshasdl gl 2ladi¥l (e ALl
producing an output or result. A Jass
Process Evaluation ©liloall @uds

Investigates issues regarding the plan/program’s current
operations or the implementation of new initiatives.

Questions most often focus on what the plan/program does,
who does it, and how it is done.
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Productivity
'The ratio of outputs to inputs.
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Program Management
A group of projects selected, planned, and monitored together to
achieve common objectives and outcomes or a common strategy.
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Project
A temporary endeavor undertaken to create a unique product,
service, or result.
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Project Archive
A physical or electronic collection of project documents and,
where possible, all deliverables.
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Project Definition Document (PDD):
A one or two page document to identify a project’s purpose and
clarify its business value.
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Project Logic g9l (Blaie
A model that arrays the resources, activities and goals of a Jamil pg il ol Alasly Zolal Calua¥ly Aaai¥ly 3515kl (ol 3 dinses @y 3943
plan or project to allow the relationships to be clearly viewed and Aaggiag dminlyulmdlall

understood.
Project Management g9kl 308

'The application of knowledge, skills, tools and techniques to

project activities to meet project requirements.
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Project Objectives:
Statements of what must be achieved in the project to realize
the overall goal.
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Project Outcomes
Impact on others as a result of a project. Difference between what
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is happening with a project and what would happen if the project
did not happen. (Can only be measured after taking action).
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Project Plan

A document that collects together all the elements of the
definition and planning phases in one place and is approved before
any project work is done.
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Qualitative Study
Qualitative research is conducted in a more interpretive and
contextual fashion and goes beyond the jfacts and figures  gathered
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by objective measures. Qualitative research attempts to measure the Agalad bl (e Yoy AL
complexity of a given topic and often involves narrative responses

to questions, rather than categorical responses.

Quantitative Study AT Ayl

Quantitative studies rely upon statistics and measures that can
be expressed numerically. In order to make valid inferences from
quantitative research, certain rules need to be followed in terms of
the research design and sampling methods.
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Questionnaire

Written documents that contain a series of questions that
are answered by respondents. Typically some form of objective
response is required, such as “true-false” or numerical scales (for
example, “1 to 5” rankings).
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Reporting Unit

Directors are responsible for the planning process in the units
that report to them. Reporting units report to planning groups in
the agency.
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Relationships
Social association, connection, or affiliation between two or
more people.
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Resource
A person who will perform an activity.
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Resource Allocation 3,198 patadd
The determination and allotment of resources or assets necessary | e calaa¥l 3asi ol clims) ¥l dainl 4y puinll Jpuo ¥ ol 3515kl gd839 (mpnie’

to carry out strategies and achieve objectives, within a priority cslygtal Joua (ol

framework.

Resource Plan 13,0910 dadai

A component of the project definition document (PDD) stating
how the project will be resourced, and specifying what supporting
services, infrastructure and third party services are required.
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Results

'The “outputs” of the activities of a project, directly measurable
and within the control and influence of the project.

(Results are sometimes referred to in other ways as “products,”
“outcomes,” “intentions met,” or “objectives accomplished.” Or
"targets”. However, we have used one word outcomes to refer to

strategic results.

'The fundamental question an Agency must periodically ask is,
“what are my results?”

'This may be a hard question to answer, but it must be attempted.
Unless results can be defined or measured somehow, agencies can
never know for sure how to improve performance nor how to use
resources wisely.
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Request for Proposal (RFP)

A formal invitation containing a scope of work which seeks
a formal response (proposal) describing both methodology and
compensation to form the basis of a contract. An RFP is prepared
by the customer to solicit proposals from potential providers.
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Review /a3 3alel [ pamd
Making a formal inspection of / Critically study or examine. L B Ay 5l ey
Risk 3 ot

Something that may or may not happen in the future and that
may have an impact on a project.
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Role Description 9% Camg
A text description of a team member’s responsibilities and 3l 2 a) agitl daludly Jaall Gayd 2 350 8 aldghad amd olo e 35le
decision-making power. o pall
Sample A

Some smaller part of a larger population that is being
studied. One of the key aspects of a sample is whether it is truly
representative of the larger population. To be representative, the
methods of drawing the sample are critical.
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Sectoral Strategy

A policy framework for the long and/ or medium-term, which
hasbeen adopted by a government as a plan of action for a particular
area of the economy or society.
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Service delivery
'The method used to provide services to a client.

P PIES [IPIRY-
VP PRESPURC-H I PREC IR R RN

Single Major Outcome
A single strategic outcome that becomes the agency’s central
focus.
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Schedule

A detailed timeline of all the tasks to be performed during the
project, including the team members assigned to each task and the
time each task will take to perform.
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Stakeholder Alignment
Working to understand stakeholder interests and aligning those
interests with the objectives of the project.
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Stakeholder
Any person or group with a vested interest in the outcome of a
project or plan.
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Staff O9ald o
'The management and other people working in an Agency. el ol 3505901 2 cyslalall (ol a¥ly 3,1
Staffing Plan A 5 2ud) 2y o) Al

A table that outlines when each resource starts and finishes on
a project.
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Scope

'The products and services required to complete the project.
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Strategic Directions
Strategic Directions are the actions that can be taken in working
toward an end result. The mission says: “This is what we are here to
do...” . Strategies usually say: “This is how we aim to do it, this is the
time frame within which we expect to do it, and this is who will do it.”
In other words: two question determine the Agency direction:
1 - What strategic outcomes and external targets will the
agency pursue?
2- How will the agency pursue these outcomes and targets
- now and in the future?
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Strategic plan

Document that records the planning decisions for an Agency.
It is a practical, action-oriented guide based on an examination of
internal and external factors that directs goal-setting and resource
allocation to achieve meaningful results over time.

In other words: It is the document that formally records
decisions made by Senior Executives about: what an agency wants
to accomplish and why, and how it will achieve what it wants to
accomplish.
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Strategic Plan: Outlines of..
1- What strategic outcomes and external targets the Agency
will pursue
2- How the Agency pursues its strategic outcomes and
external targets.
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Strategic Outcomes:
In outcome-based strategic planning, outcomes are:
Aspirational statements that describe a desirable, external end-
state.
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Strategic Planning Process & Steps:

'The process of deciding in advance: what one agency wants
to accomplish and why, and how it will achieve what it wants to
accomplish.

In other terms, it is the process of deciding in advance:

1. What an Agency wants to accomplish and why?

2. How it will achieve what it wants to accomplish?
So Strategic Planning answers the question: “What should
we be doing and how will we do it?”

It is the campus-wide deliberate effort to formulate a clear
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sense of institutional direction, initiate actions to move in that
direction, and determine what resources are necessary to achieve
the Agency’s aspirations.
There are Seven steps in the process of developing a Strategy:
Step 1: Information Gathering and Analysis including
internal, external and market analysis (if needed).
Step 2: Identification of Critical Issues Facing the Agency.
Step 3: Mission Statement Review/Revision
Step 4: Development of a Strategic Vision Statement that
Sets Future Direction for the Agency
Step 5: Development of Strategic Goals
Step 6: Formulation of Strategies for Each Goal
Step 7: Preparation for Operational Planning Based on the
Strategic Plan (Developing Annual Objectives).
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Strategic Planning- Effective Practice
Strategic planning is most effective when the following elements
are present:

e Establishment of a strategic planning committee/team/unit.
If the agency is serious about strategic planning (and it needs
to be!), it will establish a strategic planning committee.

e A thorough and shared understanding of strategic planning.
'The term “strategic planning”is sometimes used to describe a
range of planning activities. It is important that the process
is looked upon in the same way by Agency, staff and other
participants in the Agency strategic planning process.

* There also needs to be agreement on outcomes. While it is
true that the expected outcome of most strategic planning
processes is a strategic plan document, it is also important to
discuss and eventually agree upon other expected outcomes.
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For example there may be a specific critical issue that the
Agency wants to focus on by means of strategic planning.
Typically, planning outcomes will include some or all of the
following:

- Agency leadership and management staff will have a
thorough understanding of the critical issues and choices
facing the Agency over the next 5 years.

- A strategic plan document including a mission statement,
strategic vision statement, goals and strategies will be
produced. The plan will give special attention to Agency
structures that will best support the overall strategic plan.

- 'The strategic plan will have a day-to-day relevance on
management and governance; and

- There will be enthusiasm and support for the strategic plan
at all levels of the Agency.

There needs to be real commitment to the process on the

part of leadership. While there is no one right way to do

strategic planning, whatever approach the Agency chooses
will involve time, energy and careful thinking. People will
not commit these personal and Agency resources if they are
not convinced that the planning process is worth the eftort.

Sometimes the start of strategic planning process may need

to be postponed until leadership within the Agency and staff

have become convinced of the importance of the process.

There also needs to be involvement of many. In order to

be effective, strategic planning must involve individuals

representing all constituencies of the Agency: the staff, as
well as the other key supporters.
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Finally, the strategic plan needs to be translated into concrete
detailed plans of action. Involvement in an isolated strategic
planning exercise or a one shot planning retreat is not sufficient.
Strategic planning needs to lead to specific objectives which
include clear evaluation measures, set on an annual basis by staff,
the Agency of directors and the Agency’s own committees. This
commitment to implementation will also help to ensure that the
majority of the Agency’s time and energy is in alignment with the
mission, vision, and goals and strategies contained in the strategic
plan.

These foregoing practices will help to assure that the strategic
plan does not end up on a shelf.

To avoid this, look for other ways to keep your strategic plan
visible:

Once the strategic plan has been developed, the Agency leaders
need to take steps ensure that the plan becomes a guiding force
for the Agency - a living strategic plan. United Way of America
offers the following techniques for publicizing the strategic plan
and maintaining enthusiastic support for it among key internal
and external constituents of the Agency.

1. Develop a recognizable theme that signifies the plan's
essential thrust. This may be graphically represented by a
logo or some other visually attractive means.

2. Publicize brief summaries of the plan and how your
Agency will use it.

3. Look for opportunities to refer to the strategic plan in
meetings, newsletters, websites, or news releases.

4. Create a slide or video show summarizing the plan and its
proposed implementation.
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5. Seek major media coverage when important milestones
in the plan are reached. A press conference with graphics
and charts summarizing the plan can be effective.

6. Use the strategic plan as a living document at Agency
meetings. Keep it visible and refer to it regularly.

7. Use retreats and mini-conferences to continue to build
buy-in among other agencies and community groups.
Make sure that this is an interactive process, one that
listens as well as talks.

8. Create a speaker's bureau to take the strategic plan to
specific target groups: citizens groups, the chamber of
commerce, community and business leaders, etc

9. Create poster-size versions of your mission and strategic
vision statement and display them throughout the facilities
- in meeting rooms, at the front door, etc.
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Structure

'The way people and teams are organized in an Agency. Agency
structures also include coordination and control mechanisms, such
as Senior Management Committees and reporting requirements.
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Summary Task
'The unit at the top of a branch in a Work Breakdown Structure;
it is made up of two or more work packages.
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Survey

A study where data are collected by way of questionnaires or
interviews. Surveys can either be observational, if no intervention
or treatment occurred, or can be used as pre-test and post-test
measures before and after some intervention or treatment.
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SWOT Analysis
An abbreviation for a very famous tool used to denote analysis

of an Agency’s

Internal Strengths & Weaknesses

AND external Opportunities & Threats.

It is a tool for auditing an Agency and its environment.

It is the first stage of planning and a preliminary step to focus
on key issues within the Agency.

Sometimes it abbreviated as:

SWOC
Which stands for:

Strengths, Weaknesses, Opportunities, & Challenges.

It is also called an “internal/external assessment”.
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Survey Instrument
'The research tool used to conduct a survey-for example, a mailed
questionnaire, a telephone script, etc.
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Target

Specific and measurable objective for pursuing an intermediate outcome.
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Hence, National Targets are the goals that a State desires to
achieve through strategic planning on the national scale.
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Target Population
'The subject of the outcome statement, or the group or groups
who benefit from the achievement of an outcome.
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Team
A group of people acting together in a collaborative manner to
achieve a common goal.
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Team Launch
A meeting of key stakeholders and team members to establish a
shared understanding of the project and get the team excited
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Team Member Jos 32,8 giae
'The person who will perform an activity. el By ol oLl i agda Gl paiad] 5
Technology Lo of 935

'The tools and procedures available to do work including
computer technology (hardware and software).
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Template M Gl ziged
A document that provides the user with the format and standard O Opas g9 dude 090 O ey 21 (oLl sgtizmlly JSAI austinall Bg) s
content for a certain type of document. REARE-Y
Tool 31ai

A piece of software that automates the user to work and makes
his/her work more productive. Word and Excel, for instance, are
both tools

el A 1] 38T dleny dlee (1) 20 e ansiaall ueles Ul el il o]
.Q‘j.;‘ —ials ‘Jlji\(l...w__ oo (Jus ‘J.{))

Tracking Systems
Systems set up to monitor progress, compile management
information, and keep goals on track.
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Values

Values are the overall priorities in how the Agency will operate.
'They suggest overall priorities in how all employees ought to
act to preserve integrity, honesty, respect, punctuality, customer
orientation, etc.

¢ (Auwst!) @@t
Cnalaslly il ol gluadl @Sy Slgandl /351380 Jae Siluglgl 3usd Sl Aaladl Ll
Il s Deatl B o e CaSlly 2B g Aol BLe¥l culiumize slel L

Value for money = Efficiency + Effectiveness

Ade et + (Aol Adlasl - A2l / JUI Jalhe Aagall

Values Statement
A narrative description that outlines an Agency’s beliefs and

guiding principles.

(3L / @/ Jaadt (yles
Lgialis Jiady Slaandl /3515801 @S Sl dga ol Jilly @uall (60 juw o

Variance
A difference between how the project is actually progressing
and what was written in the project plan.

Aoyl ot e B g
ol Aas 2 7ol Legunga OIS Lag g piil| e ladll puiogll o (3 a0l 5o

Vision

An Agency's vision expresses a compelling image of the desired
tuture for the Agency. It provides an inspiration and challenge
to all members of the Agency to reach toward an ideal of what
the Agency can become. It should be purposefully articulated to
bridge the present and future and to serve as a critical impetus for
change. It should be brief enough to be memorable and complete
enough to direct effort.

Ay,
byl galall 5 139 Sleadl/ 351550 s 1 Jumiaall e 3a 313 pgumll e yusad
292 M AL pmgll Jgumgll 5oyl 2
23 398 U3 0lg il g bl gu g SLiin¥ | yus (0983 45,31 a3 O g
Sladl/35 3911 3 o don gl ALalSag Lo S5 @il 3 ymiiins (3953 (5 s

Work Breakdown Structure
A diagram or outline that shows all of the work that must be
done to complete the project.

(g9481) Jlesi 43320 IS
ALy Lg aluall ey U1 Alazi¥ly Jlee ¥ BolS pungy pmile ol JS& (e 3)bic 5o

Work Package
The unit in a Work Breakdown Structure at the lowest level in
its branch; these are sub-units of a Summary Task.
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National Visions can transform countries

: : PaLAT  dg 0 5 g il gh 0 el
when they are put into action PLECY IR T ol Ayl

“Vision without action
is merely a dream,

Action without vision als V) 4 La Jae g iy

just passes the time, ccd plf druiaa ¥ o0 Lo digy gd Jao g
Yallel) okl bgiSes Jarl) lgacds 415 49

Vision with action
can change the world.”

L
Joel Barker A
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Vision: Leading jurisdictions are in agreement on how to
turn National Visions into action through Strategies

ssess Current Stat
JL

National Vision
(10 — 20 years)

1§

National Development Targets
(5 years)

1§

Agency Outcome-Based Strategic Plans ” .
(3- 5 years) Multi-Year Budget

1§

Agency Output Plans
(1 year)

Report Results
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) s m . . . . . s - z . 'x o, .
Qat_ar§v_|smn is similar to those in Leading il 5 Al s 53, qalial ilaa b &) e
Jurisdictions

UL PRPINTAPY R SN P

Lo lda¥) dutt)

* Qatar’s 4 Pillars:

Social Human Economic Environmental
development development development development

TYR TR ST PR VINTAPY PSP (R TEV

) pad) s Ay 638 Sl g £l i ol rlad Juadl daua

PSSl 233y Lle agd3 ) Guadll LS, o

i )y o1 g

8Lty aluinS L3y Lle aglS G puall S5US,1 »

Theli g e gkl sk

¢ Ontario’s 4 Pillars:
Better health Success for Strong people, Fe
students strong economy

* Scotland’s 5 Pillars:

Fairer

* Trinidad & Tobago’s 5 Pillars:

Developing . . Enabling Investing
! . Nurturing a Governing " .
innovative . g . competitive in infrastructure
caring society Effectively . N
people business & environment
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Agencies incorporate targets into their 15 83l L oY) a5 gl ) gl
outcome-based planning il

Phases Strategic Output

Planning Phase Planning Phase Y] kil A 5o

Sub Phases Direction Setting Action Planning o il da L il &a

ie @) Jal sl bdassl
Sub Phase Sub Phase s Al Jal ) yead il




@Il Le jAT poll

GUlpaull A gl Juda

OUTCOME-BASED STRATEGIC PLANNING MANUAL

public sector

Outcome-based planning is method for the

alad) £URRN Jashadsi diagia ga ilill) o S0 yal) Jadadiil

Private Sector

planning methods emphasize

= Company strengths that differentiate it from its
competitors

= Blocking competition
= Dominating targeted markets

= Maximizing profit and shareholder value

Public Sector

planning methods emphasize:

Achieving the aspirations of Government and
Ministers (Vision)

Meeting the needs of citizens and the state
(Citizen Centric)

Building long-term cross-agency capability to
be relevant in the future

Cooperating with other organizations to
achieve results (Connected Government)

Demonstrating value for money

o 538 Bk 3
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OBP has two major phases and products Cilaiia § ¢l ) Olila ya Lgd i) o 53K sal) ddadl)

Strategic Output
Planning Phase Planning Phase
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&) g 5 — 3 gdida

Bl g A Lyt milis Adad

3-5 Year Outcome-Based
Strategic Plan

1 Year Output Plan
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Agencies are responsible for reporting C—“-‘-‘-“ Ol dullaa 33 ‘y| / <yl ¢!
results against targets u.é!.m;y\‘g oLl Jslda gq

Wait time results: r NSty O | — A1 ) 4 b i

) (0 G bagia A%90 ] W s i) p ide daall b}
Health and - (,L,i; wm.: ) () "‘ ulﬁ d )'“3 I 839
Time
(days)

Hospital Name d.l f @AAS‘
Long-T s ao
JOINT REPLACEMENT ong erm — -
Total Hip Replacement For All Of & D 2 A A Jaid el 22 o)
Ontario (Hospital Reporting: 54 of 59) #® 1@ 5@ Care 54 10k iaa s ) i) (:;-"u‘
V]
"
University Health Netwerk (Torenta) 9 EZE{?;T 109 @ 2 @ 5 Q 4 Completed Within
P %90 Jufl — puahiiall i I paad
Toronto 50 62 109 i iy 9 (585) Al dndla A
Mount Sinai Hospital (Toronta) 9 S 108 e 23 @ 55 @
55 83 198 Jli )8 9 ($55,5) Ui gl hiunn
St Wichael's Hospital (Toranto) 10 Eiﬁ?;? B @ 5@ 5 Q
R 55 85 181 e s 10 (5525 dia i i
Sunnybrook Health Sciences Centre Toronte Mt changa: 28 days .
Toronto) & Centra wd =Y 0P e 60 125 05 d g 12 (515) v pll g 0 e e
North York General Hospital (Toronto) 17 Central 251 @ m@ R e 70 112 261 e 17 (S5 P 3 fu‘;zz:sﬂhi:
0£0,9 . ¥ +
The Taranta East General Hospital Toranta R o o
14 17 L 8 78 76 17 Jljia 58 14 ) A
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Results inform updates National Visions
and National Development Targets

Assess Current State
1

National Vision
(10 - 20 years)

15!

National Development Targets
(5 years)

1§l

Agency Outcome-Based Strategic Plans “ .
(3- 5 years) Multi-Year Budget

1§l

Agency Output Plans

(1 year)
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Seven key success factors for Joadl bad plad ol o Anga
transformation

A ) bl

Abd Ay | kg Gl 0 g Jesl

National National Agency
Vision Targets  Strategic Plans

National Agency m m q
X tralegic Plan Accountability] Capability | Collaboration
. b Ay )
b X ] LGITTELTITV LT (e ELGIET TEERTENEY = Diffusion of Effort b
Vision Strategic Plans
National National m m q
X Accountability] Capability | Collaboration
i i Wb Gyl | kg Gilad)
ision argets  [Strateg Management
{ i q Gl Gyl | Al e
Na‘tl(.)nal ] Age_n cy Accountability X (WIERVETTN JTERNENE = Inertia -
Vision Targets  [Strategic Plan
. " ) Wbyl | Al dilad)
National National Agency Accountability] Capability X [PEMEuE = Fragmentation -
Vision Targets  [Strategic Plans]
; ; b Gyl | by iy
National National Agency - - ’ _ n
‘ T Accountability] Capability | Collaboration X = Uncertainty

Accountability | Capability | Collaboration | Measurement = Transformation

Diffusion of Effort

= Lack of Focus
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Strategic Plans Versus Other Types of
Plans and Strategies

Lhil) (e g Al 16 Jika dad) jiay) Jabil)
bl Al g

Strategic Plan: records the planning decisions for one agency Lo e Aol Al dagdadill) Gl S Javy wana - Lyapilyteayl Al

National Vision

A high-level statement of
national values as well as
the economic, social,
political and cultural
priorities for one country

Examples:
Singapore 21
Qatar Vision 2030

Sectoral Strategy

Document stating
outcomes and challenges
for one sector and
principles for how different
agencies in that sector will
work together

Executed by agencies in
one sector

Examples:
National Health Strategy

National Education
Strategy

Functional Strategy

Document that records an
agency’s approach to one
function

Usually executed by one
business unit in one

agency

Examples:
HR Strategy
IT Strategy

© 2006 BearingPoint, Inc.
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Inputs and Outputs Example s Al s c¥AL e

One Heart Operation
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Outputs / NOT Outputs

Outputs
= |ssue 100 drivers licenses
= Build 100 kilometers of new roads

= Hear 1000 criminal court cases

Not Outputs

Develop and implement a new financial
information system - INTERNAL

Hire five new staff to strengthen policy
development capability - INTERNAL

Send senior managers on an executive
training program — INTERNAL

Provide legal advice to department
directors — INTERNAL

These are overhead costs
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Interventions are Activities designed to help an agency pursue the external
targets named in its strategic plan:Main Types of Agency Interventions

Provide
information &
improve access to
information

Encourage
voluntary
agreement & self —
regulation

Introduce
regulation &
legislation

Ensure the
provision of
goods and
services

Use instruments

that change
prices/costs

experienced by

target populations

ETEOR P RN L PERCOW TP LT §- SOV [ FENTEN [ V& L TEN RN
dpagSall gl gl 3,55 Lt ) SOBsall g 1550 Ll /3,0550) £ oo

il glaal) yud g5 .
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Adapted from Strategy Survival Guide, Prime Ministers Unit, Cabinet Office, July 2004
© 2006 BearingPoint, Inc.

Adapted from Strategy Survival Guide, Prime Ministers Unit, Cabinet Office, July 2004
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Project Outcome lllustration £ 9 £ A a5
Project Outcome: Difference between what is happening with a ¢ 5 piall m A o) oy Blag e g piall gm g Giany La gy (3 18 g pdal dat
project and what would happen if the project did not happen
— —
— With a _
Project /X & s hall
—_ Without M* —_ 03
Project & 5 il
T T T T > I , , , _
2000 2003 2004 2005 2006 2000 2003 2004 2005 2006
Year )
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OBSP - Starts with Strategic Outcomes il fagy i) o <5 all o St gl
Al )

Question 2 Question 3

Question 1 (3) ko J)igead) (2) A g 1) 5, Jiped
What interventions do What capabilities do we L 200 ol jaall o L Lde Al colaladl o L (1) &

What Strategic Outcome we need to deliver to ~ heed to deliver our N LA oY e s ol P m| ) umn Ga L
should we pursue? pursue our Strategic interventions — now and _— O L-,-'J] s ] Al Sleaad ) a0 Lide
Outcome? in the future? PRy f0 ol Al ) Al
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OBSP - Does Not Start with Agency
Strengths

Question 1
What are our Question 2 Question 3

SLEglE What outputs can Are we delivering
What are we we deliver next what we said we
good at doing and year? would?
delivering now?

Question 4

What impact have
we had?

What
Government
outcomes have
we contributed
to?

B g8l Bl oy ¥« il o 5 pal) (] i) Jadadl
S350

4) & gl i, ) - (1) & diged
.( e (3) s I3l N (2) 8, e "
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Now Seeing Problems with this Method

Question 1

Question 2

What are our
strengths? What outputs can
we deliver next

What are we year?

good at doing?

No incentive to
determine if people
need the outputs

Question 4

What impact have
we had?

What
Government
outcomes have
we contributed
to?

Question 3

Are we delivering
what we said we
would?

No incentive to help No incentive to ask
others deliver their whether they’ve done
outputs everything they can to

achieve the aspirations

of Government and

No incentive to build Ministers

long-term capability

(4) &) Jgaad
Ulas 3 Y1 s L
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Problem: The Plan Started with Strengths B oAl L& (e Adadl) glai ANSia
Question 1 Question 2 Question 3 3 Jisal 2 Jigud 1 J)gudl
What are our Gentonr What impact have . Sosill LS A L
strengths? - S, » we had? ¢ 5 o L Ly (B3] R A
What are we outputs should we What outcomes g pdal A 58 o ": .‘éA -
good at doing and deliver? have we ) i) A La A @l A b LS e‘-.‘-“.‘ Ao
delivering now? contributed to? ?LG-JA iag i "Lg.nﬂ.: C:i «.\;.n &8 gl & Lgandii g
T ¢ palal)
Setting air quality standards Air quality standards Littlte.t; ?o intwpa::t (t)r . Ji pria Ji diba )-‘3lj el sell Bagn jlas sloell 825n s g
Measuring air quality Air quality measurements Eﬁ?cgmuefn 0 strategic dgag il C“L"‘ & alesy! o) sell 33 5a Ll el el 3 ga (uld
= Starting with strengths encourages agencies to keep doing what they are good at doing A AL o L Yy 4 g 5 Ll ) i) e il gl o A Sl 5 361 a5 5800 Lliy gl m

instead of what needs to be done

= If agencies are not strong at doing what needs to be done, they should focus on 168 ol gl 5955 0f rina 3 ety oLl cing L ol e Sy 01550 51 By Sall a5 1Y)

building their capability
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OBP has Two Major Phases and Products o
Cladia g Gl ) Ol ja Lgd gilidl) o ddual) adadl)

Strategic Output

Planning Phase Planning Phase .
(1 ) Jphaddl) Al e

3-5 Year Outcome-Based
Strategic Plan 8 g Al Lgtine il Adad

1 Year Output Plan ) e A ) il dad
i 5 — 3 Whda
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Strategic Planning Phase Answers Two Ol o Aol ad claiiall Jadads Als o
Questions

Strategic Output
Planning Phase Planning Phase

Al S s

What strategic outcomes and
external targets will the

agency pursue? dl W\ 5 4:‘“:"" )h\l\ C"m‘ ‘A L

- sl il s 1 J3
0 NN f

How will the agency pursue its flghiall gl o

strategic outcomes and -
external targets — now and in

the future? ji oA JS;I\ J'LH.“ o d,gS
A ) A bl 5 340
Pakian g (V1 = A A1) 4llaal g
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Strategic Planning has Two Sub Phases gl Gils e 4 ) A Jagladsl

Strategic
Planning Phase

Direction Setting Action Planning s A Ala yal) e 4l Aa )
Sub Phase Sub Phase plady) dyaal gl jay) bkl
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Five Steps in Direction Setting Sub Phase plady) yaail dge i) Alda yall B il ghad uad

Direction
Setting

Confirm agency type, role, functions PN Lagu9 3,590 /3L¢+.!| g5 (o ol
and mandate N\ Liaadeag Ledallsgg

Scan external environment Aaaal) A A L) sy o

L
What R Aot
strategic outcomes and Bl a1 A ) ol a1 4
Identify a major outcome , i : a0 = q) gl Aauil Jaa
_ >external targets will the | - «:‘555.5‘..)}@‘ st S H I
agency pursue? flefaail s )l 5l

Identify intermediate outcomes

A gl gilill) as

Identify key targets for intermediate /

Ao ol 2l A ) CilaAY) aaa
outcomes pungl) g i cdlary
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Four Steps in Action Planning Sub Phase Jard) dbd aia gl de il Al jall B i ghad 2

Action
Planning
A ;
I I
How wiII_ the agency o9 Sl s S
EE—— > pursue its strategic anilia 38all 5,55l [
outcomes and targets — daa Lol ddlualy deadi iyl
now and in the future? Sldiwag ¥ -
| I
Y, N

(6 7
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The Output Planning Phase Answers One
Question

) g e Ao Ay aads cladiial) Jadads Als 4

Strategic
Planning Phase

Output
Planning Phase

What outputs will the agency
deliver in the next fiscal year
to (i) pursue its outcomes and
targets, and (ii) strengthen its
capability?

Al i

S Lgadiaa A ) A La
dallal) i) 35 ) 5900 assal)
Al 3 (1) Jal e dastd
043) )b 3y 5a (2) 4dlaal g
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Three Steps in the Output Planning Phase il jiall Jauhad Als ja 8 o glad &30
Output
Planning
What outputs will the . . Alf ] L

e agency deliver in the next JLG,A’,'“ Lé'mfw f'-’m @ ' E—

fiscal year to pursue its ddul) °J!J35‘ f‘ g‘”f‘l‘
— strategic outcomes and @8a (1) Jal e aadll) Agllal)

targets, and strengthen 943) 8 332 (2) 43111 g dadlid

capability?
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Eight Steps to be Under Focus

Strategic
Planning Phase

Action Planning
Sub Phase

Sub Direction Setting
Sub Phase
Phases

Identify major interventions
for targets

Confirm agency type, role,
functions and mandate

Scan external environment Identify priority capabilities

Identify a major outcome

Identify intermediate outcomes

Identify targets for
intermediate outcomes

Output
Planning Phase

Identify performance
measures for outputs

i i) dlayal

olady) Laadl

asyall £ 5 (oo il
Ltbadla g il gg 939

FEGEUREIF W]

Al

Lela 1 o Ao ana

Anpua gl i) aas

il A ) i) s
ah:u,l\

Al & ghd il

A il Al yal
gl jaY) Jaadil

COA )
il Sl A S

Ayl ) il ) Rl ayans

I 1Y) Galia dyaad
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Remember the Two Planning Products el Adla SY

Strategic Output A sty ahadl) ds
Phases Planning Phase Planning Phase i 4

e Al Ada e 4l Al yal)
Direction Setting Action Planning i {ﬂ‘ ):d‘ N A JA.S_
Sub Phases Sub Phase Sub Phase slad¥) yaadl el aY) Jaaddl

Produce and communicate
Output Plan

Produce and communicate
Strategic Plan
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In Sum: A Strategic Plan is a High-level
Management Tool that

» Records key planning decisions

» Tells staff how their work fits into a bigger
picture.

= Supports co-ordination among agencies and
departments.

» Focuses expenditure on those outputs that
advance Government’s priorities.

* Provides the basis on which to assess and
report progress.

sl 318l o Lanyilyiwy) daddl : Loda

g 9iwall e

dagbaa Il (aladls iyl g 565

RS Byall & aglas Lasdha dudaS (padligall paS

lylo¥ly 334! (puy Bawiill aseuli w

Hudy assd Al slajaadl di e GLAYI S5
ala¥ I LagSall el gl oly

fhys Jardl (& AsEUIl auEil AU Gulwdl pdes e
aaliny Zaydl u,Las
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Table of Contents Reflects the OBSP

)
)

Lifecycle

1. Foreword

2. Introduction N
Direction

3. Operating Environment Setting

4. Major Outcome and Intermediate Outcomes

5. Targets and Interventions Action

6. Priority Capabilities Planning

7. Priority Interventions and Activities

B 8399 Al ) Aladl) Guli€ iy gina (Jgan
) 5 565l il ) ekl

dadia 1

N L ) Ay
oY) yaa I Jihudil) Al
Ay gl qililly guas ) i Ll

Jaadl cilg) ja) Jasdads ANl g cilaay)

4 gl g cld el asly

o o M W N

4 gl oY) i cillalitial) g bl sty
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Guidance on Length Aladall 2ae Jea Bl
1. Foreword = %-% page Aadean gl 36 ) Aaia Cieai = 34 1
2. Introduction = 2 pages ks = datia 2
3. Operating Environment = 2-3 pages claia 32 = Jiddl iy 3

. Maj [ mes = .
4. Major Outcome and Intermediate Outcomes = up to 5 pages ki 5 ) o e = Al sl il 5 uagi ) ) .4
+ one page for major outcome and one page each for up to four intermediate i ) '®. .
outcomes Aasu o) @il (gl JSd Ban) g dadua g oo ) gEUL Bas) g Aadua o
5. Targets and Interventions = up to 20 pages dada 20 ) day e — cBAlaall g GilaY) 5
« Up to five pages for each intermediate outcome, its targets and interventions A3MA)2a g 4818 g Jas g U sl cladia uad ) Juas b e

6. Priority Capabilities = 2-3 pages claba 3-2 = L ¥l L) 6

7. Priority Interventions and Activities = 1 page Saaly daden = Ayl o) o LA g A 7

TOTAL NUMBER = 35 pages maximum b a2 dadia 35 = I )
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Strategic Planning: adl ) Jo 3Kl il
Moving towards the Final Phase of OBSP 5 Ay Als ) gad

Output Plan

1-Identify Major Outputs Al s A o i i
2-ldentify Benchmarking outputs P pulaa cla e o G e
3- Produce an Output Plan Gl e Al 0.3

N
U
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Template: Strategic Plan dagl i) Aol 1220y (G gl gal
INSERT AGENCY NAME d M‘ ” \J‘ M‘
Outcome - Based strategic Plan Py
(Gl [ 3405900 aul)
Document Version Insert Version Number ...M‘ ?§J
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The Template Contains Drafting

Instructions for each Section g JS Aclual clald ) u-“‘ S5y ALY Guwa ze | gadl)

& @SV This short section provides the S-G and the Minister with an Lo suyslly aladl puadd asly juadll s3all 1aa adia 1

2. Introduction opportunity to make a joint personal statement about: Lo dyidia u'—u Slasy Jaddl) iy 2

3. Operating Environment 1. The importance of the policy area they lead e.g., the daaal s Sl sl G Lulpudl Jlos iuaal -1 Bl i ) ) 3

4. Major Outcome and Intermediate importance of health, economic development, the Ll Lyolatsy) Lyaiatl A ‘
Outcomes environment, etc. e T T T Al g cilay) 4

> Theirach t " have ; cleaall fawad § Laad wil M daglhlanl -2
5. Targets and Interventions . Iheir achievements e.g., they may have improve . L. e Ll el elLal 5
)@ services, developed a new brand, efc. - . CJ S e ) S o
6. Priority Capabilities Al calias Loy Lgigalse (8 Lalul 3l oliuasll -3 Ao gl il el g el 6

3. The challenges they continue to face and what they

7. Priority Int ti d : .
Ui T Y reflect e.g., increased demand for health services

o laae Hum Ll sleaall e Olll 3005

Activiti Loy “ (. W
@ reflect a number of factors including a growing Shla sy oLl sae 3015 Jais (A Jolsall
population and more treatment options REUENIRY
4. Aclosing statement that signals joint agreement on the ohaadll Ge 4 00 Lalasl 3l g‘“m uLu -4
challenges and priorities ahead A8yl sl gl g ¥l
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Main Types of Agency Interventions

Provide Introduce Ensure the
information & : provision of
improve access to regu_latu?n = goods and
information e services

Encourage Use instruments
voluntary that change
agreement & self — prices/costs
regulation experienced by
target populations

Adapted from Strategy Survival Guide, Prime Ministers Unit, Cabinet Office, July 2004
© 2006 BearingPoint, Inc.

PR CEN N VEN -3 AT SWR P A TEN RN TP P

Cla glaal) b g . oIy
o dgas cpunty Gl Yl ciy il ) b g (s
 agldl lng 2l clasilly

PR EWIRTECH

GEshl) ) s [ i el
I il g gad (Al il
: (ra Aol cilidl)
£Maall

Adapted from Strategy Survival Guide, Prime Ministers Unit, Cabinet Office, July 2004
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Output Plan Sla il Al
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What is an Output Plan? feila Al ddad La

Output Plan @ Gla Al PEPES

1. Provides detailed descriptions

of the outputs an agency will W Jadis () iy iall 4luuali Blagl g5 -1
deliver in the coming year. AadBl) ) 2 SlgadlfE ) sl

2. Includes the performance
measures and standards for

each output. daldl) julaall g oY) e o Jaidd -2

A IS
3. Serves as a clear record of what
managers are expected to
deliver. Croptall G g gy Ll el ) Janaad) ey -3
+Aagali g o

] s
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Output Plans are Annual Documents g 3l e ke cla i) khbd
= Output Plans should be developed and agreed prior to the Ao geall Ll i) Ayl 0 Lgle BUY) a9 cila il i ghai ¢ sy @

beginning of the fiscal year. ‘ (
= Qutput plans have a 1 year timeframe e 8355l Al i) Babll Aslial) Ada i) Y1 G988 0 ey ARl

' - &) g B5-3 (il
= |In comparison, Outcome-Based Strategic Plans should have

a 3-5 year timeframes.
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Output Plans Should Always be Up-to-date Laifa Ghaat cla Al Jabad éaad o cany

= An Output Plan should always be the authoritative Glaslaall  2a el jaaddl o Goga cla jaall ddad 68 o g
source of information on the outputs an agency will SN N TR . Sy .
deliver during the year. Al A Sleall /51550 1 St Al i Al Aol

= Qutput Plans Should Always Have Clear Descriptions S Al dscal g ciba gl e Goga cila il Jalad Jaidis o casgym

and Performance Measures and Standards. Lol e g (uulaa

= If there is a change in delivery, the Output Plan should . N Tls e " § el :
be immediately update. s Gl Al ddad Cuaat g Gl (B et dllia (IS 1) =

3 s
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Output Plans Should Always Have Clear Descriptions ila gl uh Lago cla Al Jadad Jaidd ¢ oy
and Performance Measures and Standards £13) sulaa g punlia ) BLSYL dadl g

= Performance measures and standards can have a major
impact on an agency’s performance. ) ) 1.1 | @ ),
o LB el s1al Ao Lawsy TAT duaad o o101 ulaa g Gunlial (Say ®
= For this reason, it is important that performance measures 3 ) ‘ .
cAnudl g el julea g unlBa 0685 O agall (e cuad) 13gd m

and standards are clear.
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Output Plan Table of Contents Gla Al ddadd il giaal) 4aild
1. A general statement of the purpose and scope of the Plan (up to one page) (his Saa) g dadia ) il g ddadl) cpa Cingd) o ale ol 1

2. Key definitions used in the Plan (one page) (SAAL’ . s ) (s uﬁ « L)) iy il 2
3. Parties and signatures — reflects key parties to, and agreement on, the Plan (one )

page) Wle (BN g Aadd) A A 1) i) jhaY) Qe b (ol gpenall ) g9 i) kY1 |3
4. An output deliverable schedule for each quarter — specifies the performance measures (S‘“‘J m“)

d standards fi tputs (10-15 . "
Fo¥ 288 ¢¥ =" " a3l 11 plan s anlia 335y Al (e iy 09 cla Sl JaRY i Jis .4

(Aia 15-10)

TOTAL: 20 pages ;
dadia (20) :&9.‘9.4\

S
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Template: Output Plan Cila Al Aol 1alaeY) Gawa 7 dgal
= We have developed a template dadd slae ¥l Brwe 3 gas Uiy gl udl m
for an Output Plan ’ ola il

> (You will find in the

training resource 38l pud I3 g putll ulgall (8 usa 5o )
t . I INSERT AGENCY NAME . “
materials). INSERT AGENCY NAME Output Plan (Omuaidly alall
Output Plan cila aall dad

Document Version Insert Version Number

Document Version Insert Version Number . . " .
A3l a8 Jaa) 484 gl ddus
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Why Strategic Planning Efforts Fail €0l ) Indaddl) 3 gea JAS il
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Leading Causes of Failure During Strategic

e il e e s o
Plan Development Al ) dbad gkt PMA Jdl) Glaal a2)

1. Strategic Planning Team works alone Sandly Jaadadit) gy 8 )40 1
M) laal 5 il sall Gl il axe o
Aoyl 5oyl @l yd) s

QS cilaglaa gt (oA ) Jaladil) 3y 8 Jany 2

sl Bl 38 pasd ol abiay Y o

« Does not involve staff and stakeholders
« Does not involve middle managers

2. Strategic Planning Team works without sufficient information
+ Does not conduct a scan of their operating environment

« Makes decisions about their outcomes, for example, without supporting

information
. Strategic Planning Team uses an inappropriate methodology

>

» Uses internally-focused, private-sector planning methodology

Al e aa e glaa a5 63 G s Ol Lgaili ja geads ) A MY
Taulia # Tnge Janl) (8 paiay
oalad) gl Al g Jalall g la 38 5 pladl dmgio pddiany &

)
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Costs of Failed Strategic Planning Project

1. Poor Quality Strategic Plan

+ Does not include the insights of staff and stakeholders
+ Does not motivate staff
» Is not evidence based/is internally-focused

2. Plan is Not Implemented

+ Staff do what they have always done
« Targets are not achieved

« Community does not get needed products and services

3. Agency Loses Credibility

« Senior Executives lose credibility with Higher Authorities
« Staff and managers become cynical about the value of strategic planning
<« Community may feel the agency can or should do a better job

Sl (2l st gl £ g sk e

oo o) A ) Ll sl A3 1
B (5535 (i pall cilyint Jadi Y
Ol sall |38 JSES Y
SR WS i el s Y

LAl 34% 2L Y 2

Ll 4 () 50 58y Loy g 5810 5all 0 580

.

<,

Calal) A Y e

O Gleadll s aladial) e oMeadl Jeany ¥V

Lidlaas A pall 2885 3

e clhalul) 2l agidlaae Uall 5 ay) e sl ol HUS S5
>0 Ialadil) dad e Ay padly 6 paall 5 ¢ sidasall oy

Juadl 43y jhay Jos o Lgale oy of e 5,088 3 (b paindl) peiy B

.

X4

”e

.
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How to Protect Your Project Sl (e Adail) paali i
1. Use the OBSP Methodology to Develop Your Strategic Plan and Output Plan & Aalad) cla Al Al g il jiuy) Aadl) y ghatl milill) o diall i) i) Jashadl) Aagla andia) 1
<« Work steps, job aids, and templates ensure the Strategic Plan is externally oAl e 535S e Al iy Adadll ¢S5 o el olae Y1 AL £ 3ladl 5 S slaall dilgll 5 cJand) Sl shad

focused

;‘J.\A.“tn}\ﬂlﬂ\a‘)‘d“y\w;\‘)M‘JhScAM\écM‘ul}L;M <&
Lo 5 e S 51 e Al ) sy g 510 o 2
iz (550 Ums oia) st b bl e Al il iVl Lokl 3 laall gl S o

< Works steps include working with Senior Executives and Directors
2. Manage development of your Strategic Plan as a Project
» Organizing all the OBSP work steps into a schedule prevents steps from being

e

o

o

missed o) Al Al Couial) g1 3 aall ) 8 2 by il 5105 a3l U Japlads o

+ Planning and managing the timeline supports finishing in time for the next fiscal slime Y1 48 jlda e Jadlay il giusall 5l 5 i o
year dad) fiu) dlihad 3d% aie Alald 4y e 3 3

< Clarifying roles and responsibilities keeps team members engaged aula) ol g e ek

3. Have a comprehensive approach to implementing your Strategic Plan sty oy UL anll s i ]

Jual gill 5 Jlai¥l das
) jiuY) Ahaall S &y 80 0 ) el Gl e

2
s

+ Project Plans for key initiatives
» Formal and consistent status reporting
Communications Plan

RS
e

RS
o2

2
&

+ Human resources practices that reinforce the Strategic Plan

O ]
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What are the Four Critical Success
Factors?

1. You require medium-term certainty about the future of your agency to capitalize on
the benefits of a strategic planning project

2. You require a forum of Senior Executives that can make strategic management
decisions and meets at least once a month to consider/approve planning deliverables
and maintain momentum and support for the project

3. You require a capable team of skilled and experienced staff to support agency
planning and compile a high quality Outcome-Based Strategic Plan and Qutput Plan

4. You require institutional processes that support communications, operational
reporting, and staff performance appraisal to develop and implement your Strategic
Plan and Output Plan

day ) dalad) ol Jal g

ol il il 5 el o olill ol an g bl 5 ghad) 0 Ly il 1
b pa i Al il &y ol ) 380 Lo oy 0l L) 5 ) g 6l o loia) gllis 2
sy Jaall ot § e Ailadly L) lalutie o Bisliadl [ 8 pall Y1 e el 5l
g s
Rl Ak ey 8 el 3 Lokl o 80 35 ) ol gl (0 (500 (8 pSally 3
b Jaa e 53 3 5 R A5 el e e

S i gl Cplalal g1 g ALl g ) A g o ) 5 Apnnne s oS35 4
RN IR
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